
About us:  
 
Muskaan has been working on issues of marginalized children and communities in an 
urban context since 1998. We believe education needs to be made relevant and 
empowering for children, while preparing them for actively participating and contributing 
to make a better world. We believe that while the purpose of education in our context is 
not utilitarian and degree-driven, it is imperative to engage with formal schooling in some 
way to ensure access to more opportunities and for more exposure. That is why we reflect 
deeply on relevant and meaningful pedagogy, curricular frameworks and knowledge, skills 
and mindsets that we believe should be a part of the learning process.  
We work with vulnerable slum communities in Bhopal, Madhya Pradesh on the issues of 
education, identity, violence, health and survival needs. Our primary focus is on the 
education of children unable to access mainstream schools. Other programs differ across 
slums, depending on the critical needs of the community and the capacities and resources 
within the organization to address them.  
 
Background: 
 
Muskaan is working in bastis where Nomadic Tribes, Denotified Tribes [namely Pardhi, 
Agariya, Sansi, Kathputli, Nat, Banjara, Kanjar] Gond, Ojha Gond, and Dalit-Bahujan, 
Muslim minorities are predominant. They are residing here in pockets at the edges of 
Bhopal since 30 to 40 years in different ghettos forming their bastis. Our work has been 
majorly focused on the Pardhi community which is a de-notified ex-criminal tribe that has 
been treated with extreme repression by the state and the larger society, always seen 
with suspicion, isolated and targeted. The repression and stigmatization from external 
sources plus the loss of their original ways of life because of nationalization of forests has 
led to further rigidity and therefore suppression of women and girls particularly, 
internally.  
In our experience of working in the bastis over the past 23 years, we have come to 
understand that children belonging to indigenous communities face a lot of social stigma 
due to their identity, appearances, work and caste-class-gender location especially Pardhi 
children who are engaged in rag picking, scrap-collecting work. A vast majority of the 
marginalized children coming to mainstream schools are first generation school-goers 
and it’s quite challenging to prevent them from dropping out from school.  When a family 
is not financially secure the education of children takes a back seat, and therefore the 
children bear tremendous pressure for being productive earning members for their 
families and this sense of responsibility comes in at a very young age due to their everyday 
reality. Though most of the parents want their children get educated, due to deep-rooted 
discrimination by teachers and other staff in mainstream schools, exclusionary teaching 
pedagogy, little to no representation of their lives and their experiences within the 
schools, the insensitive outlook and sheer neglect towards marginalized children leads to 



unwillingness and eventually  stops children from going to school. In other words, these 
marginalized students are denied education in the existing schooling system. Given this, 
our understanding of what is relevant, meaningful and contextual education for our 
children has expanded and we have understood the urgent need for safe spaces where 
the enormous wealth of knowledge and experiences that children hold and live about 
their language, culture, relationships, environment is respected and where opportunities 
are created for children to cultivate their thought process in multi-dimensional and multi-
dispciplinary ways.  

Within our work of education, we work through basti (community) centres, libraries, early 
childhood education centres and an alternative school. Besides this, a small publishing unit 
among us is contributing to the diversity in children’s literature. We strive for the rights of 
people through collective work with community members, specifically children, youth and 
adults. Every day, we try that our work is such that it matters and has an impact, while all 
of us thrive in a dynamic culture of inclusion, collaboration and high performance.  
 
Current scenario:  
 
In the backdrop of COVID-19, the ensuing closure of schools and the dwindling of stable 
livelihoods pushing many of the people we engage with into situations of despair, many 
of the adolescents we have engaged with in the past have been gradually pushed out of 
the schooling system. This has happened due to many factors: primary among which is 
the need to be an earning member of the family now more than ever when livelihoods 
have been lost and earnings are low; huge learning gaps and resulting feelings of 
disinterest and shame in going back to schooling spaces; addictions to 
substances/activities that are within reach of the peer group and no way of being 
connected to learning in a remote way. There are many students and parents who are 
distressed about the lack of a safe, learning environment within which to continue their 
studies and aren’t able to cope with the mental stress of missing out on schooling due to 
lack of access to smart devices/online classes, enthusiastic and sensitive adults to teach 
and a safe space to learn in.   
In having repeated conversations within the bastis, 45 adolescents (ages between 17 and 
20) have decided to enrol for Grade 10 examinations with National Institute of Open 
Schooling (NIOS) through Muskaan, so that they do not fall behind on their studies as per 
formal schooling and can have a continued engagement with learning subjects of their 
choice with teachers at Muskaan. Additional 5 adolescents have enrolled for Grade 12 
examinations, that enable them to take competitive exams for possible jobs. 
 
The exams will be in April 2021. Several children have selected new subjects like 
Psychology and Data Entry where they need a help from a professional teacher. In other 
subjects like Hindi and Home Science they would need guidance during the self-study. 



 
The budget request is for teachers’ salaries, students commute and educational materials. 

 
 

S.no. Item Description Total 

1  Conveyance for children   
3000/month for 5 month  15000 

2 Education materials 50 X 40 children 
20000 

  3 
Salary cost of teacher  12,000X3 person X 5 

months= 120000 

            180000 

 
 

Total 215000 
  


