Project Information/Issues

You can get detailed information about the project from the link.

http://www.ashanet.org/colorado/projects/current/dsscod.html
This pdf file should give you detailed information on how to get there, the address, phone number etc.

http://www.ashanet.org/colorado/projects/current/dsscod_project_proposal.pdf
Funding for this project for the year 2001-2002 was done in conjunction with AID Boston. The total amount given to the project was $3500 out of which $1000 was given by Asha Colorado. This year, due to change in the vision of AID, they decided to pull out of the funding for this project. Since they had not given prior notice to the project, they have given 6 months funding from Aug 2002-Feb 2003 and in the meantime are looking for other sponsors to take their place. This had been very disappointing for Asha CO. We have given the $1000 from our side to this project for this year and we too are actively looking for other ways to fund this project. 

We are trying to start this SAC (Support A Child) initiative. We would like to find a sponsor here for each one of the 20 children in India in this project. That way we can totally take over the funding responsibility of this project and will not have to worry about finding alternate sources. Brother will be sending us a bio-data and photograph for each of the 20 children in the project. 

We would like to know brother’s feelings on the SAC program.

Due to all this change with AID, Brother was not able to get money at the start of the funding period. It would be nice to know how they managed to fund the project until the money reached them? Did it affect the lives of the children in any way? Did the children know about this problem or was this shielded from them? 

Brother now also plans to start a Piggery, where pigs can be raised, so that these children can get education also earn their own living. We would like to know more about this initiative. What is the current status of that? Is it going to be hygienic? He initially had a plan of raising goats, so why did that change? Who will be funding this? (Since this has not been included in the budget)

Sometime in the year there is a street festival that they go to. Here they put up puppet shows to educate the parents and the community on how to take care of  “special ” children. Did they go there in the last year? If yes, what was the response from that? Have they seen an improvement in the attitude of the parents and community members than last year? Is there more encouragement for the special children?

Site Visit Guidelines 

Dear Sasidhar, 

Thank you for conducting the site visit. The following set of guidelines and questionnaire is a recommended format that we use at Asha Colorado to receive site visit reports. We realize that some of the questions may not be relevant to the project you visited, but we hope that you will try and fill out as much information as possible, especially to those questions that are relevant to the project that you visited.

Thank you once again, and hope to have your continued support for Asha and our activities.

Asha for Education, Colorado Chapter.

Contact Information:

Project Steward Information (Asha volunteer responsible for the project at the CO chapter):

Name: Mehjabin Kapasi


Address: 139 Rowena Pl, Lafayette CO 80026


Phone Number(s): 303-443-5068

Fax: 303-444-3413

Email: mkapasi@rational.com

Site Visitor’s Information:

Name: Sasidhar

Address: 

Phone Number(s): If you could put your contact number in Chennai 

Fax:

Email:

A) Preparation before visiting the Project

You should be able to collect the following information from the Project Steward

· Project proposal

· Past correspondence with the project

· Any specific information that the project steward is looking for, from the site visit. 

You also need to have some understanding about Asha for Education and our mission. This will help you to tailor your site visit in a more fruitful manner for Asha. You can get detailed information about Asha for Education from our web site at http://www.ashanet.org
Please study all the given material well and have a copy of the original or modified project proposal with you before going for the site visit. It will be good if the volunteer can spend some time going through past correspondence. 
Our Project Steward will help you out in getting any information you need for the site visit. But in case you could not contact the project steward, please contact any of Asha Colorado volunteer for further help or write us  ashacolorado_projects@yahoogroups.com
Usually we recommend a surprise site visit.  But, if there is information required from the project contact like directions etc, feel free to contact them. In this project’s case you can go ahead and contact them in advance before you go for the site visit.

We also encourage you to talk individually to some students and teachers. From the students, you can gather how well they are taught and from the teachers, you can gather how motivated they are to teach. You could, for example, test basic arithmetic and reading/writing skills of the children to see what they know. 

We also strongly encourage you to fill out this document rather than showing it to the project contact in India and asking them to fill it out.
If possible, we recommend getting photos/videos of the project being visited.
The organization should be studied carefully.  

 
If the organization is running many centers and it may not be possible for you to visit all of them, visits should be made of centers randomly selected by you rather than letting the organization show you centers of their choice. Organizations are known to run their sample centers, which they would prefer to show to you.
Questions should also be asked of grassroots volunteers and local people outside the organization when the main volunteers (or people who run the organization) are not present to get a true picture of the state of affairs
B) After Project Responsibilities 
It would be appreciated if after the project site visit you could do one or more of these:
· Submit a written project site visit report

· Give a presentation in person at an Asha meeting, if possible

· Update the project steward on the visit and your impressions

Present any photographs/video that you took during the site visit (this is greatly encouraged as your photos/video help us see and hear what is going on at the project) 
C) Doing the actual visit: 

Date:

Name of Project: Sebama Foundation

Name of the organization running the project (if different):

Was your site visit planned and known to the project, or was it a surprise visit?      

Project Contact:

Name: Brother Louis Rayan

Address:  Mercy home, postbag: no: 2 sogathur cross road, dharmapuri.

Phone Number(s): 04342-265429
Fax:

Email: louisrayan@yahoo.com
Questions related to Monitoring and Evaluation of a project 
Organization:
1. What is the background and commitment of people involved in the organization? Have they given sufficient thought to their work before preparing the proposal? Are they going to continue working on the issue even after Asha’s support for the project is over
Brother -> worked with Mother Teresa, worked with leprosy patients development. Commitment is enthusiastic and they are dedicated. 

Thought: They had a basic plan and they working along the way

They will continue because they also have funding from other sources

1. Govt. funding

2. Funding from individuals

3. Agri lands

4. Local funding

2. What is the administrative structure of the organization and how democratic is its functioning? How is the relationship between the main volunteers of the organization (or people who run the organization) and the grassroots level volunteers?  (Grassroots level volunteers are the people involved in running operation daily, e.g. teachers, ayah’s, trainers etc.)
Admin Structure: Brother is the lead, Sister is also supporting. Brother takes care of the high decisions. The whole structure is very democratic; basically everybody does his or her own work. Relationship is very simple, if an issue comes up they inform brother, if it is money related he takes some time else things get done immediately.
3. Are the grass roots volunteers local or from outside?  

Most of them are from Dharmapuri or from near the campus
4. Do the main volunteers perform only administrative duties or actually spend time at the grassroots? 

Most of the admin work is taken care by brother. Grassroots volunteers perform day-to-day activities. Brother also would take care of grass root level work if needed.

Project:

1. If the organization runs a school what is the socio-economic background of the children
Three schools within the campus

a) Orthopaedically handicapped

b) Hearing impaired

c) Mentally handicapped students

Most of the children are poor but not orphans
2. Has anybody left school from last year, if yes why and what are they doing now? 
There are a few dropouts, usually they go for vacation and don’t return back.
3. Does the organization give a thought to what will happen to the children after they leave it's school?  

The management just recently started concentrating on this issue but has not started anything so far. They have a few tailoring machines but rarely used.
4. What is the distance of other schools (Govt. or private) from the school of the organization and how do they run? Why do the children prefer the school run by the organization?  

This school focuses primarily on physically/mentally handicapped students. They don’t have the capacity to admit blind students though. The main reason for children coming to this school is because there are very few free schools around Dharmapuri that focus on physically/ mentally handicapped students
5. If it is a Non-Formal Education (NFE) center being run by the organization how many of the children attending this program of the organization go to other formal schools in the area? (This question should be asked to the children and not the teachers or the volunteers of the organization.)  

The school follows Tamil Nadu state syllabus and offers the govt. standard education. But due to the limitations of the physically handicapped students, they some times need special arrangements to take the exam. For example, one student doesn’t have both hands he writes with his legs, for him to take an exam he needs special arrangements.
6. Which are the other funding agencies giving money to the organization and for what programs? Ensure that the organization is not receiving all the money for the same program from two different sources. 

Funds from other sources:

a) Govt. funding for the school as such

b) Funds from agricultural produce belonging to management

c) Local community support (usually in the form of mid-day meal)
d) Individual sponsor from Netherlands through some Christian institute
7. What are the school hours daily? How many days of the month/year is the school open?
· Daily hours: 9 am – 5pm; open mostly throughout the year with 10 days holidays for Deepavali and Pongal

· The students remain on campus, so they usually start their work at 5 am and usually go to bed by night 10 pm
Teachers/Volunteers:

1. What is the teacher student ratio? 

250 Students: 11 teachers
2. How many volunteers/teachers are from the local community?

1 trainer (stays on campus)

1 Grassroots level volunteer

3 ayahs

1 Security
11 teachers (stay off campus)
1 Messenger
3. What is their level of education? (Most of them are graduate or 12th standard pass etc.)
· Trainer and grass roots level volunteer – 12th pass

· Teachers are degree holders
4. What is their professional background? (Working as a teacher from long time, or have teaching experience or some kind of training, or housewife and volunteering first time etc.)
· Teachers are degree holders and have experience. But they usually quit their jobs when they get better offers. Usually the school hires another teacher if someone quits. There are 2 principals for the school, one for primary and one for secondary (5th – 10th)

· The special students caretaker did her +2 and has a certificate related to her work.
5. What it the motivation for them to work here? 
Volunteers are service minded and they also get paid along with free accommodation and food. They seem to be happy about what they are doing. Teachers get paid as any teacher in a govt. school.

6. How long have they been with organization/project?

Volunteers are staying for over 2 years, where as teachers are mostly new.
7. Have they committed any personal finances to the project? 

No. Other than brother and Sister, nobody is in management
8. Where do they live, and how much they travel to work here?

Volunteers, brother and sister live on campus. Teachers live off campus. They are from Dharmapuri town. They usually travel approximately 30 minutes to reach the school.
9. How much are they paid, is it at par level with other similar projects in that area?

· Volunteers are paid Rs 1500 along with free accommodation and food. 

· Teachers are paid approximately Rs 2500 – Rs 3500
10. Are they satisfied with their salaries?

Yes they seem to be satisfied with their salaries.
11. How many teachers/volunteer have left the project in the previous year? Why?

Many teachers have left the school for the main reason that they get better jobs and quit. However volunteers have stayed with the school for some time.
12. How many new teachers/volunteers have joined in the previous year?
Don’t know

13. Does the organization train the teachers? If yes, how do they provide the training? Also is there a specially trained teacher there now?
Organization does not have qualified volunteers except for one trainer for handling mentally handicapped students. Organization provided the training to the mentally handicapped student trainer.
14. How many volunteers are paid and how many are unpaid volunteers?
All are paid

15. How are the new ayahs? Are they interacting well with the children

Yes they are interacting with the children
Students: 
1. When you visited, how many children were in the classroom?

Approx 150 in the school

2. What is the girl boy ratio? 
Don’t know
3. What is the regular strength?

Total 250 students

4. Do the children seem to enjoy the school?
Yes they are really happy that they are in the school
5. What do the children think of their education? Classmates?  Teachers? Brother?

Students are enthusiastic and soon to enjoy their stay and education. They don’t have any fear of brother and seem to live in one big family

6. What are the other activities they do outside of school hours? What recreational activities do the children have? 
Students usually stay on campus. They are taking care of the garden, a bird rooster and a fish tank.
7. What is their motivation for attending the school?

· Students get accommodation and free food

· They are taken care in the school very well
· They get free education

· They have activities to do thought the day like cleaning, gardening taking care of the birds etc.

· They also have friends
8. Does somebody try to convince them not to drop out? If so, how and how much success have they had in prevention of dropouts?

No body prevents them from dropping out of school. In fact drop out rates are high. Usually when the students are sent to diwali vacation, few of them don’t return, because parents don’t have enough money for transportation.
9. How far do the children have to travel to attend school?

Children stay on campus they are usually from near by villages. So they travel 2 times a year, not all of them only few. Because if parents don’t come and take their children, students stay on campus for vacation
10. What do other children of the same age in the community do, that don’t attend this school?

There are few govt. schools near by. Students attend those schools, but they are normal and physically healthy students.
11. Why do they not attend this school?

This school admits only physically or mentally handicapped students. 
12. Do they attend another school in the same area? 

No
13. Are you able to accommodate all children who want to join? If not, how do you select? (What admission criteria do you use?) 

Te management tires to accommodate as many students as possible, in fact they want to enroll more students now.
14. Have you made attempts to increase intake of students? If so, how, and how successful has it been? If not, why not?
The management accommodates new students who reach the school through the word of mouth. Also there is a near by collector office which refers their school if somebody asks.
15. Can we get a copy of the school roster and attendance records and progress reports?

Attached
16. Does the school have toilets that the children can use?

Toilets are not adequate

17. What teaching aids do they have? What kind of study materials? What is their condition like?
· Black board & chalk to write

· Textbooks, papers, pencils, slates, toys.
· Condition is good
18. Can you describe a typical day in school for the students?
· 5 AM: Students get up and do their prayers (Christian songs)

· 5:30 AM:  They go for bath

· 6:30-8:30:  Study time, cleaning the place etc.

· 8:30-9:00:  Breakfast

· 9:00-12:00: Class hours

· 12:00-1:00:  Lunch- provided on campus

· 1:00-4:30:  Class hours

· 4:30-8:00:   Gardening work play time and study hour

· 8:00-9:00:   Dinner and going to bed
· They have exams quarterly, mid-term, half-yearly etc – throughout the year.

· Every Friday they hoist flag and have prayer and students have to wear uniform on this day.
19. If school is has records of school-administrated tests, can you take a look at it and give your comments about how students are performing?
Copy attached
20. Last year at the site visit, children could point to the alphabets, recite rhymes and know the names of relatives etc. What progress over that have they ma de in the last year?
Children attend various classes from Lower kg to 8th Std. One student is in 10th class now. Students seemed to know what an average student would know who attends another govt. school. For example, 5th STD can say tables; say thirukural (Tamil poetry) etc.
Local people/parents/community:

1. What is the relationship between local people and the organization in organization's area of work?  

There are a few local individuals (business people) who sponsor mid-day meals
2. What is the extent of involvement of local people in organization's work?  

Not really high, but try do get involved.
3. What opinion do the people of the area have about the organization?  

“Mercy Home” - the school/institute that caters the need of disabled children.
4. Do the local people contribute their time, effort or money towards the organization's activities? Does the organization have a social support base in the area? 

No

Infrastructure:

1. How much of the infrastructure and other resources, like vehicles, are being used by the organization and how much of it lies underutilized? 

There is Van/Jeep that the institute had. It is well utilized. Used to get lunch during afternoons, taken to market to buy vegetables etc. also used to transfer students to hospital if the children fall sick.
2. Are the buildings permanent or temporary constructions?

Permanent
3. What is the current physical condition of the buildings?

Good and decently maintained.

4. How big are the classrooms? How many children do they house?

Classrooms are not really big, but are enough to accommodate 25-30 students.
5. What is the geographical location of the project? Is the construction done keeping local conditions in mind, or is it a generic concrete structure?

The building seemed to be properly built. The building is surrounded by free space like a garden.
6. Do they have 

· School furniture - yes
· Water, Power, drainage, toilets yes but not adequate
· Sports equipment no

· Library Facilities no

· Music and other equipment no

· Compound wall yes
Finance:

1. Accounts related information. What is the salary/honorarium that the teachers get? Does it conform to the figures in the account books? 

Teacher’s approx: Rs 3000
Financial statement attached
2. What is the amount being spent on the children for snacks/food, clothes, etc., according to the budget and whether it conforms to the real situation? 
Snacks/food are offered in the evenings but they don’t maintain a separate account, to the best of my knowledge.
3. Do they have detailed records of past funding and spending? If yes can you get copies of that?  (Copy of annual financial statements, for example)

Attached
4. Do you have an annual report? Can we get a copy of that?
Attached
5. First he was going to hire 2 trained teachers but instead he opted for 1 teacher and 3 ayahs, why?

It seemed there was need to do the day-to-day work. More over ayahs are needed to take care of the special children.

Others:

Also there is a 3-month-old girl child being taking care of. Brother said, the mother of the child was about to kill her because the child was a girl child. Ayah is taking care of this child too.

