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St. Louis


	Site Visit Report

Project: SEED, Tamil Nadu



Name of Organization: SEED (Society for the Educational & Economic Development)

Date of Visit: Feb 10, 2003

Visit By: Sundar Swaminathan (ASHA-St. Louis)

SEED:

SEED is an NGO (Non Government Organization) that helps children from the socially, educationally and economically deprived segments. SEED provides primary & high school education to the children of prisoners, murder victims, leprosy patients and prostitutes. It takes care of all the needs of the children – food, lodging, clothes, educational needs etc. It also provides vocational training (I.T.I) for the kids who have completed high school. All the services are provides free of cost to the deprived children.

Founder & Secretary of SEED: A.R. PALANISAMY

Facilities run by SEED:

Mahathma Gandhi Residential Primary School, Sriperumbudur 

Mahathma Gandhi Residential High School, Utkottai

Dr. J.C.Kumarappa Industrial Training Institute, Irungattukottai

Field Office:

(Opp. P.W.D. Inspection Bungalow)

Chennai-Bangalore High road,

Venkatrangam Pillai Chatram,

Sriperumbudur – 602 105

Tamil Nadu, INDIA

Contact Phone Number: +91 44 954111 362322

Alternate Contact: 

Dr. Dilip Veeraraghavan, Humanities Dept. IIT Chennai

Phone: +91 44 22578452, 22570026

The Report:

I established contact with SEED after talking to Dr. Dilip Veeraraghavan at IIT. Chennai. He had the latest phone numbers of SEED.

I picked up Mr. Palanisamy at the Kodambakkam railway station (as he was coming to Chennai after visiting his family in Pondy for the weekend) and we drove to Utkottai. We introduced ourselves and the 45-minute drive gave the opportunity to know more about both of us. We planned to visit the high school in Utkottai, the I.T.I in Irungattuottai, the primary school and the field office in Sriperumbudur and leave around 2 PM.

I visited the Mahathma Gandhi Residential High School in Utkottai first. The school is located in a 6-acre farm and is 4-5 kms from the main road. We visited the various buildings in the campus – the classrooms (a big room with dividers to separate the classes), science block (revision exam was being conducted for Std X students), motor room, well, volleyball ground & long jump, circular seed (a classroom), agri-horticulture land (to grow the crops & vegetables needed by SEED), staff quarters, kitchen & store room, computer room (with 2 unusable 286 PCs), library (only 1 cupboard of books), medical center.

Stats about the high school:

	Standard
	Number of students

	VI
	12

	VII
	14

	VIII
	15

	IX
	11

	X
	11

	Total
	63


I met the staff of the high school.

Mr. Dhanasekar is the Headmaster (unable to meet him as he was away doing things for the school. Met him later in the evening.)

There are 3 more teachers in the high school. (Qualifications include “Msc. Math”, “BA/MA/B.Ed.”)

Other staff : an agri-horticultural assistant, house father (first), house father (second) and a cook.

Needs of the staff:

· Raise in salary 

· Maps, mathematical wooden instruments

· Table/chair for the teachers

· 2-wheeler (a moped like TVS; as the school is 4-5 KM from the main road)

· Simple computer for word processing

· Tally software (for accounting)

I met the students of the high school. The students put on a variety show for me – poem recital, talk about Gandhi, silent drama about Gandhi.

Needs of the students:

· Drawing notebook (they have won drawing competitions & have been published in Dhinamanikathir)

· Sketch pen box

· TV antenna (SEED receives only Doordarshan; they have a broken antenna now)

· Newspaper – HINDU

· Magazines – Ambulimama, Kokulam, Kalaikathir, Sutti, Wisdom, Kalki

Other needs (management):

· Complete the wall for the campus (Rs 60,000)

· Plant trees inside the campus (Rs 5,000)

· More books for the library

· Need a doctor – once a week or fortnight (for 2 hours)

· Basketball ground (Rs 1 lakh)

I met 2 British students (one from Oxford and the other from Cambridge). They have come to SEED and volunteer their time by teaching English to the students.

Also, students from a local school were camping at the campus and extending help as part of their NSS (National Social Service) activities.

Measures for self-sustaining?

As there is lot of land, SEED is trying to cultivate crops & grow vegetables that will meet their needs. They are making a start by plowing a piece of the land for planting paddy. They are trying to grow tomatoes & spinach.

It is almost 1 PM now and we drove to the Dr. J.C. Kumarappa Industrial Training Institute in Irungattukottai.

The institute sits on a 1-acre land that was donated to SEED. Visited the different workshops (Mechanical - Fitter, Electrical and Mechanical – Motor Vehicle) where the students do the practical and get hands-on training.  The students demonstrated their skills & the functioning of the various machines/projects. Most of the machines in the workshops were bought with the money donated by different ASHA chapters (and the name of the chapters are prominently painted on the machines!).

I also visited the dining hall, the storeroom, the principal’s room, computer room and the classrooms. I also saw the products built by the staff and the students in the workshops – storwell (wardrobe), steel cot, chair, table and lawn mower). Some of the students demonstrated the lawn mower that was designed & built by the staff & students!

The students were gathered in a hall and they entertained me with mimicry and dance. Mr. Palanivel’s and my speech followed the entertainment.

I met the staff of the institute. Mr. Palanivel is the principal and a team of 9 teachers supports him. ASHA’s donation & Canara Bank endowment fund is helping SEED to pay the teacher’s salaries.

The staffs do the following to improve the performance of the students and infuse the competitive spirit.

· Monitoring of the student’s attendance

· Self-assessment of attendance by students 

· Self-assessment of marks by students

· Attendance register is signed by all concerned

· Each student will have individual records of everything

Stats about the institute:

	Year
	Number of students

	I
	61

	II
	37

	6-MO
	06

	Other
	??

	Total
	117


(The total doesn’t add up. We can confirm the actual number with SEED. The photo of the information board can also be viewed for additional information)

Needs of the staff:

· Raise in salary

· Acute water problem

· Overhead projector

· Wooden blocks for demo of engineering drawings

· New computer & CADD software

· Raw materials (Rs 3000 per month)

· T-square & engineering drawing table

· Pilot gun for spray painting

Job Opportunities:

As Sriperumbudur is an industrial park with new companies opening in the area, job placements have increased.

90% of the students got jobs. Recently, Hyundai took 45 from the I.T.I (all passed the aptitude and medical)

Old students are allowed to stay in the hostel & appear for job interviews in the region.

It was interesting to hear that the alumni visit the campus and do whatever they can do. 

Measures for self-sustaining?

The staff and the students make the storwell (wardrobe), steel cot, chair, table and lawn mower.

Based on the features provided, storwell (wardrobe) can be sold anywhere between Rs 3,500 and Rs 6000. They also make safe-deposit lockers (ordered by bank managers) that can be used in homes. They lack marketing of their products. I checked the products. They are strong & durable. They are relatively cheap compared to the market products. They lack the marketing skills to sell their products.

It is 2:30 PM now and we head to the “Electronics – Mechanic Trade” center of the I.T.I run only for the destitute & the socially deprived girls. We met the instructor & the girls. They have just started this program and there are 6 girls enrolled in the course. The girls demonstrated the equipments & the projects. This is in a separate facility and it is only for the girls. 

By the time we reached the Mahatma Gandhi primary school in Sriperumbudur, it was 3 PM. The main office of SEED is located in this facility. After lunch with the staff (prepared by the staff using locally grown vegetables), I visited the center. There are around 100 kids in the residential school. They are housed in halls/houses (25 in each house) with a house-mom taking care of each batch. In addition to the classrooms, the center also has a medical room, library, kitchen and storeroom. The kids are also trained in mat weaving, plastic wire bag making, doll making, painting & gift set making. The students gathered for a variety show performed by some of them and speeches by Mr. Palanisamy & myself. Primary school activities is being financed by many sources that includes the Social Welfare Department of the Tamil Nadu government and a French agency.

I met the staff at the office. Mr. Gnanasambandan, the accountant, attended the staff meetings at the high school and here. He was helpful in preparing the reports and other documents needed by ASHA. It was 5:30 PM when I was done at SEED. 

Comments:

SEED is a wonderful organization that is giving life and hope to hundreds of kids who would have been stranded in life. Mr. Palanisamy, the founder and director of SEED, is very dedicated and hard working. He is constantly looking for avenues and opportunities to alleviate the suffering of the socially downtrodden kids. The numerous awards that he has received stands testimony to this fact.

SEED takes care of everything for the kids – education, lodging, food and clothes. It is an overwhelming project. 

SEED doesn’t have any religious affiliations. 

SEED imparts the values of Gandhi, Thiruvalluvar, Bharathiyar etc

Though the salaries are very low, the staff of SEED is committed to the cause and is in high spirits. Mr. Palanisamy advises the staff to proceed with their life when they find better opportunities.

Any donation to SEED will be well spent and we can continue funding this project.

Created by Sundar Swaminathan
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