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Project Pride- A Report
Urur Olcott Kuppam School:

It is in Besant Nagar, Chennai along the coastline.  This school is situated in the middle of the slum. Children belong to fishermen community.  Urur Olcott School was inaugurated in 1939 by Mohandas Karamchand Gandhi.  Originally a primary school with classes I through V, the school was run by the local community with meager support from the government.

The school was severely understaffed, unhygienic and almost in shambles.  With Asha’s constant support the school now offers upto class VIII.  Having provided better teaching aids, high nutritional meals and richer school campus the school now has a healthy educational environment.
Asha constant support details to bring about quality of education:

In 2002:
Fixed leaks in the roof of the old building.
Constructed a new compound wall for the school keep away unwanted intruders as well as ensure that the children do not run away during the day.
Asha supported to construct three classrooms. This allows the school to expand up to the 8th standard. Further one of the rooms is to be used as an Audio-Visual room for Technology Aided learning.

In 2003:

Provided the School Net K10 program for the school
Provided school uniforms and notebooks for all the children for the academic year 2003-2004
Provided phone and gas connection to the school
For the Audio-Visual room for Technology Aided learning provided Television and Computer. 
Events (Sports meet, Christmas function and all school events)
 Diwali bonus and sarees to the teachers during Diwali
In 2004:
Provided school uniforms and notebooks for all the children for the academic year 2004-2005

Provided the School Net K10 program for the school

Provided fire extinguisher for the school

Events (Sports meet, Christmas function and all school events)
 Diwali bonus and sarees to the teachers during Diwali
In addition Asha is supporting the following ongoing expenses for the Urur Olcott School:

· Enhancements to the midday meal to ensure a nutritious meal that all children would enjoy eating.

· Support for three additional teachers for 6th, 7th and 8th standards.

· One beautifier/assistant for the principal.
Details are as follows:

In 2001:
One teacher honorarium+Nutrition (Gas cylinder expenses and provisions, vegetables for the mid day meal)
In 2002:
One teacher honorarium+Nutrition (Gas cylinder expenses and provisions, vegetables for the mid day meal)
In 2003:
Three teachers’ honorarium (6th, 7th and 8th standards)
Two non-teaching staff honorarium (One beautifier/assistant for the principal)

Nutrition (Gas cylinder expenses and provisions, vegetables for the mid day meal)
Electricity bill and phone bill expenses

In 2004:

Three teachers’ honorarium (6th, 7th and 8th standards)

Two non-teaching staff honorarium (One beautifier/assistant for the principal)
Nutrition (Gas cylinder expenses and provisions, vegetables for the mid day meal)
Electricity bill and phone bill expenses

Teaching materials for all the children

In 2005
Three teachers’ honorarium (6th, 7th and 8th standards)
Two non-teaching staff honorarium (One beautifier/assistant for the principal)

Nutrition (Gas cylinder expenses and provisions, vegetables for the mid day meal)
Electricity bill and phone bill expenses

Improvement happened till now:
In 2004, school got license to have up to VIII standard.  It was a primary school till 2003.  In 5, April 2004, it became Urur Kuppam Middle School.

Students’ strength got increased due to various changes brought up by Asha
At present they have five government teachers (two teachers are employed by Slum board) after tsunami.

Funding Details:
From October 2003-2004:  Cairn Energy (Local donations)
From January –Dec 2004:  Cairn Energy (Local donations)
From January- August 2005:  DP (Rs.10000) and Prasanna (Rs.24648) personal amount and loan taken (Rs.49000) for this project.
Project Pride:   Monthly
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Teacher’s Honorarium


Rs.10150
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Nutrition




Rs.2000
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Cooking gas




Rs.520
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Maintenance




Rs.500
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Telephone




Rs.1000
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Electricity




Rs.650
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Rs.14, 820
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For a year
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Teacher’s Honorarium


Rs.1, 21,800 

[image: image9.png]



Nutrition




Rs.24, 000
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Cooking gas




Rs.6240
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Maintenance




Rs.6000
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Telephone




Rs.12, 000
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    Electricity




Rs.7, 800
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    Events





Rs.30, 000
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  Students Welfare (Uniforms)

Rs.1, 00,000


and note books



---------
------








Rs.3, 07840
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27th Jan 2006


