On 29th March myself and Harman from ASHA Hyderabad visited the Aralu residential home at Belaku, Bidar. We reached Bidar at around 11 am in the morning. After 45 mins or so, we started for Belaku. We managed to reach Belaku at 12.30 pm after a ride under the hot sun in a crowded mini-bus. One of the girls from the home who had come to Bidar for exams also happened to travel with us.
 The home is housed in a single structure which is set off from the main road by around a kilometer. The place is surrounded by land which belongs to a veterinary college. The children welcomed us with a nice song in Kannada. Then each of them gave us a flower neatly wrapped in a decorative paper. We were introduced to Rebecca, the lady in charge of the school. Rebecca speaks English & Hindi so we could communicate with her. Apart from Rebecca, there is a watchman, a cook & assistant cook. Rebecca showed us the weekly food menu. There are 3 meals in a day. It mostly comprises of rice & sambar. They also have vegetables (palya) with their meals. On festivals & special occasions they have sweets & non-vegetarian items like chicken. Then we looked at the daily schedule of the children. The children begin their day at around 8 am with a prayer, go to the school, come back & study, play in the evening, have discussions about things taught at school, watch TV & then go to bed by 10 pm. The kids also help in keeping the place clean. In all there are 20 kids, and they have been divided into groups of 5 each group with a leader. The groups take turns in doing the daily work for e.g. while one group keeps the home clean, the 2nd group looks after the garden. The kids range from 7 to 15 years of age. There are a couple of kids who are siblings as well. The kids seem to be very well-behaved and disciplined. Around 60% of them could speak Hindi, especially the older ones.  We spoke to them about their interests, whether they like their place or not, if they needed anything etc. Their requests along with the other needs from Aralu folks have been summarized in the document.  
The house has 4 rooms in all of which one is used as the storeroom. Here food items like rice, dal, suji, wheat & vegetables are stored. The room also contains a couple of bicycles and play equipment like carom board & cricket bats. We saw tomatoes, brinjals, gourds & some leafy vegetables neatly laid out in one corner of the room. The vegetables are bought on a weekly basis from Bidar as it seems there is no market nearby. Consumption of the daily stuff as per Rebecca is roughly 10 kg of rice and 5 kg of vegetables daily. Most of the purchases are done by Rebecca. They seemed to be using soyabean oil for cooking purposes. Then there is a room that serves as the office. Here there is a phone, a table, a couple of chairs & a cupboard. The cupboard has newspapers & books in Kannada. These are used by the kids for their reading exercises. The 2 other rooms are used by the kids for their lodging, one by the girls and the other by the boys.  There is mango plantation, a cowshed, a well & separate areas for the kitchen & toilets.
After taking a look at the place and talking with the kids we had lunch in the foyer of the house. Lunch was a simple fare of sambar, rice & pickle. The food seemed to be healthy and the kids ate in a quiet & ordered fashion. Of course their excitement at seeing us was quite palpable. After lunch, one of the girls cleaned the place up. We needed to take pictures of the children since the home is under a SAC program. Accordingly, we asked the kids to line up and took their pictures one at a time. The photo sessions seemed to generate considerable excitement within the kids. Harman especially had a tough time keeping the kids at bay while he was taking pictures.  Then after talking to some of the kids and taking a few more pictures, we left the place to go to one of the PPCs.
Aralu runs a couple of Pre-primary centers, one in Yedlapur and the other in T Marjapur. We spent some time at the Yedlapur PPC. There are around 25 kids in the PPC. There is a teacher and a helper. Children are provided snacks during school time and also there are toys provided to them.
From Yedlapur, we headed back to Bidar to meet KT Meril, the Aralu co-ordinator. At the Aralu office, we had a good discussion with their volunteers and office bearers. We noted down their concerns, issues and requests. After this, we met the accountant and explained her how to use the computer & scanner. These equipments have been sponsored by ASHA Chicago around a year back. However, due to insufficient knowledge, they were not used too much. We are hoping that after our visit, the Aralu folks would feel more comfortable in using them. We also spoke to Meril to get an understanding of the nature of expenses. The president of Aralu also spoke to us.  
Needs: 
	S.No.
	Item
	Reason
	Source
	Justified?

	1
	Transport for carrying kids from the home to the school
	It is not very safe since there aren’t any lights and it seems there are snakes etc. during the rainy season.
	Belaku kids, Rebecca, Meril
	Yes

	2
	English books
	The present books are in regional languages
	Rebecca
	Yes

	3
	Computer
	So that the kids can get some training
	Rebecca
	Not sure

	4
	Winter wear/Umbrellas
	During winter and rainy season, children walk to school that is about 2 km away.
	Rebecca
	Yes

	5
	Spoken English Teacher
	There is no facility/tutor to teach students in English
	Rebecca/KT Meril
	Not sure

	6
	Motor pump + tank for water storage
	As there is recent well dug last month, adding water pump will provide them easy supply of water 24 hours. As against the pipe from tubewell which is about 500 metres from residential place.
	Rebecca and Suryakant ( Aralu employee who assisted us during visit)
	Not sure


