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FORWORD Conference Call Minutes 
 

August 8th 2014 
 
 
Attendees: 
 
From Asha UFlorida: 
 

1. Shiva Halan 
2. Ravi Venkatraman 
3. Poojitha Reddy 
4. Anand Radhakrishnan 
5. Devesh Chugh 
6. Amey Barde 
7. Gayathri Balakrishnan 
8. Sunantha Sethuraman 

 
From FORWORD: 
 Ms.Mathuram Shiamala Baby 
 
Goal:  To get updates about the project and to discuss questions from the budget. 
 
Budget: http://www.ashanet.org/projects-
new/documents/263/Budget_proposal_2014_15.pdf 
 
Minutes: 
 
The conference call started with Ms.Shiamala Baby giving an introduction to project 
FORWORD. Ms.Shiamala Baby briefly touched upon how she founded FORWORD after 
being a victim of domestic violence and what the goals of the organization are. Since 
there were several new volunteers on the conference call who were new to the project, 
she reviewed the activities of FORWORD in specific the education related projects being 
run by FORWORD. 
 
FORWORD runs 13 evening learning centers in thirteen different areas in and around 
Tambaram in Kanchipuram district of Tamilnadu. The goal of the educational centers is 
to help the students with their academics, reduce school dropouts, motivate 
achievement in academics and continued learning, abolish child labor and child marriage 
and to create awareness among the parents and the community about the importance of 
education. 
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Qn: What are the activities being run by FORWORD on Saturdays? 
 
The evening learning centers operate between 5:30 – 8:30 pm on weekdays when 
students come to the centers and use the time to work on their academics and school 
work. During Saturdays the children and teachers are involved in various activities 
depending on which Saturday of the month it is. The Saturday activities are geared 
towards incorporating other skills with the students and to educate them about their 
rights and increase awareness. 
 
First Saturday:  Nature and Children 

Second Saturday: Upgrading the teacher’s knowledge. Teachers meet and mingle at 
the FORWORD head office at Tambaram. 
Third Saturday:  Social justice and children and women awareness -  
Fourth Saturday:  Talent Day 

Fifth Saturday:  Parents Teacher Community 
 

Qn: What kind of training are the teachers provided with? Especially during the 
Saturday get-together of teachers? 
 
The main goal of the teacher training is to teach them new methods to teach the 
students and increase the awareness of tools that will help them teach the students. 
Some of the commonly discussed items are: 

 No partiality for students. How to treat all the students similarly. 
 Evaluate their progress of children. What are indicators of students 

performing well or performing poorly? 

 Plan for upcoming month. What topics to cover and how to cover them  
 Plan event for the 3rd Saturday of the month 

 Get feedback and guidance from experienced teachers in the community like 
Mr.Franklin from Jothi Nagar. 

 

Qn: What are some other organizations working in the area? 
 Organization “Nesa Karam” 
 NGO by Mr.Viswanathan 

 

 

Remedial teaching center 
 

Devesh: What is the student teacher ratio? 
 There are approximately 25-40 students per evening learning center. So the minimum 
number of students per teacher is 25 and maximum is around 40, Full details about 
student at each center has already been provided in an excel sheet. 
Timing is 5:30 - 8:30 pm everyday 

There are 13 teachers for the 13 evening learning centers. 
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Qn: Which children get scholarship? 
There is no fixed evaluation criteria for which children get scholarship but the blanket 
rule is that it should be for students who regularly attend the AfE evening learning 
centers. We evaluate on a case-by-case basis and look at the economic situation of the 
parents before awarding these scholarships. Usually it is awarded to students from one-
parent families or families where the parents are disabled or unable to find employment. 
Since we work closely with the community on several other livelihood and health 
initiatives we are able to monitor the progress of the community and families and this 
helps us award the scholarships appropriately. 
 

Ravi: Can we get success stories from children and employees at FORWORD that 
we can portray at our event Praharsha? 
Yes, we will work on getting these stories to you. 
Update: These stories were emailed to steward and were showcased at both Praharsha 
and also used by the Asha Central’s WAH team in the Work an Hour (WAH) campaign 
ads and publicity material. 
 

 


