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ASMITA

(CENTRE FOR SLOW LEARNERS & MENTAL HEALTH CARE)

Introduction

The centre was established in the vear 1989 with an aim to provide care and
education te the slow learner:: children who often remain unnoticed and pressurized to
cope up with the curriculum. It is a Centre for Slow Learners and Mental Health Care (a
day care Centre / Specific School) is being run by the Organization since 1995 which is
the orﬂy.Cemre of its kind .in the State of UP. Currently, 50 slow learners are being
provided day care services by the Centre.

More than 450 slow learners have been enriched till date (approx. 75 per year).
Since ASMITA is involved fe provide facilities to slow learner children a need is being
felt to plan and execute projects in order to understand the exact problems and thereafter
work out a special [ﬁrogramme for the slow learmer . children. To fulfill the above
mentioned need ASMITA is proposing two preojects, which are

1. Conducting baseline survey

2. Designing special curriculum for the slow learner children

Need for the Projects

Conducting baseline is imperative in order to know exact magnitude of the
problems. The survey would give a clear picture of the various problems with slow
learner children. The survey would enable us to know the prevalent myths in the
society related to slow learner children. Once we know the magmitude of the problems
we will be in a better position to manage the problems and make an effort to remove

the myths attached to it.

Dresigning curriculum is the need of the hour for such children. The children
falling in this category can not cope up with prevﬁlent curriculum and thus feel lost
and often their potential remains unexplored as they have to work very hard to
produce good -academic result. A special curriculum would give them ample

opportunity of learning and explore their potentials.
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Duration of the projecis

Both the projects require in depth planning and execution therefore the projects

would take about two years time to complete its tasks.

Activities nnder the projects

The survey would be carried out in Lucknow city. Since the city is already
divided in to zones it will be done zone wise. A questionnaire would be prepared
which would consist of questions pointing out the whether the child falls in the
category of slow learner or not and also the kind of problems he encounters in day to

day life.

After carrying out the survey in each zone a team of psychologists would analyse
the problems and also the percentage of slow learner children in the city. Accordingly
the centre would chalk out a plan to cater to these children. Further more awareness
programmes would be organized to remove the myths and stigma attached to slow

learner children.

The curticulum would be developed keeping in mind the socio cultural set up of
our country. The curriculum would be prepared in a scientific manner which enables
the children to get education according to their capability and also explore the hidden

talent so that they are eventually able to lead a good life.

Expenditure

The projects would be handled by psychologists and counselors. In all a team of 3
persons would be involved in project planning and execution. The only expenditure
that would incor for carrying out these projects would be the salary of the 5
(volunteers) persons who will be carrying out the project. The contingent expenses
would be met out by ASMITA as agreed upon. The expenditure for the project would
be
Rs. 3000.00/- x 5 {per month for 5 volunteer) = Rs. 15000.00/- x 24 (for 24 months) =
Rs. 3,60,000.00/-
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About the centre

We are a non profit making charitable organization called ASMITA’ established

in 1989, dedicated to the holy act of rehabilitation of Slow Learners and the Mental
health care of all the human race joining hands with us. Ours is an endeavour to make
an individual recognize his‘her abilities, shortcomings in dealing with the conflicts
challenges, and facilitating him in coming out as a winner. It is to make the person

feel confident to face any person and any situation.

ASMITA. as an organization is having two divisions. One is dedicated te
rehabilitate the Slow Learners and the other is actively involved in promoting positive
psychological well being among the people irrespective of their caste, age, sex,

profession and ideologies.

Facilities at the Centre

e Centre is run in four rooms with all necessary amenities.

¢ (Centre is equipped with advance computer system donated by the State Bank
of India.

¢ Center has Mahindra Marshall for conveyance; donated by the State Bank of
India.

¢ Center has five trained teachers, one helper, one driver and one computer
teacher.

e Centre has a panel of Technical Experts & Advisors

B, %fsﬁ’ua Qﬁuﬁé

v, Director “ASMITA” (5. L.C,)
12/357, Indira Nagar, Luckaow,
(Registratioa No, 1645 )
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Comprehensive Teachers Training Proposal

Asha Abroad Contact:
Prasanna Pendse
1731 Locust P1. Apt 303
Schaumburg, IL 60173
USA
pendsepri@pendsepr.com
01-312-804-4133

Asha India Contact:
Vallabh Pandey
Asha Center Kaithi
ashakaithif@vahoo.com
01-542-2618201
01-542-26138301

Objective

The objective of this project is to dramatically improve the quality of education at Asha
run or Asha supported centers near Lucknow and Varanasi over a period of four years.

The quality of education at the 32 centers in the Lucknow and Varanasi arcas leaves a lot
to be desired. The teachers are generally volunteers with little training in teaching. Most
of them have a 10th grade education and employ the methods they saw in their education.

At the same time all the teachers are extremely commited to the children and their
education and are open to learning how to become better teachers.

This proposal aims to provide teachers training to 65 teachers running 32 centers and will
touch over 10,000 children over the four-year period. This includes children from about
50 villages in the districts of Lucknow, Hardoi, Varanasi, Gazipur, Chandauli and Ballia.

Since all of these 10,000 children are from the most backward communities in arguably
the most backward districts in India, the impact of this project will be much greater than
these children.

Hence, this proposal is seen by Vallabh and Mahesh as the #1 priority for Asha’s projects
in the UP area. Also, at the Asha six-monthly conference held in Chennai (Dec 03), this
proposal was rated as having high quality and requiring urgent funding.

Proposed Activities

The coordination and evaluation of the teachers training activity will be conducted by the
Asha UP Education Committee which consists of Vallabh (Kaithi}, Nandlal (Rajatalab),
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Mahesh (Lucknow), Vijay {Ballia), Rekha (Rajatalab}, Arvind (Lalpur) and Kumar
(Kanpur)

Training will be conducted by Vikramshila of Kolkata. This proposal has been drawn in
consultation with Vikramshila.

There are seven stages to the proposed teachers training activity: erientation for EC, need
assessment, orientation for group leaders, training 1, evaluation 1, training 2 and
gvaluation 2.

Stage 1: Qrientation for Education Committee

The EC will travel to Kolkata for two days in February 2004. Their objective 1s to learn
Vikramshila’s way of doing things and understand what Vikramshila’s end goal 1s. They
will zlso be able to witness Vikramshila’s philosophy in action.

At this time, the dates for the rest of the programs shall be finalized.

Stapge 2: Need Assessment by Vikramshila

Two trainers of Vikramshila shall visit as many centers as possible from each of the 10
groups involved in this training activity. This stage will take place in Marcl/Apnl 04.

Stage 3: Orientation for group leaders

A teacher from each group will meet with the Vikramshila trainers and the Education
Committee at the Asha Center in Kaithi. The purpose of this stage is two fold: 1) to
introduce the teachers to new ideas and 2) to come up with the exact training plans and
evaluation metrics for each group and/or center as applicable.

This stage will occur immediately after Stage 2.

Stage 4: Training 1

Since the Asha Center in Kaithi can accommedate 40 trainees at the most, the training
session shall be broken up into two sessions 4a and 4b. Thirty-two teachers out of the 65
teachers shall attend 4a and 33 shall attend 4b. The teachers will be divided such that
there is minimal interruption at each center. That is, if there are two teachers at one
center, one would attend 4a and the other 4b. The EC will work with the groups running
centers with only one teacher to find a way to cause minimum interruption to the center.
Based on the exact timing of the sessions, it is also possible that the centers will be closed
for the summer.

Fach session (4a and 4b) will be 5 days long. They will be held at the Asha Center in
Kaithi and will be run by three trainers from Vikramshila. Both sessions will be held in
early/mid June 2004 over a period of 10 consecutive days.
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Stage 5: Evaluation 1

This stage will run for a period 3 months and will culminate around October 2004,
During July, August and September, each of the members of the EC will make two visits
to centers run by two groups (other than their own if they are a part of one). The visits
will be surprise visits. The exact metrics and evaluation criteria will be based on what
was decided in Stage 3 above,

In October, two trainers from Vikramshila will visit each of the centers/groups (each will
visit different groups) along with the members of the EC (they will visit groups which
they had not previously visited). The metrics and criteria will again be based on what was
determined in Stage 3.

After this, the EC and Vikramshila trainers will meet in Kaithi and determine how well
the training is being implemented and what areas need the most attention. Based on this,

they will decide on what the focus of the next training session will be.

Stape 6: Training 2

This staga will be organized exactly as Stage 4 (Training 1) was. It will be divided into
1wo sessions 6a and 6b of five days each and will be held in Kaithi in the early part of
February 2003.

Stage 7: Evaluation 2

This stage will be organized exactly as Stage 5 (Evalutation 1) was. EC will conduct
surprise visits between February and April. [n late April or carly May, after the final
exams, the EC and two trainers from Vikramshila will meet at Kaithi to avaluate the
2004-05 activities and plan the 2005-06 activities.

This stage will also

Repeat:

Stages 2-7 of this process will be repeated for three more years. Stage 7 of years 1,2 and
3 will also serve as Stage 2 for years 2, 3 and 4 respectively.

Table 1: Timeline at a glance

200405 | 2005-06 2006-07 2007-08
Stage 1: Orientation of EC Feb ‘C4 MNIA N/A N/A
Stzge 2: Need Assessment Apr'04 Apr'05 Apr '06 Apr 07
Stage 3: Qrientation of group leaders Jun '04 Jun ‘05 Jun ‘08 Jun ‘07
Stage 4: Training 1 Oct '04 Cct ‘05 Oct ‘06 Oct 'O7
Stage 5: Evaluation 1 Jan ‘05 Jan ‘06 Jan ‘07 Jan ‘08
Stage &; Training 2 Apr'05 Apr ‘0B Apr ‘07 Apr '08
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[ Stage 7: Evaluation 2 [ Apr'05 | Apre6 | Apr'o7

' Apr'08

Groups Impacted

Education centers run by the following groups will be impacted by this project:

e Bhaisaha, Ballia Dst. (Asha Corvallis and Austin)

e Asha Shikshan Sansthan, Balia {Asha Austin)

¢ Asha Ashram, Lalpur

» Natpurwa {(Asha Boston)

« Navjvoti, Rajatalab (Asha Chicago)

« MSS, Rajatalab (Asha Dubai, UPenn, London, Princeton)
Asha Samajik Vidyalay, Lucknow - platform school (Asha Arizona)
Jeevan Daan Samiti (Asha Colorado and Dubai)

Prayas Prashikshan Samiti (funds pending)

Gramya, Chandauli Dst. (Asha Chicago)

» Vision (Asha UIUC)

e Bhaichara (Asha Redlands)

. & &

Budget

Table 2: First vear budget

age 1: Orientation ¢

Sending 8 ppl (EC) to Kolkata and back 8,000.00
Stage 2; Need Assessment

Travel for 2 trainers from Kolkata to VYaranasi 1,500.00
2 trainars from Varanasi to Ballia and back 800.00
2 trainers from Varanasi to Lucknow and Hardoi £00.00
2 trainers from Lucknow to Varanasi 600.00
Local Conveyance 1,000.00
Stage 3: Orientation for group leaders

2 teachers from Lucknow to Varansi and back 750.00
2 teachers from Ballia to Varanasi and back 200.00
Food for 20 ppl (2 meals) 1,200.00
Misc Rentals (Beds etc.) 300.00
2 trainers from Varanasi tc Kolkata 1,500.00

Stage 4: Training 1

(65 teachers + 8 ECM x 5 days + 3 trainers x 10 days + 1 day x 76 ppl = 790
man days}

7 teachers + 1 ECM from Ballia to Varanasi and back

500.00
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15 teachers + 1 ECM from Lucknow and hack 6,000.00
1 ECM from Kanpur and back 400.00
3 trainers from Kolkata and back 4,500.00
Stationary (Rs. 50 X 76) 3,800.00
Educational Materials Kit (76 trainees x K5 125) 9,500.00
Food {Rs 30 / meal x 2 meals / day x 790 man days) 25.080.00
Diesel for generator (Rs. 25/ L x 10 L x day x 12 days) 3,000.00
Misc Rentals (Beds efc.) 5,000.00
Local Conveyance 1,000.00
Stage 5: Evaluation 1
2 Trainers from Kolkata to Varanasi and back 3,000.00
Local travel cost for EC 6,000.00
Local travel cost for 2 trainers 2,000.00
Misc 1,500.00
Stage 6: Training 2
(65 teachers + 8 ECM X 5 days + 3 trainers x 10 days + 1 day x 76 ppl = 790
man days)

7 teachars + 1 ECM from Ballia to Varanasi and back £00.00
16 teachers + 1 ECM from Lucknow and back 6,000.00
1 ECM from Kanpur and back 400.00
3 trainers from Kolkata and back 4,500.00
Statiopary (Rs. 50 x 76) 3,500.00
Educaticnal Materials Kit (76 trainees x Rs 125) 9,500.00
Food (Rs 30/ meal x 2 meals / day x 790 man days) 25,080.00
Diesel for generator (Rs. 25/ L x 10 L x day x 12 days) 3,000.00
Misc Rentals (Beds &tc.) 5,000.00
Local Conveyance 1,000.00
Stage 7: Evaluation 2

2 Trainers from Kolkata to Varanasi and back 3,000.00
Local travel cost for EC 6,000.00
Local travel cost for 2 trainers 2,000.00
Misc 1,500.00
Other Expenditure

Misc 2,000.00
Consultancy (30 days x Rs. 2000) 60,000.00
TOTAL 2,21.610.00

Table 3: Four year budget

Stage 1. Orientation of EC
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Stage 2: Need Assessment 4,500.00 0.00 0.00 Q.00
Stage 3: Qrientation of group leaders 3,850.00 3,950.00 3,950.00 3,850.00
Stage 4: Training 1 50 080.00 59,080.00| 59,080.00| 59,080.00
Stage 5: Evaluation 1 12,500.00, 12,500.00 12,600.00; 12,500.00
Stage 6: Training 2 59,080.00, 59,080.00 59,080.C0| _59,080.00
Stage 7: Evaluation 2 12,500.00] 12,500.00 12,500.00) 12,3500.00
Other Expenditure 62,000.000 62,000.00, 62,000.00 62,000.00
TOTALS 2,21,610.00| 2,09,110.00| 2,09,110.00 2,09,110.00

Total budget for all four years is Rs. 8,48,940.00 or less than Rs. 0.50 per child per day.
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To Whom It May Concern:

We, 15 Onmy & CoLanewes Chartered Accountants, hereby certify
" 2e/i53 Tuowa Negak Lustnows INITH

that as per books of accounts, vouchers, relevant infermation, documents
produced before us for verification, ASMITA, a society for Slow Learners
& Mental Health Care, 12/357, Indra Nagar, Lucknow have received a sum
of $550 (INR 26177.00) on 08-09-2001 & $550 (INR 26111.00) on 10-01-
2003 fér session 2001-2002 & 2002-2003 respectively from ASHA for
education, AFE, Chicago, USA. Out of which, ASMITA. A Society for
slow learners &mental health care have incwred a sum of Rs. 25,700 for
session 2001-2002 and Rs. 25,500 for session 2002-2003 on stationary,
teaching\training & conveyance charges of those non-affordable seven
children whose detail are annexed.

Balanced amount Rs 1351.33 in bank account with Bharat Overseas Bank

Indra Nagar Lucknow in current account no.5919, which is exclusively

reserved for foreign grants.

8 03»73333

&
{ AT Rizix, Pavtmex)
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Without having the least fear of being
misinterpreted, as well as solely relving on the

“APPEAL

T IE TR WA, A =, T ey
HHA T T TR, WO 3T T |

Neither | aspire for an Empire, nor for
Heaven or Salvation; | do wish, the miseries of
all agrieved creatures May Vanish |

CASMITA™

(‘_A Centre for Slow Learners & Mental Health Car@

12/357, Indira Nagar,
Lucknow-226016

B Phone 343257
\ [58231 28360

Nh\J\x\J. %wﬁé[.@a;@»
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Tel # {0522) 2343257
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i

12/357, Indira Nagar, Lucknow - 226016, INDIA, e-mail ; asmita_ind@satyam.net.in, URL : www.asmita.org

Hﬁ‘aNovcmber, 2004

To AN \Q\ee)‘}m Sehedm |
134bw, D ,Q,ﬁytkﬁ w0} I 3
C%%”C by 60 b 14 U.S4
Respected Sfj&, \f\\r\g\g@m ) '

With great pride I wish to inform you that, Asmita (A centre for slow Learners &
Mental Health Care) has been successful in providing teaching and training to the sub

normal children of Lucknow city for past one decade.

To commemorate this event an exhibition cum fete and cultural function of the

th

Slow Learners is being orgamzed on 11 December, 2004 at Asmita centre. At this
exhibitiorr the vocational skills of the slow learners will be displaved throuch the

S—

products created by them.
products crealed oy them..

We request you to honour this event with your gracious presence and to

encourage the children and staft with your kind blessings.
Thanking you,

Yours truly,

SV N
W %) °
{Krishna Dutt) |
Hon. Secretary, Asmita
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RENTAL HEALTH CARE DI
309 B, Sahara Shopping Center, Faizabad Road, Lucknow - 228016, INF)IA
Tel # (0522)2346987 Extn # 29, e-mail - asmita ind@satyam.net.in, URL : www.asmita.crg

DETAILS OF THE BENEFICIARIES(STUDENTS)OF
ASHA CHICAGO GRANT

1. Master Sunil Kumar

Age: 12yrs

Period of training; 4yrs

Diagnosis: Mild Mental Sub-normality with speech

problem.
Progress: Now he is able to do the functions of activity of

daily living and also he is able to write alphabets. He has also become quite

active and follows the command.,

2. Km Aishwarya Sharma
Age: 17vrs

Period of training: 4yrs

Diagnosis: Slow learner

Progress: Now she is able to do cooking, painting,

reading and writing.

3. Km Saheefa Rahman

Age: Tyrs

Period of training: 3yrs

Diagnosis: Slow learner with Hyper kinesis

Frogress: She is able to sing and dance.
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309 B, Sahara Shopping _ ! - '
Tel #{0522)2346987 Extn # 29, e-mail : asmita ind@satyam.net.in, URL : www asmita.org

4. Km Sujat Akhtar

Age: 13yrs
Period of training: Syrs

Diagnosis: Slow Learner

Progress: Cooking, Hindi reading and writing is very good.

5. Priyanshu Rai

Age: 13vyrs
Period of training: 3yrs

Diagnosis: Mild menta! sub-normality with speech
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problem.

Progress: Now he is able to do the activity of daily living % : é,.-; Ay

and also he is able to write name of the body parts, meaningful counting up to

10 and is able to discriminate various colors,

6. Master Vivek

Age: 11yrs

Period of training: 3yrs

Diagnosis: Mild mental sub-normality with speech
problem and attention deﬁcif disorder.

Progress: Now he is able 10 dc the activities of daily

Living.

Master Santosh

Age: 12yrs

Pertod of training: Gvrs

Diagnosis: Mild mental sub-normality with epilepsy.

Progress: Now he is able 10 do the activities of daily

living and write alphabets. He also sings well.






