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	Project Name:      
	
	Date:      


	
	Project Contact
	Asha Contact

	Name
	JAYASHRI NAIDU 
	MS.Mekala

	Address
	2/459, KANNABIRAN KOIL STREET,

THRISOOLUM, CHENNAI-600042.

	     


	Phone(s)
	LL-91-044-22641945  MOB-09841036566 
	     

	Fax
	     
	     

	E-mail
	kaingkarya@rediffmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

KAINGKARYA SOCIAL WELFARE ORGANISATION

	2. When was the group established?

1991

	3. Briefly describe the motivation for starting this group.

It is aregistered society to work with children and women to bring dignity into their life through education and training programmes. Education for all children which is th basic right of children and through intervension programmes to bridge the gap of services between the government and the community  to get qualitative education in government schools and rehabilitate childworkers, dropouts by education and vocational training programmes

	4. Briefly describe the aims of your group.

To get education for all school going children

To equip the women and youth in vocational training programme and carreer counselling and guidance for economic and social empowerment

To get health services for the unorganiised sector especially for quarry workersN


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO

	6. What non education-related community development activities is your group involved in?

Health services especially for stone quarry workers, Health awareness, School health programmes,

Vocational training, guidance and counselling, Family counselling.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Transit school for dropouts and childworkers preparing children for formal sysem of education located in the center itself.

Supportive education for the children who are already enrollled in the school for retention of children in the school, and motivation for  children in other activities like cultural activities, field trips and icniics




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Preparing for academic of educaion for children and Nursing assisant programme for girls from rural areas

	10. Please tell us about your teaching techniques (conventional vs. alternative).

It is the syllabus guided by Government to enroll the children in he school and giving additioal support  for weaker students and the children who ave already enrolled them in the school

	11. What is the literacy rate in the local community?

45%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Thirusoolam is a semi-rural area surrounded by mountains and the people work in quarries. This community is actually a migrant population who have come and settled here from the different drought prone districts of Tamil Nadu.  Like any other migrant community the families in this location also face problems of contract labour, unhygienic surroundings due to improper or civic amenities.  Most of them are not covered by the welfare measures initiated for the mainstream population. These factors mainly affect the women and children.  Actually the dust of quarry and the risky terrain is very unhelpful for the healthy development of children.

As for health facilities available, the nearest hospital/public health centre is five kilometers away.  The occupation, the community is involved is very much accident prone.  The risk of losing a part of the body and life is very high as dynamites are used to break the mountains. 

We felt that these quarry workers and their families at Thirusoolam are a neglected group and that they need immense support in the area of education and health. This has led to the commencement of the following activities.




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Food , Health care by school health services, out patient clinic, uniforms and books distribution and sponsorship of children for education.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 3



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 20     Female 25


Age Range 5yrs to 13 yrs

	16. How many staff are employed at your schools?

Teachers
6       
Minimum Qualifications 10std
Other staff
 12

	17. Average distance the children travel to attend your school  2 to 3 kms

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

248 children. They are continuing their educagion in middle schol and High school. Some of them want to continue their higher education in college also.

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes. Some of them are doing Technical education and Nursing assistants are mostly employed B

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

BALWADIS              6  PRE SCHOOL

ELEMENTARY SCHOOL 4-    I STD VSTD

MIDDLE SCHOOL            3      ISTD  VIIISTD

HIGHSCHOOOL                1      VISTD TO XII STD



	21. Is your program different from that provided at these schools? Please explain.

 The children are given more attention and motivation and counselling to the parents are provided. Children are exposed to outside the school atmosphere by picnics, field trips, cultural activities

	22. Why are the children in your school/s not attending government/other schools in the local area?

Since the people from south side migrate to this area for job and they discontinue their studies and some of them are dropouts and defaulters and child workers. This area is a child workers prone area since the families engage these in coolie work giving more importance for work rahter than education and girl children substitute the role of a mother in looking after younger ones . The quarry site is far away from the school and highschool is not in thrisulum and they make the children to study only upto primary level. Export factories and quarry work attract children in getting jobs at an early age. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents are motivated and given counselling since the chilldren are first generation learners.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Expansion of additional rooms for yoga and cultural activities ,indoor games and library for children.

To improve the health services in the area by providing pharmacy and inpatient hospital.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha is positive force in making the results and changes through their projects and steps to improve the standard and quality of education of children by the govenrment by improving the infrstructure facilities and giving awards to best schools run by governmens.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	MR.T.RAJAGOPAL
	
	2.
	Name
	MS.AKALYA MERCY

	
	Address
	ASST. HEAD MASTER

THRISULUM PANCHAYAT MIDDLE  SCHOOL, CHENNAI-

600042.

	
	
	Address
	
HEADMISTRESS,

PA MIDDLESCHOOL,

JAMMEN PALLAVARAM

CHENNAI


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	09790736385
	
	
	Phone
	 91-044-22234496


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	JAYASHRI NAIDU

	Address
	2/459,KANNABIRAN KOIL STREET,

THRISOOLAM, CHENNAI-600042. 

TAMILNADU, INDIA


	Phone
	 91-09841036566


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

OPEN- MAINLY FOR NURSING ASSISTANT VOCATIONAL TRAINIG PROGRAMME

-FOR ONE YEAR FOR 50 GIRLS.

UPS-COMMUNITY DEVELOPMENT PROGRAMMES AT THRISOOLAM- FOR ONE YEAR



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2008-09
	10 LAKHS
	4LAKSH

	2009-10
	12 LAKHS
	6LAKHS

	2010-11
	18LAKHS
	8LAKSHS

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	6
	1500-4000

	Paid Staff
	12
	1200-15,000

	Volunteer Staff
	4
	ONLY CONVEYANCE IS PAID


	31. Please provide details of the fixed costs of your school/s for the next three years.

INFRASTRUCTURE FOR EXTRACURRICULAR ACTIVITY -6LAKHS

EDUCATIONAL MATERIALS ONELAK 


	32. How many of your students pay school fees? Please provide details.

  NO SCHOOL FEES


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	     DOCTORS SALARY 10,000X12
	1,20,000
	ANNUAL

	NURSING ASSISTANT 2X3000X12
	72,000
	ANNUAL

	MEDICINES  10,000X12
	1,20000
	ANNUAL

	MEDICAL CAMPS 5000X12
	60,000
	ANNUAL

	TOTAL
	3,72,000
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