Progress Report of MS3

Here is an update of the development taking place in MS3, Kanpur, a centre of ASHA.

In the very formulation of MS3, Kanpur it was decided that 

1. Manaviya Shiksha Sanskar Sansthan, as the name suggests, will work for Manaviya Shiksha & Sanskar, based on Jeevan Vidya. Accordingly, three dimensions of Shiksha Sanskar were decided as 

i). Samadhan  (The  right understanding)

ii). Samajikata (The right behavior)

iii). Swavlamban (Self-sufficiency through production)

2. It was proposed that a residential program with high school age children be run to experiment on the above concept of Manaviya Shiksha & Sanskar. Alongwith, 4 satellite centres will be run on brick-kilns and construction sites for the children of migrant workers.

3. It was also said that preference will be given to children of migrant workers in the residential program. 

It was with this at the background that a two year residential program was started with 15 students.

Results:

1. The boys at the sansthan underwent a two year degree course and 13 students appeared for class X examination under National Institute of Open Schooling. Except for two students, all cleared the exam in the first attempt and finally 3 students got first division, 7 students got second division and 3 got third division.

2. One satellite centre was run regularly for two years, and the other three satellite centers were run as per the availability of the teachers.

3. Each student at the sansthan learnt at least 5 production activities, which included BeeKeeping, Agriculture, Ayurvedic production, Dairy, Food processing and Vermicomposting.  After the students returned  to their village, a visit was  made by SKI and me to Pali (area from where the children came) and  a success story about the performance of  some of the students after going from here was mailed on Asha-wide in 2003. On this date, the students are earning for their families through self employment, residing in their villages only.

4. Eight students have completed class XII.

5. The students are helping Ram Milan, the key person through whom the students were approached, to organize activities of social concern in the area. One Jeevan Vidya Shivir is to be organized from June 1 to 6,  '06 with the help of some of the students.

Problems faced and the possible measures chalked out:

During three years of running of the course, the following problems were faced and respective measures were thought of -

1. The team was not prepared to take up the program in its totality. Team needed to be prepared well (in terms of understanding, commitment, relationship and expertise in production work), before taking up the experiment.

2. A favorable environment needed to be created in terms of persons in the vicinity so that they got exposed to the basic concept and approach of Jeevan Vidya and Manaviya Shiksha based on this; so that they can support the activities of Manaviya Shiksha in terms of their time, effort and resources. This need was particularly felt in the context of self reliance - production and marketing.

3. As Major efforts and resources were spent on maintaining the day to day living of the children rather than education in the residential program, it was felt that program with children from villages around should be preferred over residential program.

4. It was constantly felt that the objectives of education could be better fulfilled if the students resided with their families and not away from them. 

Review of the Program:

It was with the above in mind that we made a review of the program to be taken up in MS3 and it was presented in ASHA Half-yearly Conference held at Assam in May 2004 and has been reiterated in every successive conference (Annexure -1).

Three major programs were identified for MS3-

i. Lok Shiksha- People's Education or Awareness program for elders

ii. Shiksha Sanskar- Formal Education for Children

iii. Parivar Mulak Gram Swarajya Yojana- Integrated Village Development Program.

With this in view, 

1. We started a series of Jeevan vidya shivirs (one week workshop) for people of Kanpur from different walks of life (Academicians, Businessmen , employees, women, villagers) as well as socially committed persons and from different parts of the  country.

2. We assessed the needs of education for the children of villages around and found that 

          i) majority of the children go to school

          ii) they need support after school, because their parents are not able to do the

               same.

As a result, we started a support class for children from 6th to 10th, so that those who need it may come and join. Students from IIT Kanpur and a teacher at Kanpur University have been regularly conducting classes for the children in the evening for one and a half hours. 

Present status:

Our constant effort over last two years has yielded significant results such as-

1. As a result of the evening classes for the children, there were regular visits in at least three neighboring villages which helped in spreading the message of the sansthan in the adjoining areas. A workshop held specifically for the village youth helped about 10 youths from Itara to be in regular touch with the centre. As a follow up, classes were started for class VIII and IX of one school at Itara on Saturdays.

2. At the sansthan, all the  production activities are currently running. Jainarain, a boy from Gurha, a neighbouring village, earns his living by looking after the dairy and distributing milk at IIT. Mithun, a boy from Mandhana, stays at the centre and looks after the ayurved production, the account and management activities at the sansthan. Arvind, a boy from Sandila, looks after the agriculture and household chores. Manju from Mandhana cooks for all. Mithun, Arvind and Manju are given honorarium. Beekeeping is being practiced on a larger scale with the help of Monveer, an ex-student from our earlier centre.

3. Around 100 families from Kanpur feel committed and involved in the concept and activities of Jeevan Vidya and are willing to support/are supporting the program of Manaviya Shiksha. Finding the need for additional infrastructure to support future activities, local funds have been mobilised and some new halls and rooms have been built.

4. 20 persons (5 from IITK, 6 from Business background, 5 from Service, 4 from Villages around) are actively involved (Annexture-2), in different activities such as sustainable Agriculture, Dairy, Renewable Energy Resources (one significant achievement for example has been design, development & field testing of bullock driven water pump which gives an yield of 40.000 lt /hr and preparation are being made for large scale production & distribution- Annex-3.), Value based Education in Engineering as well as Primary & Secondary Schools etc. These people are very willing to support the program of Manaviya Shiksha whole heartedly. In fact some of them are spending 6 to 8 hours a day for one or more of the above mentioned activities. 

5. Around 100 eminent persons from different walks of life (particularly social works, educationist, students, corporate world etc.) from all over the country and abroad (Annex-4) have undergone the workshop and feel fully committed to basic concept of Jeevan Vidya and are now engaged in its promotion for common people. Each of these people has approach and connection with hundreds and thousands of people. For example, it was result of such effort that Jeevan Vidya has been introduced as a regular course in the curriculum of IIIT Hyderabad (Annex-5), the results of which was so encouraging that the President of India, A P J Abdul Kalam gave one hour time to listen to the whole development and showed interest to listen to it in more detail in Hyderabad for three days 8th to 10th June for 1 to 2 hours each day (a note on this was sent on Asha-wide-Annex-6).

6. In the last shivir held in May 7-13, '06, teachers from 6 different schools of kanpur participated and showed keen interest in introducing it in their respective schools. It was in fact, with this in mind that we had called them. We intend to start the work with schools from next session depending on the keenness of these teachers. This shivir was also attended by undergraduate and postgraduate students from 5 national universities- IIITB, IIITKGP, IITK, BHU, Allahabad Univ. This was with a view to introduce this concept of Manaviya Shiksha to different Universities.

7. From ASHA UP and  Assam, 9 persons came for 12- 19 Feb. '06 and 3 persons came for 7 to 13 Apr. '06 shivir. Their evaluation of the shivir in terms of what they received from it is significant. I will ask Shriram Narsimhan, an ASHA volunteer from Pune, who came to evaluate the centre's program two years back, to write his achievements from the JV Shivir which he has done over last two years, particularly the Adhyayan Shivir in MS3 Kanpur.

CDs of Evaluation of the achievements of those who underwent the shivir are available (a gist of will be presented in Annex-7). I strongly feel that those who have any concern for the achievements of MS3, must see these CDs. They can be made available by us.

8. Our approach to Integrated Village Development is to ensure Samadhan, Samridhi, Abhay, Sah-Astitwa through 5 dimensions- Production work being one of them. Under this we are making effort to develop system of production, particularly agriculture, which is self- sufficient in the sense that it does not depend upon the market forces which in many ways leads to exploitation of the villagers. We are working on sustainable and zero input agriculture by integrating it with dairy, renewable energy resources etc. It was in this context that we took up work of design, development and production of bullock-driven water pump as mentioned above. This will help farmers to increase their production without being dependent on market forces. This will certainly relieve them from consequences such as taking loans, getting bankrupt and sometime even committing suicide. Another dimension we are taking up is of Exchange & Distribution so as to facilitate the farmers to get proper price for their products as well as consumers to get right and healthy products (Annex-8).

What we intend to do now

We are now prepared to take up the following activities- 

1. Continue with and intensify the support program for children of the villages around for class VI to X.

2. Start a similar program for primary school children of local areas.

3. Work out the need for starting a regular school for primary classes.

4. Run short term education and training program for girls of adolescence age for courses such as Health, Child Care and Home Keeping etc.

5. Take some production and marketing activities for self sufficiency of Sansthan and to provide employment to youth in the villages who are unemployed.

  Of course, all these activities will be founded on and supported by Jeevan Vidya workshops and Activities related to it.

Our Invitation:

We invite all the responsible members of ASHA to go through the details of the works and achievements of ms3 over last two years which is available on record or CDs. We will also invite you to take out one week of your valuable time and do a Jeevan Vidya Shivir to find out for yourself as to what difference it makes in your life and in the life of the people around you.

* Note- Additional documents are available on the website.

