

SUMMARY OF MEETING MINUTES FOR ARALU PPC AND ARALU BELAKU INITIATIVES


	Date 
	Attendees 
	Summary of discussion 

	July,10 2021 
	Asha Chicago Team: Niti, Revathi, Ravikumar, Ranjita R, Sanjay 
	· Budget discussion for both Aralu PPC and Aralu Belaku along with COVID Relief funds requested by Meril completed with ASHA Chicago chapter. 
· Meril to share the final FCRA document with ASHA Chicago team so that it can be uploaded by Sanjay. 
· Plan for breaking down the funds requested discussed by the team: First request shall contain Aralu PPC and Belaku for April 2021 to June 2021 and a one-time funding request for COVID Relief. 
· Voting shall be done by Asha Chicago team for approval of disbursal of funds requested at the same time for all the above asks. 
· Meril to also plan to arrange for virtual visits for Aralu PPC and Aralu Belaku before voting for funds (as this is a checklist requirement). 
· Check how many kids are coming to school as of July as COVID may have impacted this. 
· Funding requested for Aralu PPC and Aralu Belaku for July 2021 to March 2022 shall be planned as part of second disbursement. 

	July,12 2021 
	Aralu: Meril,

Asha Chicago Team: Ravikumar, Ranjita R 
	· Meril will share the final version of FCRA document with Asha Chicago Chapter. 
· Meril shall also plan for virtual site visits of both Aralu PPC and Aralu Belaku on two separate days as requested by the team. Aralu PPC shall be planned for July 20, 2021 and Aralu Bleaku shall be planned for July 23, 2021. 
· Currently, the coordinator on both projects is Meril itself. Watchman will be present only for Belaku initiative. 
· Around 11 children are currently coming to Aralu PPC. For Aralu Belaku children, dry ration kits shall be provided. Once school gets started in July, children will start coming over. 
· Watchman gets paid more than the teacher as he is expected to be present for 24 hours with the children. 
· FCRA renewal is due in September 2021. Currently, Meril can receive funds with same FCRA until September 2021. He is also working on renewing it. Note: FCRA was applied for Aralu in 2016. 

	July,30 2021 
	Asha Chicago Team: Ravikumar, Ranjita, Revathi, Sanjay 
	· Request for voting shared with ASHA Chicago Chapter team via email for Aralu PPC and Aralu Belaku initiatives along with one-time COVID Relief funding requests.

· 6 votes as “YES” received from following ASHA Chicago Chapter team members on July 29, 2021 - Vivek Iyer, Rama Kumanduri, Sanjay Verma, Ravikumar C.S, Cristina Romero and Niti Shah. 




· Aralu Belaku - 6 children shall be present. Aralu PPC shall have around 11 children with more expected towards July and August as school will reopen. COVID Relief funds shall provide Dry Ration kit for 200 families, Nutrition kit for 150 women, Hygiene & Sanitization kit for 300 families and Awareness of COVID safety measures and importance of vaccination drives across 28 villages of Bidar Taluk covering a population of 1,54,000).  

· Budget Summary:
· Aralu PPC (April to June 2021): 28,359 INR 
· Aralu Belaku (April to June 2021): 58,635 INR 
· [bookmark: _GoBack]COVID Relief Funds for Aralu Belaku: 6,05,800 INR 
· Total funds requested: 6,92,794 INR

Note: Please find attached the detailed budget sheet for reference. 











ASHA Budget_Apr to June 2021 Aralu_Covid Relief.xlsx
Aralu (04 to 06) & COVID Relief

				Aralu - Belaku [April 2021 to June 2021]

				Sl.No		Particular		Calculation		Amount (In INR)

				1		Food expenses of Belaku Children		Rs 55 x 6 children x 3 months		29700

				2		Honorarium to Watch Man		Rs 5445 x 3 months		16335

				3		Honorarium to cook		Rs 4200 x 3 months		12600

								Total		58635





				Aralu - PPC [April 2021 to June 2021]

				Sl.No		Particular		Calculation		Amount (In INR)

				1		PPC Teacher Honororium		Rs 4235 x 3 months		12705

				2		PPC Helper Honororium		Rs 3388 x 3 months		10164

				3		Rent for PPC		Rs 1830 x 3 months 		5490

								Total		28359



				COVID Relief for 2021

				Sl.No		Activities		Calculation		Amount (In INR)

				1		Distribution of Dry ration kit to poor families effected by COVID-19.2.0		Rs 1385 x 200 families.		277000

				2		Distribution of Nutrition kit to pregnant, and lactating women		Rs 820 x 150 women 		123000

				3		Distribution of Hygiene and Sanitization kit		Rs 500 x 300 families		150000

				4		Jagruthi Jatha ( Awareness on COVID safety masseurs and importance of Vaccination) 		28 Villages of Bidar Taluka and district.
( Total 1,54,000 population will be covered)		76800

								Total 		626800

								Visthar trust contribution 
(For Jagurti Jatha Awareness of COVID Safety - Sl.No 4 listed in above table)		21000

								Total requested from ASHA		605800



				Summary

								Total for Aralu Belaku + PPC 
[April 2021 to June 2021]		86994

								COVID Relief Fund		605800

								Final Total Funds requested from ASHA Chicago Chapter		692794

				Appendix



				Detailed breakdown for COVID Relief request

				Breakdown for 1 Ration Kit 

				Sl.No		Items		Quantity/ Calculation		Amount (in INR)

				1		Jawaari (Millet)		Rs45x10 kg		450

				2		Towar dall		Rs80x2 kg		160

				3		Red dall		Rs55x2 kg		110

				4		Sweet oil		Rs110x1 kg		110

				5		Atta (wheat)		Rs55x1 kg		55

				6		Sugar		Rs45x2 kg		90

				7		 Hand wash Soaps		Rs 20x4 Nos		80

				9		Tea powder		250 grams		210

				10		Chilli powder		Rs, 120x1 kg		120

								Total		1385

				Breakdown of Nutrition kit to pregnant, lactating mothers and poor children. 

				1 kit contains the following:

				Sl.No		Provisions		Quantity		Amount (in INR)

				1		Nuts and Jagri		2 kg		245

				2		Promovit calcium powder		1 nos		225

				3		Multigrain powder		1 nos		350

								Total		820

				Break up of Hygiene and Sanitization kit

				Sl.No		Provision		Amount (in INR)

				1		Reusable Face Mask N 95		150

				2		Sanitizer 100 ML		50

				3		Dettol Soap ( Pack of 4)		200

				4		Hand towl		100

						Total		500

				Break up for the Jagruthi jatha (Awareness on COVID safety measures and importance of vaccination)

				28 Villages of Bidar Taluka and district.

				(Total 1,54,000 populations will be covered)

				Sl.No		Particular		calculation		Amount (in INR)

				1		Banner		Rs 2 x 650		1300

				2		Mice settings with amplifier 		Rs 850 x 10 days		8500

				3		IEC material ( 2 type pamphlets) 		Rs 7 x 5000 pamphlets 		35000

				4		Auto engage charges 		Rs 1500 x 10 days ( 28 villages)		15000

				5		Fuel 		Rs 400 x 10 days		4000

				6		Honorarium		Rs 650 x 2 person x 10 days		13000

								Total		76800
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Fwd: [Asha Chicago-core] Please vote for Aralu project and COVID Relief

		From

		rrk1389@gmail.com

		To

		Ranjita Radhakrishna

		Recipients

		ranjita.radhakrishna@zs.com



!	 External E-Mail	 





---------- Forwarded message ---------
From: Ranjita Radhakrishna <rrk1389@gmail.com>
Date: Thu, Jul 29, 2021 at 11:15 PM
Subject: Re: [Asha Chicago-core] Please vote for Aralu project and COVID Relief
To: Ravikumar C.S <ravi.smileindia@gmail.com>
Cc: Niti Shah <nitishah66@gmail.com>, Cristina Romero <romeromontero@hotmail.com>, Rama Kumanduri <rama_kumanduri@hotmail.com>, Vivek Iyer <vivekiyer@hotmail.com>, <chicago-core@ashanet.org>, Revathi Kadari <revskad@gmail.com>






Thank you all for sending across your votes :) 



Regards,

Ranjita 



On Thu, Jul 29, 2021 at 8:41 PM Ravikumar C.S <ravi.smileindia@gmail.com> wrote:




I vote yes.



On Thu, Jul 29, 2021 at 2:23 PM Niti Shah <nitishah66@gmail.com> wrote:




I vote YES.



Niti 



Sent from my iPhone





On Jul 29, 2021, at 2:54 PM, Cristina Romero <romeromontero@hotmail.com> wrote:





﻿ I vote YES 



Cristina 



-------- Original message --------

From: Rama Kumanduri <rama_kumanduri@hotmail.com> 

Date: 7/29/21 1:48 PM (GMT-06:00) 

To: Vivek Iyer <vivekiyer@hotmail.com>, Ranjita Radhakrishna <rrk1389@gmail.com> 

Cc: chicago-core@ashanet.org, ravi.smileindia@gmail.com, Revathi Kadari <revskad@gmail.com>, nitishah66@gmail.com 

Subject: Re: [Asha Chicago-core] Please vote for Aralu project and COVID Relief 



I vote YES.



Rama



  _____  


From: chicago-core@ashanet.org <chicago-core@ashanet.org> on behalf of Vivek Iyer <vivekiyer@hotmail.com>
Sent: Thursday, July 29, 2021 12:06 PM
To: Ranjita Radhakrishna <rrk1389@gmail.com>
Cc: chicago-core@ashanet.org <chicago-core@ashanet.org>; ravi.smileindia@gmail.com <ravi.smileindia@gmail.com>; Revathi Kadari <revskad@gmail.com>; nitishah66@gmail.com <nitishah66@gmail.com>
Subject: Re: [Asha Chicago-core] Please vote for Aralu project and COVID Relief 

 

Vote YES





On Jul 28, 2021, at 10:05 AM, Ranjita Radhakrishna <rrk1389@gmail.com> wrote:





﻿ 

Hi All,



Hope you are doing good and staying safe! 



Please find attached the budget request for Aralu Belaku and PPC for April to June 2021 along with COVID Relief funds. All the details regarding the budget with the breakdown of each item being requested has been provided in the attached file. 



Aralu PPC and Belaku (April to June 2021): 86,994 INR 

COVID Relief Funds: 6,05,800 INR 



We completed the virtual visits for both Aralu PPC and Aralu Belaku last week. For those of you who would like to view the recording: 



Google Drive link: https://drive.google.com/drive/u/1/folders/0B2xpVX84vjGNWV9fRGZMT0xHS0k?resourcekey=0-04K4v7WbfbSQiTjkxdrafA



Youtube link: https://www.youtube.com/results?search_query=asha+chicago



Could you please reply "YES" to this email to vote for disbursement of funds to both initiatives led by Meril Sir? 

Votes are due by July 29, 2021. 



If you have any questions, please let Ravi or me know. 



Thanks,

Ranjita 







-- 
You received this message because you are subscribed to the Google Groups "Asha Chicago Core Volunteers" group.
To unsubscribe from this group and stop receiving emails from it, send an email to chicago-core+unsubscribe@ashanet.org.


<ASHA Budget_Apr to June 2021 Aralu_Covid Relief.xlsx>
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You received this message because you are subscribed to the Google Groups "Asha Chicago Core Volunteers" group.
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-- 


Kind regards,
Ranjita Radhakrishna
MS - ITM
University of Texas at Dallas






-- 


Kind regards,
Ranjita Radhakrishna
MS - ITM
University of Texas at Dallas
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