Site Visit Report – Vivek Gangaramani

Background: 
Seva Chakkra (SCOS) is a children’s home housing 89 kids. It is located in the heart of Chennai/Tamil Nadu.  Asha’s primary contact at SCOS is LaxmiAkka. She has been with SCOS for some time -  in fact she is also one of the kids brought up at the children’s home. Mr. Velayudham started this organization initially with just a handful number of kids and slowly with help from Asha for Education and few other local organizations started admitting more kids from the area. The school now has three teachers for primary school students.

Most of the kids are from the neighborhood, and don’t have any family, or in some cases their family is unable to take care of them. The kids at SCOS range from a few months to 22-23 years of age.
SCOS is also one of Asha for Education’s (NYC/NJ chapter) largest funded project

My Visit

I visited SCOS on March 31st 2007 - unfortunately of all days, the opposition ruling party decided to declare that day as the flash bandh (strike). I had no problem getting to the place as the children’s home is in the heart of the city. 

The children

Since the children had no school that day due to the bandh and some of the children were done with school for summer, I spent some time with them drawing cards for Asha to be distributed to donors here in the US. I can honestly say this was the best use of my time. Although I don’t speak the Tamil language which most of the kids seemed to be fluent in, I could communicate with every kid with absolutely no problem; it was like I had known them for a very long time. What struck me most about the whole environment at SCOS was - yes, the kids there have had a difficult past, yes, the kids seemed malnourished. However, with the love and affection along with the limited resources, these kids seemed to be making the most of everything. They felt safe and protected in the family atmosphere at SCOS.

The Medical Section

I also had an opportunity to inaugurate their medical section (I felt like a local politician, but enjoyed it nevertheless). Mr. Velayudham wants the kids to be medically checked every couple of months and the doctors from the local hospitals have agreed to volunteer. I think this certainly is a step in the positive direction.

Lunch and living arrangements

We all had lunch together. They treat themselves to a special meal every once in awhile and on special occasions. A few local donors donated curd milk for that day, but again their donations are not long term and unreliable. I also noticed they were running low on their groceries.

After lunch, I checked out the new building Asha for Education helped SCOS buy. All the kids live there and it is adjoining the school. The college going girls and the other younger girls have two separate rooms on the second floor. The boys have the third floor all to themselves and the girls prefer it that way since the boys create a lot of noise in their rooms at night.

Funding discussion and Sanjeev, Anita and Sasikala Aunty’s visit

I discussed funding issues with Mr. Velayudham and LaxmiAkka. I realized that even though Asha contributed approx $20,000 last year it was less than 50% of their total budget. Going forward this year, Asha’s funds will be used for education and education related expenses like fees, school supplies, etc. This will be given to them in two installments, one in May and the other one in Nov/Dec time frame. This was conveyed to them and they seemed ok with it. Mr. Velayudham will now contact local donors for food supplies.

I also got an opportunity to chat with Sanjeev and Anita and they gave me a brief history and insight into the workings of SCOS. Sanjeev also suggested that we at Asha should provide a small amount, about 20% of the amount funded, for emergency/flexible purposes to be used by SCOS for purposes other than education (medical or emergency needs).
I finally ended my daylong visit at SCOS with only one thought - there is so much to do and very less time to do it in.
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