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1. Background
1. 1. The Timbaktu Collective:
The Timbaktu Collective is a grassroots development organisation working for sustainable development of drought prone and ecologically-challenged Anantapur District in the state of  Andhra Pradesh, India. The Collective works in 150 villages with about 25,000 families which are economically and socially disadvantaged, landless labourers, small and marginal farmers, women, children, People with disabilities (PWDs), youth and dalits. The main thematic interventions of the Collective are in the areas of Child Rights, Women’s Rights, Natural Resource Management, Organic Farming and Marketing, Disability Rights, as well as rural enterprise development. A brief profile is attached as Annexure 1.
1.2 Project Area and problem:  
The district of Anantapur was constituted in 1882 from the erstwhile district of Bellary (now in Karnataka State). It has histories that can be traced along an ever-evolving civilisation over millennia. Unfortunately in recent times it also became infamous for the farmers’ suicides, directly related to crop failures and debt burdens caused by an agriculture and land use pattern based on green revolution technologies.
Its geographical position in the Indian Peninsula renders it the driest part of the state as the monsoons evade it due to its unfortunate location and hence agricultural conditions here are more often precarious. Being far from the East coast, it does not enjoy the full benefits of North East Monsoons and being cut off by the high Western Ghats, the South West Monsoons are also prevented from penetrating and quenching the thirst of these parched soils. The average annual rainfall of the district (533 mm) 
 is very much lower than that of the region, Rayalaseema (680 mm). Notably Rayalaseema is the region which records the lowest average annual rainfall in the state.
 The average annual rainfall in the manuals covered by the Collective is even lower at 330 mm.
Degraded soils, groundnut mono cropping, high use of chemical pesticide and fertilizer, and negative net return for small holder farmers.over-exploitation of groundwater leading to accumulation of high content of fluoride in drinking water resulting in fluorosis and several other bone diseases. The smallholder farmers of Anantapur district today are thus in an extreme distress situation, brought about by the practice of continuous groundnut mono cropping and use of agro-chemicals. The high incidence of suicides during the last couple of decades was mainly due to extreme indebtedness of the farmers.
In such a situation, where an ecological disaster is imminent, the children, the youth and the marginalised people are the worst affected with their present and futures at stake.Besides problems due to living in a resource poor area, the children  of marginalised communities face social problems of gender, caste, class, disability etc resulting in issues like child labour & child marriage. The other issues affecting children are sub-standard educational facilities leading to children dropping out from schools, corporal punishment, high teacher student ratio, migration, malnutrition etc. The Collective believes that all children have a right to good life and must enjoy their childhood. Besides, children have the right to participate in decision making in all matters that affect and impact their lives. Children, along with adults are stakeholders of natural resources and need to participate in the conservation of environment towards protecting their ecological rights.

The Collective runs prakruthi badi to reach out to deserving children who need care, protection and education. Besides it also runs a children’s resource centre (CRC) in Chennekothapalli and has promoted Balala Sanghams (Children’s Groups/ecoclubs) with 2000 members in 45 villages). Over the next few years, the Collective plans to help children to strengthen their forum, achieve their right to participate in decision making in matters that affect and impact their lives, participate in the conservation of environment and understand and work on social problems.
1.3. background of Prakruthi Badi:  
Timbaktu Collective initiated Prakruthi Badi (Nature School) in Chennekothapalli Village in 1992 to cater to drop out/ illiterate children from poor or difficult family backgrounds. Couple of years later, the Collective initiated a residential school at Timbaktu namely Timbaktu Badi for the same category of children but who needed protection and care. These two centers were then merged as a residential cum day school covering classes 1 to 10 under the name Prakruti Badi.

In 2013 the state government established Kasturba Gandhi Baalikala Vidyalayas and Model Schools in the area under the RTE act offering free education from class VI to intermediate level to disadvantaged and dropout children. The Collective worked on accessing this facility for the children in Prakruthi Badi above class V. Besides, it became difficult to continue Prakruthi Badi as a high school due to difficulties in getting government recognition. The Collective then decided to focus its energies and resources in working with children at primary level who needed care and protection. It was intended to give them a strong foundation that would stand them in good stead for more complex learning in the future. 
In the current year, The Collective has already received Government permission as required by RTE Act to run Prakruthi Badi as a primary school. This proposal is towards continuation of the Prakruthi Badi for the academic year 2014-15. The school will continue in 5 acres of agro forest habitat at Timbaktu with access to a much larger area for nature walks, growing organic gardens, ecological restoration and waste management.
2. Proposed Project Description
2.1. purpose  and strategies: 
The aim of the project is that children from difficult backgrounds in the working area of the Collective have a safe, healthy and happy childhood and they enjoy their childhood. The purpose of Prakruti Badi is that  ‘About 60 select children from difficult circumstance who otherwise do not have the opportunity, have access to protection and care as well as education in an atmosphere of creativity and freedom’.

What is proposed here is that the Collective will select about 60 children including 10 children with disabilities from its working area in the age group of 6 to 11. However, depending on the situation of the child, it may also take children from the surrounding areas as well. Out of 60 children, 20 will be day scholars. The difficult circumstances mentioned here refer to children who do not have parents, children from very poor families and families that migrate often and street children particularly girl children and children with physical disabilities. The school may not be taking children with other disabilities as it is not yet equipped to do so. The aproximate division of children class wise will be: about 5 children in class1, 15 in class 2, 3 and 4 and 10 in class 10. These numbers are worked out based on the number of present children. The averge school days will be about 300 for residential and 250 for non residential children.
For selection of children, as in past years, help will be sought from the women’s cooperatives promoted by the Collective which have members in 150 villages, from Timbaktu panchayati which is a forum of  about 110 members who work full time with Timbaktu Collective / the cooperatives promoted by the Collective, the children currently in the school and their parents, the requests for admission received in the current year, the members involved in home based therapy in the Militha programme (disability programme), and on rare occasions news paper reports on specific  children who need help. 

2.2.  Objectives:
The Objectives of Prakruthi Badi will be:

Objective 1:
The Children at Prakruthi Badi will have access to high standard, age and ability appropriate academic inputs.

Objective 2:
The Children at Prakruthi Badi will have a safe and comfortable living place, with adequate nutrition and health care, will receive orientation in a variety of skills and will have opportunities to exercise leadership.
Objective 3:

A team of teachers will be developed and motivated and their capacities built to support the children in their growth and development. 

3. Project Activities
The activities proposed here include conducting academic sessions, organizing access to library, lab and computer classes, providing nutritious food, health and hygiene, art and craft, play, sports and games, organic gardening, seed collection and dibbling, cultural activities, events and celebrations, excursions, parents meetings, home visits  and teacher’s meetings/ study visits/ trainings, maintenance of facilities and infrastructure improvement. Fellowship support for deserving students who have left the school, which is part of the last year’s proposal is not added here as this will be clubbed with another proposal regarding running of the Children’s Resource Centre and Mogga (the work on child rights in 45 villages). 

3.1. Academic sessions:
The practice of reserving mornings to academics sessions and afternoons to other activities will be continued next year also. The academic sessions will include Maths, Telugu, Hindi, English, Social Studies, and Science. Classes will be conducted in separate spaces (huts) and some times outdoors. Whenever possible, teaching / learning will be put into the context of daily living and of the immediate environment. Taking forward from the assessment held in December, attempt will be made to reach the educational goal of each child. Worksheets, teaching/learning materials, songs etc will be used for the classes where appropriate. The classes will be held by 6 experienced teachers. Besides, a part time English teacher will be specially appointed for teaching English. The cost involved here will include cost of a printer @ INR 6000/-, cost of work sheets other stationary and school kits @ INR 1000 per child for 60 children. Besides, simple desks and benches are also proposed to be added to the school this year with three children using one pair of desks and benches. Thus 20 pairs of desks and benches are required @ INR 6500 per pair. 

3.2. Use of Library, lab and computers:
In order to become independent learners, children are encouraged to read and they need access to a variety of books. While the post dinner quiet hour of reading will continue at the school it is planned to access the facilities at the Children’s Resource Centre at Chennekothapalli which is equipped with an extensive children’s library, computer learning facilities and a lab. The children will use this facility on a bimonthly basis. Besides, the children will also borrow books from the CRC.  It is planned that there will be 22 visits to CRC in the year. With cost of one trip being INR 600/- the cost for this activity will be INR 13,200.
3.3 Providing nutritious food;
Since the children of the school are from nutritionally deprived backgrounds, special effort is taken to provide them with healthy balanced nutrition. During the year we hope to control children’s anemia 100% by providing healthy organic food as much as possible with liberal amounts of fruits, greens, vegetables and pulses besides eggs and milk. At an estimated INR 20 per meal, the cost of food will be INR 7,20,000/- (INR 20/-x3mealsx40 members x 300 working days) for residential teachers and children and INR 1,00,000 (INR 20/-x1meal x20 members x 250 working days) for non residential teachers and children. 
3.4. health & Hygiene:
The health and hygiene of the children will be supervised and monitored on an ongoing basis. Soaps, hair oil and other personal care items will be bought on a weekly basis form the Sunday market in Penukonda. Minor health issues will be dealt with by rest, light diet with liquids, home remedies and first aid. The teachers are equipped with a basic homeo medical kit. At the next level, referrals will be made to the Primary health centre in Chennekothapalli. Dedepending on seriousness, advanced facilities will be explored in Dharmavaram, Anantapur or Bangalore. Besides, quarterly health checks up of all children will also be conducted. The costs concerned here (only for residential children) are; cost of toiletries @ 150/- per child per month and cost of medicines, referrals and consultation charges @ INR 2500/- per year per child.  
3.5. arts and crafts
 Working with ones hands nurtures creativity, encourages innovation, and serves to equip the children with skills useful in later years. The activities concerned here are making of puzzles, toys, peg boards, flash cards, stitching, knitting, tailoring, bamboo craft, clay work, paper mesh work, origami, drawings, painting, mat and basket weaving with date palm tree leaves, seed art, nail and thread work etc. Average cost for this activity is INR 60,000 @ INR 1000 per child/per year. Besides, resource fee will be needed to the tune of INR 49,500 (11 monthsx5days x 3hoursx INR 300) for sourcing resource people where needed.
3.6. Play/ sports/games:
At Prakruthi Badi, the last period every day will be games including cricket, badminton, Kho kho as well as indoor and board games. The children will be encouraged to learn the rules and play in a spirit of friendship rather than competition. Next year it is planned to add foot ball with foot ball post, Volley ball, cricket, throw ball and more indoor games. Besides one more set of swings and slides and a trampoline are also planned to be added.   The cost of play/sports/games equipments is estimated as INR 25,000. One set of swings and slides and one trampoline are estimated to cost INR 55,000.  There is also the requirement for play ground maintenance which is clubbed under maintenance of facilities.
3.7.organic gardening:
The children will maintain small organic garden plots in the vicinity of the school and will work for one period everyday growing vegetables and greens which will be used in the school kitchen. In line with the organic farming programme promoted by the Collective and taken up by the children’s sanghas, the children will undertake raising a small nursery, composting, preparation of manures and pesticides by organic practices through children’s field schools. The cost involved here is cost of materials @ Rs 1000/- per session for preparation of organic manures and pesticides for the children’s field school where required demonstrations will be held. Resource fee will not be required as this will be done by members from the organic farming team of the Collective.
3.8. Seed collection and dibbling:
Collection of seeds of trees, bushes, creepers and grasses and dibbling them in the rainy season is a practice adopted in restoring degraded lands. The Collective, with Kalpavalli tree growers cooperative has promoted a wilderness/grassland ecosystem in 7000 acres of common lands. Under this activity, the children will involve in collecting and storing seeds available in the vicinity of the school and dibbling them in Kalpavalli through one day seed dibbling camps. By doing this activity, the children will learn about local flora and also about the practices involved in eco restoration and the benefits thereof.Four such camps will be conducted. The costs under this activity are seed storing facility and transport to the area. The cost will be around rs 10,000 for seed storing and INR 2500 for transport for each camp.
3.9. Cultural activities:
Classes in traditional cultural art forms such as Chekkabhajana, Kolatam, Dappu (hand drum) as well as vocal music, tabla, dance, and drama are intended to be taken up next year with the idea of gaining from the rich folk culture of the area. The children will present some of these at various events held at the children’s Resource centre. These classes will be held during 5 days in the last week of every month, in batches, with one hour per session. Depending on the need, some trainings will be taken up continuously or on alternate days. Teachers from the local vilages and towns will be hired for this.  The children will need some materials like sticks  for chekkabajana and kolattam, bells/anklets etc @ INR 500 per child. Besides, there will be resource fee @ INR 300 per hour including the teachers payment, and travel, this will amount to INR 49,500 (11 months x 5days x 3hours x INR 300). Besides, there will be the need for a few instruments which is estimated as INR 15,000.
3.10. Events and celebrations
The Collective sees celebrations and fun as important components of learning. Popular local festivals like Sankranti, (harvest festival), Ugadi, (Telugu new year) Ganesh Chaturthi, diwali and days of national significance like Independence day and Republic day, children’s celebrations organised by the children’s resource centre and the Mogga children’s forum like sports day, children’s day, school day, science day etc provide opportunities to the children to enrich and take the learning processes out of classrooms. Children will be encouraged to take active part in the decision making process in all these celebrations. They will also learn to work in a group, to plan, design, and take responsibility.  Besides, these celebrations will give an opportunity to showcase the skills gained by the children.Working on these events will also bring teachers and students together on a different platform, thus opening up a whole new space of interaction, learning, and bonding. The cost for this activity is estimated at INR 60,000 @ INR 5000 per event.
3.11. Excursions:
Excursions provide opportunity to the children for wider exposue and learning. One excursion of 2 days and 2 one day  excursions to local areas of historical imortantce are planned. The latter will use train journey where children will also  involve in learning how to use public transport. The two day excursion is planned to be to a wild life sanctury in the next district to  learn about ecology and wild life. The average cost for this activity for 4 days will be INR  72000 @ INR 300 per day per child.

3.12. Travel expenses for children
20 day scholars will be coming from Chennekothapalli village to Prakruthi Badi everyday. Besides, once every one and a half month, the residential children will go home which averages to about 8 days per year. Cost of travel for day scholars will amount to INR 50,000 @ INR 200 per day. The costs of travel for the residential children to go home once in one and a half months include common bus trip up to the village/CRC @ INR 600 per trip and then on wards INR 50 per child. 
3.13. Parents meetings and home visits:
For the work with children to be truly meaningful and effective in the long term, it is necessary that their parents/family are also worked with. Where parents are not there, the Collective ensures that an adult in the family or in the extended family takes the responsibility of looking after the children in the holidays and to attend the parents meetings. Parents meetings give an opportunity to appraise on the children’s academic progress, and also to get insights into the children’s personal history. These forums are also used to update parents on information regarding matters like child rights and discuss issues like child marriage. These meetings will be conducted on a quarterly basis, thus 4 meetings will be conducted in the year. In these meetings the school will also explore the possibility of the parents offering their skills like story telling, singing, folk dance, craft/needle work etc to the school. The cost for the parents meetings will be around INR 10,800 @ 2700 per meeting including INR 1200 for transport from Chennekothapalli to the school and INR 1500 for food expenses. Besides, twice a year the teachers will visit each family. At an average rate of INR 550 per visit, (average 50 km@INR1), the total cost for this activity is INR 44,000.
3.14. Teacher’s Meetings / Study Visits / Trainings: 
The classes will be conducted by 6 well experienced teachers who believe strongly in the work they do. Regular teacher’s meetings will be held for which no additional cost is needed. However, in the year, it is planned that the teachers will have one study visit to see one or two other alternative schools. The cost for this is planned to be around INR 40,000 @ INR 5000 for 8 members including 1 cordinator, 6 full time teachers and one part time teachers. Besides, annually, two main trainings of 5 days duration each will be held during the vacation time, one on the subjects being taught and the other on art and craft, material preparation etc. This will be followed up with 8 trainings of two days duration when the children go home. For these trainings external resource persons will be invited. Besides quarterly one day trainings on topics related to the activities for the children including organic farming, ecological restoration etc will be held for which internal resource people will be invited. Thus paid training days will be 18 and on an average the cost of teacher training will be INR 54,000 @ INR 3000 for resource fee and cost of materials for one day.

3.15. Maintenance of facilities
Regular maintenance of the area will be carried out including repairs, whitewash, painting etc for which an approximate sum of INR 25,000 is proposed. Besides, since the road in front of the school is being developed which will bring in far more traffic, appropriate sign boards need to be placed for the safety of children from speeding vehicles. The cost for this will be around INR 15000. Prakruthi Badi places emphasis on improvising and recycling waste material which will be continued. This does not incur any more costs as it can be done with existing facilities. The play ground maintenance will cost Rs 12,500 @ INR 250 for 50 days.
3.16. Infrastructure improvement
In order to make the space comfortable for the children and ensure smooth running of the school, certain renovations and improvements are planed for next year. Besides, certain steps are to be taken to make the place suitable for children with disabilities. Three class spaces (huts with thatch roof) need to be renovated and the roofs are to be redone. One of this is an open hut which needs to be enclosed as it becomes too hot for the children in summer months. Together this will cost INR 3,00,000. Besides ramps and railings are to be organized at the class spaces, dormitory, kitchen, toilets and bathrooms and all the steps in the school area needs to be adapted for use of children with disabilities. Together these costs will be around INR 1,50,000. 
4. Monitoring and reporting
There are various forums for monitoring and reporting on the school. The first is the weekly teachers meetings held on Saturday evenings. The next level is the Chiguru Working Group  meetings once a month where all members who work with children meet together. The next Forum is the Core group meeting held once a month where coodinators of all progtrammes present their monthly programme and finance reports. One member will represent the school in this meeting. Then there is the quarterly meeting of Timbaktu Panchayati which is a meeting of all full time functionaries of the Collective and of the Coopeartives promote by the Collective. Annualy once reporting will also done with the Managing Committee of the Collective. 
5. Budget
The budget for the academic year 2014 – 2015 is  INR.39,75,000.00. A detailed budget is attched as Annexure 2. 
6. Sustainability and Future Plans
We would like to continue running Prakruti Badi as long as there is a justifiable need for it. The Collective sees that there is the need to continue running of Prakruthi Badi as a primary school.Since the school is not a profit-making venture and depends entirely on funds raised through donations and grants, long term support, commitment and partnerships are imperative for its continued and smooth functioning. We would eventually like to build a corpus fund for this purpose. Since the school is not a profit-making venture and depends entirely on funds raised through donations and grants, long term support, commitment and partnerships are imperative for its continued and smooth functioning.
 Annexure 1: Timbaktu Collective- 1. Basic Profile
Name of the Society


:  The Timbaktu Collective
Type of work 



: Rural Development - Constructive work
Registered Office


:  46, Primrose Road, Bangalore - 560 025
Field Office and Mailing Address  
:  Chennekothapalli, Anantapur Dt., A.P., India - 515101
Chief functionary                           
:  Ms. Mary Vattamattam, Secretary
Contact persons                             
:  Ms. Mary Vattamattam - Secretary
                                                         
   
   Mr. C.K. Ganguly - Chairperson
Bank Details                                 

:  Canara Bank, Trinity Circle branch, Bangalore
                                                        
   
   Domestic Account No: SB 22808
                                                         
 
   Foreign Contribution Account No: SB 22807
IFSC Code                                              
:  CNRB0000792 
Swift Code                                              
:  CNRBINBBLFD
Society Registration                     

:  No. 546/90-91, Bangalore – dated 14th November ’91
Registration under FCRA              

:  No. 0 9 4 4 2 0 6 2 1, dated 3rd January ‘94
Contact Details 



:  Telephone Number - +91 8559 202335 / 202149
    E Mail – timbaktu.info@gmail.com 
PAN Number 



:  AAATT1760G
Service Tax Number 


:  NA
Website



: www.timbaktu.org
Blog




: www.tc-ckp.blogspot.com
� Source: � HYPERLINK "http://www.anantapur.gov.in/html/agri-dep-profile.htm"��http://www.anantapur.gov.in/html/agri-dep-profile.htm�


� Andhra Pradesh is divided into three major parts, Coastal Andhra Pradesh, Telengana and Rayalaseema. Average rainfall of these regsions is 1094 mm, 961 mm and 680 mm respectively. Average rainfall of India is 1200 mm. 


Sources:� HYPERLINK "http://www.krishiworld.com/html/water_resources2.html"��http://www.krishiworld.com/html/water_resources2.html�, � HYPERLINK "http://www.rainwaterharvesting.org/urban/rainfall.htm"��http://www.rainwaterharvesting.org/Urban/Rainfall.htm�





