Gramya Site Visit
Date: April 2008

Name Of Project: Gramya

Was your site visit announced? 

Yes, it was planned.

Project Contact

Binduji

Your Name
Mahesh Vemula

(Asha Chicago steward conducting the visit)

E-mail: mahesh.vemula@gmail.com

PART A: Particulars about the organization and its environment
1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Gramya operates mainly in the two tribal regions nearby Varanasi, Naugarh and Chakia. I had done my site visit to all the schools in the Naugarh region that are currently supported by ASHA Chicago. This organization focuses mainly on the education of the children of the backward castes  and tribals. These regions are in extremely remote parts of India that one could hardly see any mode of public transport (not to mention of any roads.) Despite all these hardships I have admired all throughout the way, the determination of the children and also the teachers they put into getting themselves educated.  
We support primarily the education aspect at these schools. Apart from education in these regions there is a lot of activity towards the utilization of newly formed government rules in disseminating information and procuring employment (RTI and NREGA) . These activities are not currently supported by ASHA Chicago.  Some activtities towards educating women about their rights and also issues related to childbirth and women health are taken up by the project.

I had a discussion with all the teachers at Naugarh and Chakia and was pleased with relative education levels of the teachers themselves. Many of them seemed to have a degree (BA or towards their MA programs).  A modest estimate of efficiency percentage relating to total effort and funding would be 85%.
2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?

The project is spearheaded by Binduji and she is supported by (a) Surender ji 
(b) Womens Coordinator (c) Bacchalal.

3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

----
PART B: Project particulars

(Information to be gathered from students and staff)

1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.) till what class? 

Naugarh District

	Name of Village
	Boys
	Girls
	Total

	Laltapur Junior (6 to 8) 
	25
	26
	51

	Laltapur Primary (1 to 5)
	100
	88
	188

	Jhumaria (6 to 8)
	51
	68
	119

	Aamdha Primary (1 to 5) 
	33
	20
	53

	Basauli Primary (1 to 5) 
	
	
	


Chakia District

	Name of Village
	Boys
	Girls
	Total

	Alipur
	14
	18
	32

	Usra
	17
	7
	24

	Gadwa
	8
	14
	22

	Sitatali
	16
	12
	28

	
	277
	270
	547


2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes? 

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 

If none do, does the project plan this for the future?

4. If Non-Formal Education, does the organization create its own study material (books, games)?

5. If C (Vocational), what do the children do after they finish training?

6. How many staff or volunteers are recruited from the community?

All are from the local community.
7. How many teachers have left the school in the past one year, and why?

8. How many new teachers have joined in the past year?

Two new teachers have joined in the past year.
9. Does the organization train the teachers? Yes No

Yes
If yes, how do they provide the training?

There are two teacher training seminars every year (money has been appropriated in the budget for this). They have a value education training seminar for 2 days twice a year, where various speakers are invited to give talks on value education.
10. How much is the staff paid?

	11 Teachers @ 1850/- PM
	11 X 1850 X 12

	4 Teachers in Chakia @ 1400/- PM *
	4 X 1400 X 12

	1 New Teacher in Naugarh @ 1200
	1 X 1200 X 12

	Community Mobilizer @3600 /- PM
	3550 X 12

	Education Facilitator @ 3600/- PM
	3550 X 12

	Program Coordinator @ 6400/- PM
	6400 X 12 

	Women Coordinator @3600/-
	3550 X 12

	Accountant @ 4750/- PM
	4750 X 12


.
Is it on par with the salary paid to the staff in the Government schools? Yes No

Yes 
PART D: Financial resources of the organization

(Feedback from the person conducting the site visit)

1. Do you think the proposed amounts in the budget are reasonable? Yes No Maybe

Yes.
2. Are all items covered in the budget? Yes No Maybe

No.
3. Is there anything you think should be added or removed from the budget?

No
If you recommend any changes to the budget, please explain your reasons for this.

The project is becoming extremely big and will be difficult going forward in terms of sustainability.  We have to work in coordination with the project members, Vallabhji and also other chapters in getting this going.
4. Did you discuss the proposed changes with the project? If so, please describe their response.

PART E: Description of Visit

After briefly touring Navjyothi which is in the Rajatalab area of Varanasi, I was picked up by Binduji and Surendraji from Rajatalab around 7pm in the evening. From there we had then gone to Chandauli district where I rested for the night in the office/residential premises of Grmaya. These premises are rented and these are also part of the annual budget expenses. As far as I recollect, three rooms and one kitchen is rented for the project. Some of the project members Binduji, Surendraji, Neetuji and Bacchalal also stay here. 

Before I proceed onto describe more about my site visit, a few pointers regards this place. Firstly much of the region comes is classified as reserved forests and therefore owned by the Government of India. The regions that I had toured particulary in Naugarh there is scant vegetation that one wonders how such a place can be classified as a reserved forest. An important aspect of such reserved areas is that it prohibits any kinds of farming or grazing activities which are some of the most fundamental occupations in such places. So this essential robs the people of any livelihood. However in regions which are not demarcated as such, farming (wheat) is done. The women and the children go into these scant forests and collect leaves from which leaf-plates are made. Also a very common tree in this region is the "mouwa" treat from which the seeds edible and the nectar of these flowers is fermented and consumed as alcohol. These places have been classified as naxal areas but I do not have any firsthand account of the amount of naxalism here. But prior site visits by stewards does indicate that naxalism has been so prevalent that for doing a site visit one needed prior permission of the local police authorities which was procured to them by Sandeep Pandey. So in these areas It is common to notice the CRPF forces quite prevalent in this region.
In the morning I had gone to several places in Naugarh district area where we support junior and primary schools. Primary schools are from standard 1 to 5 and Junior schools are from standard 6 to 8. 

We first visited the school at Chanpur and later on schools at Jhumari and Laltapur. Save a few schools, these places have hardly any adequate infrastructure but despite all these hardships what i had seen through these children was an intensity to know more about the world. During my visit, the children were being taught Hindi grammar and Surinderji asked them a couple of questions and the children gave correct answers. (My grammar in Hindi is quite poor that I didn’t ask them any questions). One small child was interested in cricket and we asked him which cricketer he liked and he said something that closely sounded like "Irfan" and upon asking him why he didn’t know the exact name he smiled and said that they did not have a "baja" (radio) . A library for the children of these classes Is also maintained here. I had also the privilege of speaking with children of the higher grades and some of the girls sang songs on Dowry.
I have found the schools at Jhumaria and Laltapur to be very good. I based my judgement on the responses that I have received from the students.  I had asked students to read aloud passages in English and also translate it in their own words what it meant and I have found some good response. In certain grades I have asked the children to do basic questions ranging from multiplication to L.C.M (least common multiplier) and the children were able to give me sound results. Apart from basic education some of the children have performed

(a) Songs related to dowry, AIDS.

(b) Songs/Qawali related to current situation of our nation chastising the politicians and the society
I will be posting some of the videos on the internet.

Some of the children are extremely talented that I hope sincerely that they will one day come out shining and not get lost in trying to come out of poverty.
