1. Since this was a one time requirement, we were wondering how this part

of the budget (i.e. notebooks) has been funded in the past? Also, how will

this be funded in the future/long term since this is a recurring cost?

Every year we have to come up with a new strategy. Last year we sent an 

appeal all 'rich' schools in Chennai, requesting the school to urge the 

children to buy one extra note book and contribute that to Sevalaya. This 

worked well, atleast 7 to 8 schools responded and we got note books 

donated by the children, to children. (I wrote about this in last year's 

Sevalaya newsletter - refer our website) Year before that we conducted a 

music play by a blind carnatic music singer. He did the program totally 

free of cost and the entire ticket collection was used to buy note books. 

This year, we got your contact. Hopefully we can come back to you next 

year also.

2. We were impressed by the fact that the literacy rate for the current

generation in Kasavu and surrounding villages has increased to 100% since

Sevalaya started. We were wondering how this was measured and what the age

group considered for this was?

We didn't conduct a formal survey as you are looking for. When Sevalaya 

started, we started with five children and a majority of children were 

working in the agricultural fields and brick kilns near by. We had to go 

from house to house requesting parents to send the children to school, 

which they refused. We had a tough time from the land owners and brick 

klin owners too. But slowly, over a period of 19 years, we have school 

with nearly 1000 children and we don't see any more children working in 

the fields. Now there is a big rush for admission in Sevalaya school. From 

this experience we say that child labour has fully stopped in near by 

villages. 

3. Also, we were wondering where the children living at the Sevalaya Home

for Girls and Boys are from? Are they all from the surrounding villages,

or is there some area from which most of the children are from?

The criteria for admission in the hostel is pure orphan (means no parents, 

no relatives), orphan (no parents), single parent, no income parents, in 

that order of preference. We have some children from the near by village, 

many from different part of Tamil nadu. Our first girl child is from 

Mumbai.

4. Finally, we were very happy to see how well Sevalaya has been

functioning for the last 19 years, and note the positive impact it has

made on the community, and we thought it would be interesting to get

feedback from you about how Sevalaya has grown and established itself to

its present state, as this will be useful for us when we work with similar

projects that are trying to establish themselves.

I strongly believe that Mahatma Gandhi, Swami Vivekananda and Mahakavi 

Bharathi are doing the whole thing. Sevalaya has grown because of them. I 

am only their servant.
5. How does Sevalaya plans to sustain its growing needs in the future?

We are slowly building up a corpus fund. As of now we can meet around 30% 

expenses from the corpus interest. But we have a long way to go.

We are also trying to produce some small items and sell them - like 

T-Shirts etc. But this is a very small portion.
