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It all began in a one room school house in 1994.  Low income parents who had hearing impaired children had nowhere to send them for a proper education.  Those schools that were managed by the government would accept these children but could not accommodate or adapt the basic curriculum for the hearing impaired.  It was a group of social workers from Rajajinagar who stepped in and established the Karnataka Welfare Association for the Deaf to take up this cause.  The objective was to provide the hearing impaired with some formal education from pre-primary to tenth grade.  The group soon discovered that many of these children were from poor families and some were abandoned at the school’s doorsteps.  It soon became apparent that the school had to offer residential facilities to house these homeless children.  Asha, along with many other sponsors, has been involved in raising funds to financially support the school.  Shastri School became the first school in this part of Bangalore in providing free education in Kannada medium and basing its curriculum on the Karnataka State Examination Board. 
The school initially started with a mere group of 20 children who studied, ate, and slept in the same one room house.  In a year’s time, it was recognized by the government of Karnataka and the Department of Disabled in Bangalore as a non-profit organization.  The school was mainly funded through charitable donations from the local people and through organizations such as the Rotary Club and the Lions Club, chapters of Rajajinagar.  With these donations, the school was able to outgrow its one room premises and through local donations and funds raised through Asha, the school moved to Mahalakshmi Layout, occupying a new two-story building.  
It has been five years since the children have been in the new ten room building that is spread over two stories with an enclosed terrace.  The number of children has now increased to 140 full-time students, 80 of whom live in the school as they are either orphans or come from families that cannot support them.  All the children are given three meals a day and have a small box to store their clothing and personal belongings.  
The classrooms double up as bedrooms at night where mats are rolled out to sleep on. 

Academic performance:
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During the day, the children are taught by specially trained teachers who use pictures, charts, tape recordings, maps, and books to teach the Karnataka State curriculum.  The class sizes are kept small, with a student to teacher ratio of 10 to 1, to encourage individual attention.
Academically the students are performing well.  The two state mandated exams taken at 7th and 10th grade have indicated their level of performance.  Students take the same exam as non-hearing impaired children but are given a 50% extended time accommodation and are exempt from testing two subjects, Hindi and English.
In 1998, 80% of the students successfully passed the school exam.  For the last two years, graduating years 2007 and 2008, all the students who have taken the exam have been successful.  There has also been a steady success in the SSLC 10th grade exam from the year 2004 and all the students have been passing the examination.  Currently, there are 12 students who are preparing to take the board exam next April.

Fun beyond academics:
The school plans special activities and ceremonies every year during holidays such as Mahaveer Jayanthi, Independence Day, Teachers Day, Children’s Day, Disabled Day and Kannada Rajyothsava.  The students are sometimes taken to local schools to celebrate with other children.  The main festivals that were celebrated this year were Dewali and Ganesh Chaturti.  During these holidays, the teachers arrange arts and craft activities and many of the children perform on stage presenting skits and dance recitals.  
A word about the teaching staff of Shastri School:

New teachers have been added to the school including a dance teacher as well as a computer operator.  Several dedicated teachers in the school have even been recognized by various organizations, such as The International Rotary Club of Bangalore.  This past spring all of the teachers attended a couple of workshops.  One was conducted by the Institute of Speech and Hearing at Lingarajapur.  Teachers observed and learned new methods to educate hearing impaired children.  The Karnataka Handicapped and Hearing Impaired Institute also conducted workshops and training sessions for the teachers.  Unfortunately, there has been a turnover of teachers in the school as the school has not been able to pay the teachers the market salary.  With the rising cost of living in Bangalore, it has become very difficult to retain the staff while raising funds to pay for these children. We are exploring how Asha can help.

Preparing the students for life beyond the school:

The school was visited by the assistant director from the Department of Disabled Welfare to inspect the facilities and activities of the institution.  The school expects to get some recognition that can facilitate job opportunities. So far the school has not received any state grants, but is hoping to receive grants from the state eventually so children can be vocationally trained for jobs after they have completed schooling.  

Many of last year’s 10th graders are currently enrolled in ITI vocational training programs and are no longer in the school.  (We are happy to share with you that two students, Yeshoda and Sangeeta have finished school and are now married.  If you sponsored any of these students last year, you will be contacted soon.)

Funding and help provided by local organizations and volunteers: 

This spring, Medical Health Camp was set up at the school and local volunteer doctors checked the students’ health.  The All India Institute of Speech and Hearing in Mysore sent volunteer doctors to do the annual hearing check up and worked on adjusting the hearing aids, free of cost.  In addition, the K.W.A.D helped the school in June 2008 by providing all the 140 students with free school uniforms, notebooks, school bags, shoes and socks.  
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Local ladies organizations have been very active in lending a hand to these children.  Snehadhara Ladies Association of Mahalakshmipur took the children to Saharana Sava Samaja, where activities and games were organized for the students.  The best students and teachers were also given awards at this time.  New desks for the children were funded by the Sukrutha Ladies Club and the Inner Wheel Club of Bangalore West.  Additionally, a new television, mats, and blankets have been purchased by the school along with recreational materials like carom boards, cricket bats, and skipping ropes for after class activities. Although the school does not have its own playground the children use a local field close to the school for recreational activities.  The school also has one computer for educational purposes; however it is not connected for Internet access.  Though many organizations have participated in funding the school on a sporadic basis, their main funds still do come through Asha’s fundraising efforts and the Support A Child Program, whose success is due to the goodwill of individual sponsors like you. 

How we can together help:

The school, though doing well in many respects, still has some needs. There are about a dozen new students, mostly of pre-primary level, who have now joined the school and are in need of sponsorship.  Many of the pre-primary newly admitted students are still in need of hearing aids.  The approximate cost of the hearing aid is $60 dollars.  The Support A Child program funding will soon be raised to $20/month starting in January 2009 to sustain these children and continue to provide funding for the school.
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As always, we would like to thank all our sponsors for helping the children in Shastri School.  We, as Asha volunteers, cannot do this without your continued support. 

The Inner Wheel Club of Bangalore was nice enough to distribute Elecon hearing aids to students in the ninth and tenth grade and the school also purchased an additional 20 hearing aids and a speech training machine to be used in the school.  Paxonate Communications, McAfee Software, and HP have also reached out by funding the annual day in the school.











It has been almost nine years since we have been associated with Shastri School and the school has grown with us.  As we sit in our cramped dorm rooms and often think about the lack of variety in our cafeteria food, all we need to do is to think of the way the children in Shastri School are moving ahead and how they value the little they have.  It has been a very humbling experience for us.  











