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Project Background – from Gramya
GRAMYA SANSTHAN, having its registered office at Varanasi and Field Centre at Naugarh, the most isolated and remote block of district Chandauli is engaged in education & other rights of children, action on violence against women, gender-caste & religion based discrepancies, safe motherhood and right to food, right to work and right to information. The Organization is also engaged in awareness and insurance of rights of Leaf Cup Makers (Musahars) communities living in the forests of Naugarh.
Gramya is engaged towards ensuring survival, development, protection as well as participation rights of the children, primarily working children, girls and child laborers were the focal beneficiaries of the programme. Through these initiative services were rendered to around 700 children to make them educated through formal schooling.  CRY's support to the group (after a period of around 8 years) has been phased out and ended on December 31, 2004.  
Keeping the above situations into view, the GRAMYA team took an opportunity to replan the programme.  As a part of the new strategy, it is planned to make efforts to enroll children to government primary schools wherever it is possible and up to the maximum extent. However there are still needs to continue the education of the children.
Hence it is planned to continue the education programme in the villages as enumerated here under to ensure education rights to around 400 children of marginalised communities, with 12 teachers. 

Original Proposed 2005 Asha Chicago Budget – with CRY support
	
	Rupees
	Details

	Teachers Honorarium
	126,000
	12 Teacher X Rs.1500X12 Month

	Teaching and Learning Material
	27,500
	275 Children X Rs. 100

	Printing and Stationery
	4,000
	

	Traveling Expenses
	5,000
	

	Sitting Arrangement
	5,000
	

	Postage and Telephone
	3,000
	

	Co-coordinator Honorarium 
	48,000
	4000 * 12 mo

	Miscellaneous
	5,000
	

	Total
	223,500
	


New 2005 Requested Budget – without CRY support

	
	Rupees
	Details

	Teachers Honorarium
	216,000
	12 Teacher X Rs.1500X12 Month

	Teaching and Learning Material
	40,000.00
	400 Children X Rs. 100

	Printing and Stationery
	6,000.00
	

	Traveling Expenses
	10,000.00
	

	Sitting Arrangement
	5,000
	

	Postage and Telephone
	10,000
	

	Office Rent
	18,000.00
	1500 X 12 Month

	Teachers Training
	5,000
	Food, Lodging, Stationery

	Bal Mahotsav
	10,000.00
	Banner, Mike, Tent, Food

	Honorarium of Programme Coordinator
	60,000.00
	Rs. 5000 X 12 Month

	Honorarium of Accountant
	48,000.00
	4000 X 12 Month

	Honorarium of Education Facilitator 
	36,000.00
	3000 X 12 Month

	Honorarium of Community Mobilizer
	36,000.00
	Rs. 3000 X 12 Month

	Total
	500,000 Rupees
	


The project is facing a shortfall of 276,500 Rupees with the current Asha Chicago budget.  Asha Chicago is seeking support from our partner chapters to help meet the shortfall.  
Asha Chicago requested information from Gramya in specific regards to the projects overall direction, both long term and short term.  Gramya provided us the following answers:
Short Term Goals:

· Ensuring quality education (the development rights of the children) to the Marginalised Children of Dalit Community i.e. Musahars & Chamar alongwith Children of Minorities.

· Ensure participation of community in the Management of Education Centre and sensitize the community towards children education along with enrollment of girls.

Long Term Goals:

· Making the community empowered so that they may analysis and seek possible sustainable solutions to their problems.

· Strengthening of People’s Union so that they may be able to demand schools from the Government and be sensitive towards ensuring education to all children along with securing other child rights as contained in the UN Charter. 
Enrollment Percentage:

Around 74% of total Children of school going age i.e. 6-14 year are at the education Centres in the villages adopted by Gramya. This number inlcudes 100% enrolment of the children in the said age group in two villages i.e. Gortutawa and Laltapur where there is no government school available in the village.

Attendance percentage for enrolled students stands at 71%.

TEACHERS PROFILE:

	S.L.
	NAME OF TEACHER
	QUALIFICATION
	EXPERIENCE 
	VILLAGE

	1
	VIJAY KUMAR
	B.A.
	5 Years
	LALTAPUR

	2
	AMRESH KUMAR
	B.A.
	3 Years
	LALTAPUR

	3
	GANESH KUMAR
	HIGH SCHOOL
	2 Years
	LALTAPUR

	4
	TIRATH NATH
	B.A. 
	7 Years
	LALTAPUR

	5
	HARICHARAN
	INTERMEDIET
	4 Years
	JHUMARIYA

	6
	RAMBALI
	HIGH SCHOOL
	4 Years
	JHUMARIYA

	7
	SHIVANAND
	HIGH SCHOOL
	5 Years
	JHUMARIYA

	8
	SHRIRAM
	INTERMEDIET
	5 Years
	JHUMARIYA

	9
	KAULESHWAR
	HIGH SCHOOL
	7 Years
	AMDAHAN

	10
	ANITA
	INTERMEDIET
	6 Years
	AMDAHAN

	11
	BACHAU
	INTERMEDIET
	6 Years
	BODALPUR

	12
	HIRALAL
	HIGH SCHOOL
	2 Years
	GORTUTAWA


	Project Description

	Gramya sansthan has been active in UP’s most backward taluka, Naugarh (district Chandholi) since 1996.  Naugarh district was divided into 10 villages to improve its social, economic and educational situation. The main focus of the organization is related to human rights, violence against women, and child development. The Mooltaya adivasi tribe resides in this place, which is surrounded by mountains. In this economically, socially and politically backward tribe the literacy rate is 22%. Female literacy is only 8%. Due to the lack of irrigation facilities and unfertile land, there is little agriculture in this area. Because of this reason, this tribe is known
	for poverty and hunger.  It is a Dalit and tribal community where the number of the girls is more than the boys. They are facing many social, political and economic problems. There is one Govt. school which is very far from the village

Gramya, in consolation, actively participates in helping the 10 villages of Naughad taluka. Gramya has undertaken activities such as: Bal Kendra for children who do not go to school, self independence of women, and group activities involving both men and women of the tribe.

	Project Type: Alternative Education 
Area: Rural
Number of Children: 416

Student/Teacher Ratio: 35 : 1
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	Asha Contact
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mukesh.vij@gmail.com

India Contact

Ms. Bindu Singh, L-40 Vikas Pradhikaran Colony, Chandmary, 

Lalpur II, Post Lamhi, Varanasi, UP; Phone:  0542-584720




