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Project: TRY (To Reach You)
India Project Contact: Chandravel R. K (trychandru@hotmail.com)
Date of Visit: Mar 9th 2007
Visiting ASHA volunteer: Sumanth Ghanta (ksghanta@gmail.com)
Abstract: This report only contains information detailing TRY on the day of the site visit. In order to avoid redundancy, the standard ASHA site visit template has not been used here; one can always refer to the thorough material documented in the previous site visit reports. For more knowledge on the profile and operational style of the organization, please visit http://ashanet.org/projects/project-view.php?p=207 . The objective of this report is to outline current day status of the organization such as: administrative issues, accomplishments, goals met, financial hardships, priority changes if apply.
Report:

In this suburban neighborhood of Thambaram (near Chennai), TRY is the main reason some underprivileged children are excited about learning and going to school. For all the necessary amenities children are backed directly by the administrative head of TRY, Mr.Chandravel. 

Building Construction:

Ground floor:

Rework: The ground floor for the children home construction that started in 2004 currently needs rework owing to severe weather damage and vandalism. [1] Please refer to the pictures denoted by their corresponding number. Here is the list of damaged or lost property:

1. Completely collapsed water sump due to flooding [2]
2. Broken windows due to vandalism (approx. 10) [3]
3. Stolen Construction material (approx Rs. 20,000 worth according to Mr.Chandravel) [4]
· Since the sump is located right next to the building foundation, its damage is causing the foundation to loosen strength.[5] This puts the sump rework high on the priority list. Learning from the past experience there should be a sturdy structure in place this time around.
· The broken windows should eventually be replaced before the children move in. Mr.Chandravel suggested that he want to employ a guard in the future to watch the building as well as the building materials. A good point he made is to move the children in soon so as to keep trespassers away. 
Commercial Space: Roughly 164 sq. ft is set aside for commercial space on the ground floor. TRY plans for this space to be rented; to setup stalls which in turn will generate steady income for the children. TRY will shortly formulate an agenda for these vacant spaces of about four square blocks. [6]
Suggestion: 
1.  Breaking down the latest proposal (for ground floor) into rework and new work   expenses would be a good idea to keep track of the costs incurred for ground floor.
2.  Separate account keeping for the commercial space will be helpful to calculate return on the investment, during the time when the spaces are rented out.

First Floor:
· A large area about 2164 sq ft could house a good number of children and several rooms.

· Based on the conversation with Mr.Chandravel, first floor is for future use when TRY reaches full capacity of 50 children.
· He plans for part of this floor to be used as a yoga and/or meditation center.

· Considering the current strength of TRY, this floor will probably not fall into the utmost priority list. 

· It will be interesting to conclude which gives way for which. Will a ready-to-be-occupied floor bring in more children? Or, more children dictate the need for an extra floor? 
· Atleast for now, the ground floor (2002 sq ft) seemed like it could house 9 children (present on the day of site visit) comfortably.
Shifting/Emerging priorities:

· There is a significant shift in TRY’s methodology to counsel the children’s mothers to eventually bring them out of the sex profession. 

· TRY noticed a trend in the mothers going back to their illegal but lucrative profession after a while.
· Instead of trying to counsel them out of the profession, TRY is now advising the mothers to adopt contraceptive measures to prevent spread of diseases.

Children:
· All the children (including Mr.C’s son) go to school, play, do their homework, and eat dinner together.

· There were 9 children of different ages present at the site on the day of the planned visit.

· According to Mr.C, 3 out of the 12 children that were staying there earlier went back to their mothers.

· 2 out of the 9 children left for home after dinner. It seems their family lives in the area and they go home to sleep. All the remaining 7 children currently sleep at Mr.C’s residence. 

· Interesting to note how many children will start living in the new home currently under construction.
· All the children showed enthusiasm about learning and every one was playful but well mannered. They all sat down to study after play. 

Bookkeeping:
· At a glance, TRY’s bookkeeping practices seem outdated. This, however, has to partially do with the local inexpensive grocery stores say Mr.C. Though it is the consumer’s right to demand a formal receipt, it is a fight on a totally different front. 
· Also cook, watchman, field worker etc do not furnish a receipt in India.

· Can TRY co-ordinate with ASHA’s Chennai chapter to submit bills from time to time so that ASHA is responsible for getting them over to the right people, and TRY does not worry about photocopying and shipping? 

Areas for improvement:

· It will be refreshing to watch TRY evolve its bookkeeping methods so as to reflect the policies of ASHA. To attempt this, an administrative assistant may prove helpful in the future. 
· TRY is yet to find other consistent funding sources apart from ASHA. More donor sources will surely give TRY’s administration the leverage and confidence to set/achieve more goals.

· TRY can increase awareness in the neighborhoods about its activities and gather as much support as possible. For example, currently TRY has field workers on payroll (Reference: TRY Home Report 4). If TRY could pool a few volunteers to support the cause, it would act with lesser overhead.
· The more the merrier. With increased awareness there would be more children.

Note of thanks:


On behalf of ASHA I would like to thank Mr.Chandravel for his valuable time during my site visit. Everything being said TRY, a long standing NGO, knows the ground realities better than any one. Attacking a social taboo such as this one requires devotion and much sacrifice. Once again I appreciate TRY for doing a fantastic job onsite. 
Jai Hind!
