
Visit to Seva Chakkra Samajam in Chennai, India on behalf of ASHA NY/NJ 

Date of visit: August 12, 2018 

Site visit performed by: Aparna Muralidharan (accompanied by family) 

Summary of visit 

I visited SCS on August 12, 2018. Ms. Lakshmi & Ms. Sukanya gave me a tour of the facilities and 

shared information about the progress of children at the home (for further detail on the building, the 

structure and set-up etc., please review the previous report from 2016 – none of that has changed). 

 

SCS continues to provide a home for children from low-income single-parent families or orphans with no 

families. They currently have 85 children and 26 staff members. Some are full-time staff that stay at the 

home with the children, and other staff come in during the day. 

 

Up until the 2017-18 school year, the home conducted primary school education within the premises. 

Starting in the 2018-19 school year, this practice is being discontinued. All children are sent to a school 

outside the facility as of the 2018 academic year.  

 

SCS provides food, housing and education to all kids. Children range from about 1 year old all the way to 

their late teens They have a handful of 20 year olds who are in transition or are working towards their 

masters’ degrees. 

 

The focus of SCS’s administrators is to provide the children with a stable environment and to set them up 

to succeed in the long term. 

 

A few observations / notes based on reviewing the facility & discussion with Ms. Lakshmi: 

 

1. The shift to external primary schooling was made because the state imposed regulations for space 

could not be maintained within the SCS buildings. Instead of making further renovations, the 

decision to send kids to other schools was made. 

2. Ms. Lakshmi indicated that some teaching staff are still retained within the premises in order to 

provide the children with in-house tuition after school hours (this is an expense we will likely see 

in the 2018/19 budget). 

3. Other regulatory requirements around space, further segregation of boys and girls, updating 

restrooms etc have been complied with by SCS at some cost this year (not included in Asha’s 

budget). 

4. Post-flood construction is complete. There should be no remnant ask for this. 

5. Food costs have reduced marginally this year, driven largely by the drop in LPG cylinder costs. 

6. Ms. Lakshmi indicated that she is in continuous and close contact with the principals at schools 

that the kids attend. Any untoward behavior, academic performance issues etc. are brought to her 

attention directly.  

7. Costs that have increased in the past school year relate to the supplies that are required in order 

for the children to complete their project work, which is a mandatory requirement for their 

grading system at school. Supplies include color paper, print-outs, art supply etc. and photo-

copying expenses. 

8. On inquiry she indicated that she has recently contacted up to 100 or so alumni from SCS in an 

effort to put together an alumni event. She noted that all of them appeared well settled and 

economically stable at this stage (however there are no formal records to track this). 



9. The organization is planning to build out a new facility about 45 minutes away from their current 

premises. Construction for this has started in an area called Red Hills, where the trust owns some 

land. The intention is to move the boys to this facility, in order for them to fulfill the space and 

separation requirements of the state more effectively. There is a possibility to expand services to 

more children once the facility is operational. 

10. The 2019-20 budget will likely include an ask related to this. 

11. Once the new facility is operational, several services such as kitchen-services, security, nurses 

etc. will have to be duplicated.  

12. They will also need a new van to transport kids to schools. Ms. Lakshmi indicated that there were 

good schools around the Red Hills area. 

 

I met about 50 of the children during my visit. They looked healthy and cheerful. They were at their best 

behavior and responded to questions about their studies clearly and confidently. On inquiry, I understood 

that kids receive breakfast, lunch and dinner, as well as an afternoon snack every day. The children 

appeared nourished. 

 

Ms. Lakshmi again made an appeal to send over cash to SCS in the March-April timeframe since she 

needs to pay school tuition at the time of the year. 

 

Pictures from the visit are attached below:   

 

 

 

 

 

 

 

 

 

 

 

 

Top left: Kids playing a game of 

“Business”  

Top right: Computer tuition classes in 

progress 



 

 

 

 

 

Bottom Left: Sewing room  

Bottom right: Library 

Kids playing games 

on a Sunday 

afternoon 



 

Bottom Left: At the girls’ wing 

Bottom right: Kitchen / dining area 

At the boys’ wing:  


