Status Report on Schools in and around Guwahati Assam supported by
ASHA and managed by Shanti Sadhana Ashram Guwahati.
Reported By: Hiren Sarma
Author’s Note: This report has been generated through compilation of various information through personal
interviews and site visits. In most of the cases, to ensure authenticity, I was accompanied by my friend and social
colleague Shri Madhava Nanda Dutta Bordoloi, retired GM of Fertilizer Corporation of India. The mention of some
of the time lines for the organizations inception/demise may not be exact, for which the author apologizes in
advance. However, the information is put together with a complete open mind with only objective in mind – to help
these little needy children to educate themselves and get opportunity for better days.

1.0 Summary:
With the knowledge of temporarily suspended (since October’2010) financial aids from ASHA
(Action Service Hope for Aids) during my recent visit to Guwahati, I offered to discuss the
matter with ASHA officials in the USA. The schools are managed by Shanti Sadhana Ashram,
Guwahati Assam through an ASHA sponsored coordinator employed by Shanti Sadhana.
I offered my voluntary intervention for the following reasons:
* as a founding member of Assam Development Initiatives (ADI), a local nonprofit organization, engaged in social welfare work for North East India villages,
* ADI’s long term association with Shri Jayanta Baruah, founder and Head
Teacher of Dharbam School.
Following discussions with several people associated with the schools and visiting six (6) of the
seven (7) schools located in and around Guwahati, my observations and the recommendations
are recorded in the report. The seventh school under Shanti Sadhana management is located in
another district away from Guwahati. The summary observations are:
# the teachers in all the 6 schools are extremely passionate and dedicated about education
of the little children,
# all the stakeholders (parents and the children, teachers, ASHA and Shanti Sadhana
Ashram) would like to see the schools continue to run and where feasible grow further,
# the schools are generally attended well, although much efforts are still required from
the teachers to persuade and show benefits of attending school to the “hand to mouth”
parents,
# a coordinator of right caliber must be in place with immediate effect with the school
management and operations being the sole responsibilities of the coordinator,
# a proper scope of work for the coordinator and a short and long term plan for the
schools need to be in place and agreed between Shanti Sadhana Ashram and ASHA.
# the reporting of the schools affairs need to be more transparent through websites,
# the salaries of the coordinator and the most of the teachers are very meager and are not
sustainable.
# more training for the teachers is essential.
# the schools currently follow SEBA (Secondary Board Education Assam) curriculum. It
would be essential to keep track of changes that might occur from time to time.
# Shanti Sadhana Ashram needs to bring back their “focus” to the welfare of the schools,
although this is a much smaller portion of their larger established and projected efforts in
Assam,
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# if agreed by ASHA and Shanti Sadhana Ashram, ADI may be in a position to augment
these efforts. ADI meantime continues to provide some infrastructure supports to
Dharbam School.
Without the financial support from ASHA in immediate future, it would be impossible for
the teachers to continue to run the schools and might face permanent closure. I, therefore
recommend that ASHA resumes the financial support as soon as possible with a provision
that a working plan will be jointly in place no later than Q1,2011. There could not be a
better New Year gift for the little children and the dedicated teachers.
The details of the schools with some photographs are provided in the following sections of the
report.
2.0 Background:
Eighteen (18) schools were started/adopted by Shanti Sadhana Ashram over the years dating
back to mid 90’s. Of these, only 7 schools, 6 in and around Guwahati and 1 in Lakhimpur have
survived so far. Initial supports were received through organizations like World Vision and
CRY. When these organizations pulled out their financial support due to change in their
operational strategy, ASHA stepped in around 2001.
ASHA’s primarily role had been to provide salaries for the school teachers and the central
coordinator (employed by Shanti Sadhana). School buildings (if some of them could be called
buildings) were put together by the villagers, teachers and/or by other various organizations
including Shanti Sadhana Ashram. Some of the schools receive books and materials from Sarva
Siksha Abhiyan (private schools are not automatic recipients) and some are obtained through
teacher’s efforts.
An annual budget estimate is provided by Shanti Sadhana Ashram to ASHA, which primarily
consists of salaries for the coordinator and the teachers, with a small amount allocated towards
learning materials.
Shri Hemanta Baruah, the school coordinator for last 5 years left his job in April, 2010 in search
of better opportunities. Another coordinator, Shri Hemanta Saikia was appointed in May/June,
2010, but Saikia left after about a month, again finding much better opportunities. Both persons
left getting better opportunities in terms of profession as well as for better salaries. Since then
Shri Palash Bhakat, the coordinator of Shanti Sadhana Ashram had been making a valiant effort
to support the schools affair. During same time, Shanti Sadhana management was distracted by
many other major efforts and the affairs of these 7 schools unintentionally became somewhat of
lesser priorities.
ASHA managed to speak to Shri Hemanta Saikia despite his own admission that he was in this
position just about 4 weeks and he would not be in a position to give a clear picture. Saikia did
not have an opportunity to visit the schools before he left. Shri Madhav Bordoloi and I had a
very candid discussion with Saikia and it seemed that his comments to ASHA were more in
terms of suggesting improvement rather than creating any disruption of funds for the schools.
Due to all the above confusions, and lack of communications from the coordinator and Shanti
Sadhana Ashram, ASHA decide to temporarily hold back the funds since October,2010. The
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schools are, now in the verge of immediate close out. In fact, it is not only the uncertain future of
these less privileged children, the teachers are also spending sleepless nights with the possibility
of their dreams abruptly shattering.
3.0 Meetings & Visits:
3.1 Meetings:
3.1.1 telephone conversation with Smti Vidya Sapthrishi of ASHA USA
followed by a conference call with Smti Vidya and Shri Sai, another office
bearer of ASHA. They expressed their inability to verify the ground
conditions and accepted my offer to visit the schools.
3.1.2 Obtain permission from Shri Hem Bhai and Swamiji of Shanti Sadhana
Asram to visit the schools through a number of telephone conversations.
3.1.3 Met Shri Hemanta Saikia together with Shri Madhab Bordoloi prior
visiting the schools.
3.1.4 Met Shri Hemanta Baruah following the school visits
3.1.5 Conversed with Shri Palash Bhakat during the school trip.
3.1.6 Met Swamiji during the visit to the Ashram school.
3.2 School Visits:
I was accompanied by Shri Madhab Bordoloi and Shri Palash Bhakat during visits to the
five (5) outskirt schools (Jeevan Sadhana Vidya Niketan). Transportation was provided
by Shanti Sadhana Ashram. The Ashram school was visited a day later by myself only.
See attached photographs in Appendix 1.
Generally, two(2) examinations are held in a year, half yearly and annually, organized
through the Ashram school with common printed examination papers. Besides these,
there are 2 unit tests in each semester with hand written questions set by the local
schools. The pre-primary school children are taught and tested locally. A number of
schools emphasized that some of their children have gone up to college receiving good
grades in the Higher Secondary and matriculation examinations.
In a number of schools, most of the children came to meet us, besides all the teachers.
3.1.1 Pachim Kiling
# Vill. Pachim Kiling, PO Khetri, Dist Kamrup 782403
3 Km from Khetri town (Khetri is 67 Km from Guwahati on NH 37).
# Number of students: 45 (varies between 45-60)
Status: 14 pre-primary; 31 primary (class 1-4)
# Head Teacher: Shri Dharma Rehang (Higher Secondary HS)
Teachers: Smti Pratima Lahkar (Metric) & Smti Momita Bodo (HS)
# Training received in 1997/98 either in Calcutta or in the Ashram through
Vikram Sila Educational Resource Society. Some pre-school workshops were
provided at the Ashram.
# Concerns – 1) potential closure of the school, 2) sickness amongst children and
the villagers due to lack of proper drinking water, 3) children are not well fed.

Report on ASHA supported schools in & around Guwahati Assam
Rev.0 December 30,2010

3

3.1.2 Number 2 Robingaon
# Vill. 2 No. Robingaon, PO Khetri, Dist Kamrup 782403
2 Km from Khetri town (Khetri is 67 Km from Guwahati on NH 37).
# Number of students: 76
Status: 26 pre-primary; 50 primary (class 1-4)
# Head Teacher: Shri Purnanada Deka (Pre-University PU)
Teachers: Smti Bobita Baishya (PU), Smti Deepali Boishya (PU) & Smti Sumi
Baishya (PU)
# Training received in 1997/98 either in Calcutta or in the Ashram through
Vikram Sila Educational Resource Society. Some pre-school workshops were
provided at the Ashram.
# Concerns – 1) potential closure of the school.
3.1.3 Dharbam
# Vill. Dharbam, PO Dhop guri, Dist Kamrup 782403
1 furlong from NH 37 near Khetri.
# Number of students: 51 - 61
Status: pre-primary 10 & primary (class 1&2) 41
# Head Teacher: Shri Jayanta Kr Baruah (HS)
Teachers: Smti Lavita Deka Baruah (BA) & Smti Shasiprobha Bharali (HS)
# Training received in 1997/98 either in Calcutta or in the Ashram through
Vikram Sila Educational Resource Society. Some pre-school workshops were
provided at the Ashram.
# Concerns – 1) potential closure of the school, 2) Desk-benches/teachers’ table –
currently promised by ADI, 3) permanent culvert/bridge over the stream to
approach school – currently funded by ADI and is being built, 4) food for
students.
3.1.4 Dikchak
# Vill. Dikchak, PO Topatoli, Dist Kamrup 782403
1 Km from NH 37
# Number of students: 25-30
Status: pre-primary 30
# Head Teacher: Smti Labanya Terang (HS)
# Training received in 1997/98 either in Calcutta or in the Ashram through
Vikram Sila Educational Resource Society. Some pre-school workshops were
provided at the Ashram.
# Concerns – 1) potential closure of the school, 2) No Desk-benches/teachers’
table, 3) availability of teacher.
3.1.5 Malaybari
# Vill. Malybari, PO Khetri, Dist Kamrup 782403
10 Km from NH 37 (via Tetelia village)
# Number of students: 30 – school is held in a village club house
Status: pre-primary 30 (next door – govt primary school available)
# Head Teacher: Smti Junu Das (Metric) – Montessori training
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# Training received in 1997/98 either in Calcutta or in the Ashram through
Vikram Sila Educational Resource Society. Some pre-school workshops were
provided at the Ashram.
# Concerns – 1) potential closure of the school, 2) No Desk-benches/teachers’
table, 3) dilapidated school building
3.1.5 Shantibon
# Shanti Sadhana Ashram, PO Basistha, Guwahati, Assam 781029
12 Km from Guwahati Railway junction
# Number of students: 100
Status: pre-primary 23 , Primary/Upper Primary (1-7) 77
# Head Teacher: Smti Jeuti Sarma (BA + Hindi)
6 additional teachers (mostly BA/BSc)
# Training received in 1997/98 either in Calcutta or in the Ashram through
Vikram Sila Educational Resource Society. Some pre-school workshops were
provided at the Ashram.
# Concerns – 1) potential closure of the school, 2) pre primary materials - toys
etc., 3) supports with books/tools, 4) financial support for a cleaner
4.0 Findings:
My general findings are very positive, particularly the dedication of the teachers. Most of the
findings have been captured under the Section 1.0 above. With a little bit of more organized
effort for better planning and managing, these schools can not only survive the present crisis, but
can definitely prosper.
5.0 Recommendation
It is recommended that ASHA seriously consider resuming the financial support for the schools
with immediate effect and put together a plan jointly with Shanti Sadhana Ashram during
Q1,2011.
ADI will be willing to join hands together in this effort.

Hiren Sarma
Member, Assam Development Initiatives (ADI)
Guwahati, Assam, India
4443 Huntwood Hills Lane
Katy, Tx 77494, USA
Res.: +1 (281) 395-0824
Cell: +1 (281) 217-7866
Hiren_Sarma2000@yahoo.com
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Appendix 1

Pachim Killing School

No.2 Robingaon School
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Dharbam School

Dikchak School
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Malaybari School

At Shantibon School w/Head Teacher & Swamiji
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