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	Project Name: Asmita
	
	Date: Oct. 20, 03


	
	Project Contact
	Asha Contact

	Name
	Dr. Krishna Dutt
	Sandeep Pandey, Amit Jain

	Address
	9/982 Indira Nagar

Lucknow

UP - 226016

India

	9/982 Indira Nagar

Lucknow

UP - 226016

India


	Phone(s)
	     
	+91-522-2342435

	Fax
	     
	     

	E-mail
	     
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Asmita (see http://www.asmita.org for more information)

	2. When was the group established?

1989

	3. Briefly describe the motivation for starting this group.

Around 5% of all children are 'slow learners', 'dull normal', 'marginally mentally retarded' and dyslexics- these children have IQ ranging between 50-70 (mild mentally retarded) and 0-80 (dull normal). These children are recognized as having 'special needs' in more enlightened educational systems, since they do not have the ability to benefit from the conventional methods of teaching. This is not the case in India, since these kids do not qualify for special help as they are not obviously mentally retarded. But they find themselves under a lot of pressure nevertheless - most of them end up repeating classes many time, and parents and teachers tend to pressurize them to work hard, which does not help since these kids simply don't have the ability to keep pace with the standard curriculum. An added complication is that many parents find it hard to accept that their child may be a slow learner, so end up blaming the child. The brave few who do come to terms with the fact that the traditional school system is not fit for their child still find that there are very few alternatives to the traditional education system. Asmita focusses on these issues.

	4. Briefly describe the aims of your group.

Dr. Krishna Dutt, a practising clinical psychologist at Lucknow Medical College, established Asmita in 1989 after becoming aware of the hardships and frustations faced by 'dull normal' children, as well as their parents. Asmita was originally intended to provide tailored education to slow learners, but now takes in mildly mentally retarded children as well, since they did not qualify for  help till recently and have very few alternatives. Specially trained teachers try to identify one skill in every child, and focus on encouraging the child to develop it at his/her own pace. Asmita can be considered as a school for kids that do not fit into the standard school system due to reasons of psychological inability, but a few children do come to the center for support in addition to their normal schooling.

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Yes - I got the sense that they were quite strongly affiliated to the idea of a all-powerful, unknowable but still unaccountably just god, but I don't think it gets more specific than that.

	6. What non education-related community development activities is your group involved in?

Asmita focuses on all round support for children that it targets - it ranges from counselling the parents who approach them, identifying the best way to help their children, and if a child is identified as a slow-learner, helping parents understand the implications etc.

They have also been on local and national television, and they try to raisse awareness of this problem in the local press.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Asmita consists of only one school so far, which is run by Dr. & Mrs. Dutt out of their house in Indira Nagar, Lucknow. The funding request is for help with the construction of a purpose-built school, which would let Asmita expand its activities.

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy and personality development, vocational training, rehabilitation of some MMR kids, advanced psychological training for teachers.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Teaching techniques in an organization of this kind have to be uniquely tailored for each child. Once a child is admitted to Asmita, (s)he undergoes a psychological test to determine the areas that the teachers should focus on, and the child then spends most of the time with a single teacher who is responsible for his/her development. Each teacher looks after 5-6 children. There is no concept of standards/classes/grades etc.

All the teachers are required to have a passed a diploma course in psychological counselling.


	11. What is the literacy rate in the local community?

Not applicable, though it is nothing to write home about.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Children range acoss the whole spectrum, as far as the 'socio-economic background' is concerned - some belong to solidly middle class families, while some hail from lower middle class families i.e. kids of peons, drivers etc. 

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Mrs. Dutt acts as full-time governess cum headmistress cum nurse - many kids find it hard to adjust when they first come to the school, and some throw tantrums or turn violent, so the school needs to be able to deal with health and behaviour issues. Mrs. Dutt proudly informed me that they have never had to exclude a student on grounds of bad behaviour.

The school arranges for uniforms for poor students, and the health of all students is monitored.

The school had a jeep (donated by State Bank of India), which is used by most students to come to the school. Due to the nature of the school, children are quite dependent on this transport, and the jeep has to do several 7-8kms runs just to pick up 1 child.


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1, but it is the lower floor of Dr. Dutt's 2 storey house
Number and type of classrooms (e.g. Pukka): 3



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 17     Female 23


Age Range 8-14

	16. How many staff are employed at your schools?

Teachers
6       
Minimum Qualifications B.Ed + Certificate in Psychological Counselling
Other staff
 2

	17. Average distance the children travel to attend your school  5km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

350 since 1995; 15 have been shifted to normal school after being counselled and trained at Asmita. Other kids are taught useful skills depending upon aptitude (for example, cookery, computing etc).

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

According to Prof. Prabhat Sitholey, Professor in Child Psychiatry, KGMC, Lucknow, “To my knowledge, there is no other centre for slow learners in whole of India.” 


	21. Is your program different from that provided at these schools? Please explain.

N/A

	22. Why are the children in your school/s not attending government/other schools in the local area?

Who compiled this format? It is intensly repetitive and annoying!

the whole point of this center i to help kids who are unable to benefit from conventional schools, be they government or not.


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes - both the parents and the child are counselled on the best strategy for the child, based on his/her unique situation. In fact, most of the support to this school has come through the families of students so far.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Finally! Asmita has been allocated a plot of land by the government of UP, and the point of this document is that they are looking for funds to help with the construction of a school building, which would let them expand their activities while adding new ones, like more elaborate rehabilitation experiments.

The plan is to build a 3 story shool, but at this initial stage, they are only building the first floor, which would have 4 rooms, a play-ground, toilets etc. Total cost for this is estimated to be around Rs.6 lakhs, though the construcction has already started (with Dr. Dutt's savings).


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

They could make a start by funding Asmita :)


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Sandeep Pandey
	
	2.
	Name
	Mr. Ashok Jain

	
	Address
	Lucknow
	
	
	Address
	Lucknow

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	+91-522-2342435


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Dr. Krishna Dutt

	Address
	     

	Phone
	     


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

- UP Govt. has donated a plot of land

- State Bank of India has donated a jeep and a computer in the past

- Asha-Chicago supports 7-8 poor kids by paying their fees (total $550 per annum).

- 31 kids out of 50 pay school fees (nominal)

- A few well-wishers, mostly parents of students who have benfited from the school, help out to the best of their ability.

- Dr. Dutt contributes some of his salary towards the school, besides taking care of misc. expenses like electricity, water, medical bills etc.



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	6
	Rs. 2000 pm (more like an honorium)

	Paid Staff
	1
	Rs. 1000

	Volunteer Staff
	2
	0


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.

31 out of 50. The fee amount is approx. Rs.300 per month


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Construction of ground floor of the new school building
	Rs. 6 lakhs
	One time

	(Dr. Dutt has started construction since he had 2.5 lakhs saved up, so the immediate need is for Rs.3.5 lakhs, it would be ideal if a couple of chapters got together to fund the entire amount. The construction started on October 2, 2003). Detailed plans and break-up of the costs is available upon request.
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