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A PROJECT PROPOSAL OF FORWORD SUBMITTED TO ASHA FOR EDUCATION 
 FOR THE YEAR APRIL 2023 - MARCH 2024  

 

Part – I 
ORGANIZATIONAL DETAILS 

 

Name of the submitting Organization : FORWORD 
(Forum for Women’s Rights and Development) 

Contact Person : M. Shiamala Baby 
Designation : Executive Director 
Address : No.117, Sudhanandha Bharathi Street, 

East Tambaram, Chennai- 600059, 
Tamil Nadu, India 

Contact Details- Phone : 044-22396081/ 22790236 
Mobile : +91-9840702226 

Email IDs : shiamalaforword@yahoo.com / 
shiamalaforword2013@gmail.com 

Website : www.forword.co.in 
 

Name of the supporting Organization : ASHA for Education U-Florida Chapter 
Contact person : Shivashankar Halan 
Period for Support requested : April 2023- March 2024 
Status of the Project : On-going 
 

Part- II 
BANK DETAILS (FCRA) 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Name o 
f the Account Holder 

FORUM FOR WOMEN’S RIGHTS AND 
DEVELOPMENT 

Name of the Bank STATE BANK OF INDIA 

Account Number 00000040229012690 

Name of the Branch New Delhi Main Branch 

Address No.11, Sansad Marg, New Delhi-110001 

Branch Code No  
00691 

MICR Code 600002082 

IFSC Code SBIN0000691 

Nature of Account FCRA - Saving Bank Account 

mailto:shiamalaforword@yahoo.com
mailto:shiamalaforword2013@gmail.com
http://www.forword.co.in/
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PART III  
PROJECT DETAILS 

 

Name of the project: Ensuring healthy childhood leading to socially responsible 
adulthood of marginalized communities 

Number of Learning Centres            :     08 

Total number of Students Covered:     320  

Details of ASHA Education Centers:  

Part IV 

 ISSUES IDENTIFIED IN THE WORKING AREAS: 

1. Financial condition of parents is not allowing students to pursue their higher education. 
2. Misuse of cell phone and sexual abuse among children both boys and Girls. 
3. Child labour. 
4. Loss of focus in life among youth in the community. 
5. Increased prevalence of substance abuse in youth. 
6. Low capacity in digital and e learning skills. Schools have inability to reach all students. 
7. Less focus on slow learners and special children. 
8. Lack of counselling, guidance and mentorship on a regular basis. 

S. NO NAME OF THE 
CENTER 

BLOCK DISTRICT GEOGRAPHY/ 
COMMUNITY 

1 Mathur Madhuranthangam Kanchipuram Rural/Dalit 

2 Pulikoradu St.Thomas Mount Kanchipuram Urban/Quarry 

3 Mullipakkam  
 

Thiruporur Kanchipuram Rural/Dalit 

4 Thandarai Madhuranthagam Kanchipuram Rural/OBC 

5 Thandarai Puthucherry Madhuranthagam Kanchipuram Rural/ Dalit 

6 Velamur Achiruppakkam Kanchipuram  
Rural/ Dalit 

7 Vilankadu Achiruppakkam Kanchipuram Rural/ Dalit 

8 Puthunemlikuppam Thiruporur Kanchipuram Costal Fishing 
Community 
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Part V 
 

A. AIM OF THE PROJECT- 
To ensure happy childhood among 320 underprivileged children and transforming 

them as socially responsible citizens in Chennai, Kanchipuram and Chengalpattu districts. 
 

B. STRATEGY- 
Imparting value-based quality education and training the participating children in 

life skills. 
 

C. OBJECTIVES- 
1. Improving academic performance and attitude change among 320 students. 
2. Special focus to 10th and 12th std students. 
3. Focus on english, science and maths. 
4. Conducting stress management programs, mentorship and life skill 

training. 
5. Ensure all our ASHA for education students attend school. 
6. Nurture Talents and groom them. 
7. Identify academically weaker students and help them to perform well. 
8. Promote green and clean India programs. 
9. Address the socioeconomic health issues among children and youth. 
10. Promote the importance of education and create first generation 

graduate. 
11. Spreading awareness among parents on the importance of education.   

 

Part VI 
PROGRAMMES 

 

1) After School learning program:  

Main objective: Academic efficiency & attitude change 

Participants: 320 School going (Children from 3rd standard to higher secondary). 
 

Activities: 
• Conducting after-school classes in 8 deprived and needed areas in Chennai, 

Kanchipuram and Chengalpattu District. 

• Running the classes with love & care method in a stress- free and violence - free 
atmosphere. 

• Helping first generation school going children to learn their school lessons, do their 
home works. 

• Promoting & nurturing their personal talents. 

• Training the children in self-discipline and motivating them to be better citizens. 
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• Providing leadership opportunities for all the children in a participatory way. 

• Train children in gender just & humane values. 

• Monitoring the physical and emotional health of the children. 

• Addressing challenges faced by the children. 

• Promoting safe childhood of female children. 

• Inculcating love for nature & safe guarding natural resources. 

• Motivating parents especially mothers in safe guarding the rights- ensured 
childhood, holistic development & future of their wards. 

 

Implementing Partners: 
A) Role of Educators: 
1. 8 Educators- Local Educated girls/women trained specially will conduct the remedial 

teaching classes in their respective areas. The classes will start at 5.30 p.m. or 6.00 

p.m. in the evening & will end at 8.00 p.m. 
2. The classes will be conducted in the public place, worship places or in the educators’ 

house premises or in the house terrace. 
3. A class room atmosphere will be created with teaching materials like blackboard, 

sitting mat, electricity facility & children’s school books, writing notes etc. 

 
Expected Result: 

1. Children with academic efficiency and attitude change developed. 
2. 320 children prone to school dropout and deprived will have opportunity to education 

and better life. 
3. Children enjoy childhood joys and live with human dignity. 

 
Monetary Support Required: 

Educators’ honorarium = Rs.2500 x 8 Nos x 12 months = Rs. 2,40,000/- 
 

B) Role of Community Organizer 
1. Visiting each center 2 days in a month & on special days. 
2. Visiting schools to talk to teachers and get update of students. 
3. Sensitizing parents about their responsibility in their children’s education. 
4. Making house visits & understanding the progress of their child. 
5. Conducting counselling, health training & leadership program. 
6. Ensuring holistic development of children.   

 
Expected Result: 

1. Children’s positive attitude developed in them. 
2. Rights of childhood like relaxation, play, creativity, nutritious food, right to 

health ensured. 
3. Confidence level developed among 320 children. 
4. Life skills development. 
5. Love for nature, identifying issues of social injustice & addressing them, gender - just 

attitude & respect for elders developed. 

 

Monetary Support Required: 

Community Organizer honorarium =Rs 9000 x 12 months= 108,000/- 
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C) Role of Facilitator: 
 

1. Overall responsible for running the programme. 
2. Visiting, monitoring and encouraging the educators, learners & community 

members. 
3. Bring in resource person to upgrade the curriculum and enhance the training program 

for educators and students.   
4. Maintaining good rapport with the local leaders, elders & parents. 
5. Supporting & monitoring the successful running of the programmes. 
6. Reporting, updating and ensuring smooth running of the programme 

 
Expected Result: 

 
1. Sustainable & life embracing values developed among the participating 

children which results for building up of a sustainable future generation in 
India. 

2. Positive changes in the community experienced. 
3. Youths becoming responsible in life, economically independent, good 

decision makers & quality-based family & nation builders. 
4. Empowered women with participatory leadership qualities developed in the 

working areas. 

 
Monetary Support Required: 
Programme Coordinator honorarium = Rs 5000 x 12 months= 60,000/- 

 

 

2. Monthly upgradation & Exposure to Educators  
 

A) Monthly upgrading of implementing partners: 
 

Main Objective: Educators’ getting upgraded in teaching skills and general 
knowledge. 

 

Participants: Educators: 8 Nos, Community Org: 1, Educational facilitator: 1, 
Resource person: 1 
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Activities: 

• Conducting academic training classes to educators. 
• Updating students’ progress and attendance. 
• Training the educators in teaching skills and life skills. 
• Upgrading educators teaching efficiency. 

• Past month’s reviewing & planning for the coming months activities. 

• Sharing of their experience in teaching, success & hardship. 

• Discussing about the improvement of the centers. 
• Collective planning for special programmes, feedback & evaluation conducted. 

 

Implementing Partners: 
 

1. Facilitator along with the Resource person will conduct the training sessions. 
2. Program coordinator and the community organizer will have discussion with the 

educators about their various experiences in moulding the children & empowering the 
community women. 

3. Collectively planning and scheduling monthly programs. 
 

Expected Results: 

 

1. Teaching skills of the less qualified rural & urban educators developed. 
2. Collective planning & team working skills developed. 
3. Leadership qualities among the ordinary girls and women developed. 
4. Self confidence level created among girls & individuals. 
5. Coming together and learning together creates happy attitudes among the 

educators. 
6. Focused learning attitude achieved. 
7. 8 Educators’ emerging as role models to their center children. 
8. Learning from each other and from the resource person ensured. 
9. Responsible individuals with commitment to the cause of education developed. 
10. Trained educators turned to be effective catalysts of their communities. 

 
 
Monetary Support Required: 
 

1. Travel expense of the Educators to FORWORD Centre – 
Rs.300 x8 Nos x 11 months = Rs.26,400/- 

2. Meals Snacks and refreshment - 
Rs.130 x 10 Nos x 11 months = Rs.14,300/- 

3. Resource person’s Honorarium & T.A = Rs 1000 x 11months= Rs 11,000/- 
Total = Rs 51,700/- 
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B) Conducting one day exposure trip to the Educators: 
 

Participants: Educators– 8 Nos, Prog. Co – 1, Facilitator -1, Office staff– 3 
 

Activities: 

• Educators & the Staff team of FORWORD will be visiting a relaxation center 
during one of the second Saturdays. It will be a relaxation programme with 
learning, fun & play. 

Expected Results: 

1. Educators coming from under privileged backgrounds provided with 
happy time together. 

2. Minds relaxed and refreshed 
3. Motivation created for efficient teaching 

Monetary Support Required: 
Travelling & meals expenses (Prog – 1 No) = 1 prog x Rs.13000 = Rs 13,000/- 

 

3) Saturday – Life skills promoting activities:  

Participants: 

320 children, the educators, programme coordinator, community organizer & the facilitator. 

 
Activities: 
Conducting life skills activities on Saturdays: 

• First Saturday- Nature & awareness on good touch bad touch, positive use of cell phone. 

• Second Saturday- Teachers’ Upgrading 

• Third Saturday- Mentorship, Social justice & children 

• Fourth Saturday- Personal talents, public speaking & children. 

• Fifth Saturday - Parents meetings. 

• Sports and Games 

 
Implementing Partners: 

1. Children will be engaged in save earth activities – anti plastic campaign, sapling 
plantation etc. 

2. Demonstrations, group discussions & workshop activities will be taken up by 
children. 

3. We will have mentors to mentor the students. 
4. Public speaking and group discussion will be part of Saturday activity. 
5. Children will have drawing, memory games, games & sports, oratory & dance 

practices etc. 
6. Meeting with the parents & progress about their children will take place. 
7. Community organizer, the educators & the facilitator will collectively implement this 

activity in each center. 
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Expected Results: 
 

1. Children coming out with clear vision about the deeper meaning of life. 
2. Knowledge about climatic change and strategies developed to address it. 
3. Unique talents of the individual children identified & developed. 
4. Children with healthy physique & mind developed. 
5. Mentorship help children to take right decision and mentors can support the students on a 
 long run.  
6. Saplings growing & planting activity sustained. 
7. Parents & community members realizing the importance of children’s future. 
8. Unity within the community evolved. 

 

Monetary Support Required: 
 

Chart paper & Stationery = Rs.250 x 8 nos x 10 months = Rs.20, 000/-  
Saplings = Rs.50 x 100 = Rs 5000/- 
Sports and Games materials =Rs 10,000/- Total 
= Rs 35,000/- 

 

4) Health care for children:  
 

Participants: 320 children 

 
Activities: 

• Nutritious food provided to the children on alternative days & on special 
occasions. 

• Seasonal fruits, health mix given to children. 

 

Implementing Partners: 
Educators, Community Organizer, Prog. Facilitator 

Expected Results: 

1. Healthy body and healthy minds ensured in children. 
2. Love for learning and motivation to come regularly to ASHA center. 
3. Self confidence level increased among children due to the healthy body 

status. 

 
Monetary Support Required: 
 
Nutritious food = Rs.40 x 320 Nos x 10mths =1,28,000/-  

(Rs.4 x 10 days in a month for a child) 
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5) Travel expense for implementing programs in our working areas:  

 
320 children, Educators, Community Organizer, and Edu. Facilitator. 

Community Organizer visit: 

 

Expected Results: 

1. To interact with minimum of 300 women with awareness in book keeping, 
leadership quality & skilled in capacity developed. 

2. Teams work promoted. 
3. Awareness on importance of education emerged. 
4. Unskilled women become skilled. 
5. Earning capacity developed among unskilled women. 
6. Adolescent girls’ issues addressed 

 
Monetary Support Required: 

                                   Community Organiser = Rs.4500 x12 months = Rs.54,000 

Prog. Facilitator  

Expected Results: 

1. Facilitating all the programs. 
2. Ensuring success in the implementation of the programs 
3. Distributing study materials, center materials, eatables etc. 

Monetary Support Required: 

Program Facilitator = Rs.5000 x 12 months =Rs 60,000/- 
 

6) Educational center support:  
 
Participants: 8 Centers 

Study activity material required: sitting mat, black board, attendance book, light and wire, 
electricity bill etc. 

Implementing Partners: Educators and other staff 
Expected Results: 

1. Class room atmosphere created. 
2. Motivation to study well 
3. Children’s study activity supported. 
4. Ensuring quality education. 

Monetary Support Required: 

Study center requirement Rs.2500 x 8 Nos = Rs 20,000/- 
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7) Learning materials to children:  
 
Providing the children with stationery items: Geometry box, note books, guides, pen, pencil, 
rubber etc. 

 
Implementing Partners: 

 

Children, Educators and other related staff 

 
Expected Results: 

 

1.  Children’s study activity without any disruption ensured. 

 
Monetary Support Required: 
 

Geometry Box =Rs.100 x 150 Nos = Rs.15,000/- 
Writing Materials = Rs.25 x 320 Nos = Rs. 8000/- 

Total = Rs 23,000/- 
 

8) Educational Tour for children: 

 
One day educational tour for 200 students from class 9th std helps the rural children to 
explore different places and learn new things.  

   
Implementing Partners: 
 

Children, Educators and Facilitator 

 
Expected Results: 
 

1. T o  give students an opportunity to learn new things and add more to their experiences. 

2. Being together with friends and educators create a bond and improve their relationship. 

3. Parents are happy as we create an opportunity for their children to be out and learn new 
things. 

4. Good lunch provided to the children on this day. 

 

Monetary Support Required: 

Travel = Rs.10,000/-  

Food = Rs.80 x 150 Nos = Rs. 12,000/-                       
Total = Rs 22,000/- 
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CONSOLIDATED BUDGET FOR THE YEAR 
APRIL 2023- MARCH 2024 

 

 

1 
 

A 
B 
C 

After School learning program 
Educators’ honorarium = Rs.2500 x 8 Nos x 12 
months 
Community Organizer honorarium =Rs 9000 x 
12 months 

Programme Facilitator honorarium =Rs 5000 x 
12 months 

 

Rs. 2,40,000/-  
 
Rs.108,000/-  
 
Rs. 60,000/- 

 

 

 

 

 

 
Rs. 4,08,000/- 

2  

 
A 

 

 

 

 

 

 

 
B 

Monthly upgradation & Exposure to Educators 
1. Travel expense of the Educators to 
FORWORD Centers= Rs.300 x8 Nos x 11 
months 
2. Meals Snacks and refreshments =Rs.130 
x 10 Nos x 11 months 

 
3. Resource person’s Honorarium & T.A = Rs 
1000 x 11months 

 

Conducting one day exposure trip to the 
Educators: 
Travelling & meals expenses (Prog – 1 No) = 1 
prog x Rs.13000 

 

 

 
Rs 26,400/- 

 

Rs 14,300/-  
 
 
Rs.11,000/- 

 
 

 
 
Rs 13,000/- 

 

 

 

 

 

 

 

 

 

 

 

 
 

Rs. 64,700/- 

3 Saturday – Life skills promoting activities: 
Chart paper & Stationery = Rs.250 x 8 nos x 10 
months 
Saplings = Rs.50 x 100 
Sports and Games materials =Rs 10000/- 

 

 
Rs 20,000/- 
Rs 5000/- 
Rs 10,000/- 

 

 

 

 
Rs. 35,000/- 

4 Health care for children: 
Nutritious food = Rs.40 x 320 nos x 10mths 
(Rs.4 x 10 days in a month for a child) 

 

 
Rs. 1,28,000/- 

 

 
Rs. 1,28,000/- 

5 Travel expense for implementing programs in 
our working areas 

Community Organiser = Rs.4500 x12 months 

Program Facilitator = Rs.5000 x 12 months 

 

 
Rs.54,000/- 
Rs 60,000/- 

 

 

 
Rs. 1,14,000/- 
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6 Education center support 
Study center requirement Rs.2500 x 8 Nos 

 

Rs 20,000/- 
 

Rs. 20,000/- 

7 Learning materials to children 

Geometry Box =Rs.100 x 150 Nos 
Writing Materials = Rs.25 x 320 Nos 

 

Rs.15,000/- 
Rs. 8,000/- 

 

 
Rs. 23,000/- 

8 Educational Tour for children 

Travel =Rs 10000 

Food =Rs 80 x 150 Nos 

  

  Rs. 10000/- 
  Rs. 12,000/- 

  

 

            Rs. 22,000/- 

 TOTAL Rs.8,14,700/- 
 In words (Eight Lakhs Fourteen Thousand Seven Hundred Only) 

 
 
 
 
 

TO SUM-UP: 
 
With your sacrificial support, FORWORD has been able to educate hundreds of children in urban, 
rural and coastal areas over the years. Many Asha for education students has become first 
generation graduate, joined jobs, living a meaningful life and contributing to the community and 
upgraded their family to the next level. Our students have also scored good marks in board exams. 
Thanks to Asha for Education, we thank you for the opportunities to be with the marginalized 
and for transforming their lives. 
 
There are still many who dream to have similar experience of becoming first generation graduate 
and lead a wholistic life. FORWORD is ready to put our full potential to educate and address the 
need of this students. We are confident that with Asha for education support, 320 students will 
definitely have good basic education and better life.   

 

Affirming our committed and sincere services among the participatory children, we look forward 
for your kind and continuous partnership in this challenging venture! 

 
Regards and God Bless 

In Solidarity, 

M Shiamala Baby 

For 

FORWORD 


