Dear Brother Rayan,

We would appreciate greatly if you could take the time to fill out this feedback form. We would like to know more about how we are doing as an organization and what we can do better.

Thank you,

-Mehjabin Kapasi

Feedback form for Asha-Colorado

This form needs to be filled in by primary contact for the project in India on completion of the initial funding period. Any details not covered by the questions can be mentioned at the end of the document.

Circle the appropriate responses.

	Asha Process Feedback
	Great job
	
	No opinion
	
	Can improve
	Comments

	Once the project proposal is submitted, does Asha-CO give the feedback in time?
	1
	2
	3
	4
	5
	

	Is the project proposal form clear and easy to understand?
	1
	2
	3
	4
	5
	

	Was Asha-CO able to disburse the funds to you in time?
	1
	2
	3
	4
	5
	

	Does the project lead maintain enough contact with you in India?


	1
	2
	3
	4
	5
	

	Do you find the method of contact satisfactory?


	1
	2
	3
	4
	5
	

	Is the Project lead in the US communicating with you effectively?
	1
	2
	3
	4
	5
	

	Does the Project lead in the US have a courteous attitude?
	1
	2
	3
	4
	5
	

	Site Visit
	
	
	
	
	
	

	Are the volunteers performing site visits helpful and understanding?
	1
	2
	3
	4
	5
	Helpful and understanding

	Do the volunteers interact with the children? Please comment about the response from the children.
	1
	2
	3
	4
	5
	Volunteers approach with the children is good

	Are you comfortable with a surprise site visit?
	1
	2
	3
	4
	5
	Yes


Community Response

Do you get any form of assistance from any other sources besides Asha? If yes, please specify. E.g. Local volunteers providing food some days of the week, parents of the children helping to build infrastructure etc.

1. We get local donation in kind such as daal, sugar, oil etc.

2. Wheat powder, soap, clothes etc.

3. One family gives us everyday noon meals

4. We have a friend in Ireland, she gives individuals help once a week
Do you have any volunteers from the local community coming in to work some days of the week? If yes, please specify. 

Some college students visit our school and help them children to give bath, clean the place, arrange their clothes in the boxes, to comb their hair, practicing handwriting.

Did you conduct any yearly activity with the children? E.g. fair, street plays, picnic. If yes, please give details on that event. If it involved other people from the community please specify the responses from them.

· We conduct yearly activity. Last year we had been to Madurai, Tanjon, and Velankanni. It was very nice picnic for all the children. Enjoyed well as well as the parents appreciated their eagerness and the ability.

· We used to take them once in 3 months to nearby place

· Once a way we go to Dharmapuri with the disabled children, people are much edified by seeing the handicapped children.

· Once a year, one or two schools children come over to the mercy home and conduct competitions and make joy and happiness to children.

· Some school children visit once in a way t our mercy home children and give clothes, sweets to them and make them happy.

Information about the Parents.

Do you receive any help from the parents of the children attending your institution? If yes, please give details

_N_
Financial Aid (e.g. Parents providing a part of their salary)





_Y_
Volunteering Help (e.g. helping with caring of kids)






_Y_
Building Infrastructure (e.g. Helping build huts etc.)



__
Discussions with Teachers/NGOs (e.g. Actively involved in discussions)



__
Other
____________________

How often do the teachers meet with the parents? 

Once in 3 months, teachers meet the parents we too conduct parents meetings in that we discuss on various matters especially with regards to admission and improvements in the subject. And also we discuss with health problems in the villages

What type of feedback is given to the parents about their children? 

· To study regularly

· To be healthy (neat and clean everyday)
·  To follow-up their lessons at home
What type of feedback do you like to gather from the parents?

How do you help the children? What are their needs?

Project Feedback

Describe the impact of your program on one or more children. What do you think they improved upon?

1. One boy named Munniappan was abandoned by his parents, since 2 of them at home handicapped wanted to abandon them. One fine morning he left the children in the temple and ran away to Bangalore city. These 2 children were staying in the temple and started asking food from other people sent to provide them. Village elders saw their condition and wanted to admit them in our mercy home. Now this child Munniappan grew up and is studying 10th class he was operated for polio. He walks with the help of shoes and crutches. Before that he used to walk as an animal. Now he is happy. His sister who is hearing impaired is also grown up and working in a convent as office assistant.

2. Govindam, he was looking after the cows, goats at home in the forest, and in his family no body was interested to educate him. Through help of some friends he came over to mercy home. He is studying 7th class, doing well and he is happy. Now his parents are very proud of him. He is the only boy who could read letters in the village and write letters for others. Now they realize the need and importance of education

What was your major source of satisfaction during the last year? Please give details.



· I could complete a small tiled shed for the MRC’s

· One person was send for special training to help the MRC’s

· We got recognition for 10th class

· Above all Asha’s cooperation with Sebama foundation for the developmental programmes.

What was your major source of dissatisfaction and/or frustration in the past year? Please give details.

Dissatisfaction is a part of life. To do the same good work we have to meet frustration and dissatisfaction in life, this kinds of bad situations will lead to happiness in life. This is what I experience in my life.

Please describe any other progress made in the last year if not covered by the above questions.

Miscellaneous

What is your feedback for Asha?

I request Asha, though small in size, having good quality of volunteers, good quality of thinking, having broad view in the thinking for people to think and work.

I feel if the other handicapped children who are orthopaedically handicapped, hearing impaired are adopted will be very helpful to us and to our future development of programmes. 

