To

30.03.2013
M/S ASHA FOR EDUCATION,
ASHA ST. LOUIS,
WASHINGTONUNIVERSITY,
P. O. BOX No.: 322, NEW YORK, NY — 10040 - 0322
UNITED STATES OF AMERICA.

Most Revered Sir,

Subject:- PROJECT PROPOSAL FOR THE FINANCIAL ASSISTANCE TOWARDS THE SALARY OF THE
STAFF RENDERING SERVICE TO THE DESTITUTE, DESERTED AND SOCIALLY DEPRIVED
CHILDREN.

Prayers!

With your benevolent support and financial assistance, our humble service activities for the
children of LIFE PRISONERS, VICATIMS OF SERIOUS CRIMES LIKE MURDER, LEPROSY PATIENTS
AND TSUNAMI VICTIMS are going on well for which we are ever grateful to your goodselves.

In the following few lines, we are furnishing the recent developments happened in the lives
of the children of SEED for your kind perusal and records.

RECENT DEVELOPMENTS:

e  Our Mahatma Gandhi Residential Primary School at Sriperumbudur got ‘ A’ Grade in
implementing “EDUCATION FOR ALL” Scheme ( SARVA SIKSHA ABHIYAN ) among 125
Primary Schools in Sriperumbudur Range.

e Additional Director of Police and Inspector General of Prisons has kindly permitted us
to conduct the Cultural Programme of our children in front of their parents (Life
Prisoners) and we took our children to all the 9 Central Prisons of the State to perform
the programme which was appreciated by the large number of audience (Prisoners)
and the Superintendent of the respective prisons.

e Some of our children had an opportunity to meet and interact with His Excellency Dr.
A.P.J. Abdul Kalam, former President of India and interact with him in a ‘SPECIAL
MEET’ organized only for the children studying in Government Schools and Destitute
Children Homes.

e Students of our Special and Free Industrial Training Institute took part in the District
Level Sports Meet and won 1% Prize in ‘Jawalin Throw ‘, 1* Prize in 800 Metre Running
and Runner in Volley Ball and they prepare themselves for the forthcoming State Level
Sports Meet.

e Our Sriperumbudur has completed all the formalities to get registration as ‘FIT’
Institution by the Department of Social Defence which is the Prime Requisite of the
Government to run a Home for the Children — in — of Care and Protection.

e School Final Year ( S.S.L.C.) children of Sriperumbudur and Utkottaicentres are writing
their Government Public Examination with their hard work and with an intention of
getting 100% result in all the subjects.



e One of our students, whose father was a LIFE PRISONER in MADURAI CENTRAL
PRISON, secured 436/500 in his S.S.L.C. Public Examination and got admission in
VIDYAA VIKAS HIGHER SECONDARY SCHOOL, GANDHARVAKKOTTAI ( nearPudukottai),
which is a renouned educational institution in the State. Recently, we received a good
news from him that he secured 200/200 in Biology Examination which paves the way
for his admission in Medical College which is also the dream of this cleaver boy.

The above mentioned developments are like a drop in a ocean. The detailed Annual
Report will be sent to you soon as the academic year 2012-2013 is over (i.e.) end of May,
2013.

Dear Sir,

We are running our Mahatma Gandhi Residential Primary School and Mahatma Gandhi
Residential High School successfully for more than three decades for the benefit of the
socially disadvantaged children of our society only because of the kind hearted souls like
you through your magnanimous financial assistance. Your contribution helps us to pay
the salary of our dedicated staff those who are doing selfless service to our helpless
children night and day by staying in our service organization.

Now, again we have come to your doorsteps for your kind and merciful financial
assistance to maintain our Residential Primary School and Residential High School for the
benefit of our less fortunate brethren for which we are humbly submitting our Budget
Estimation for the period June, 2013 to May, 2014for your kind perusal and favourable
consideration to run our Residential Primary School and Residential High School.

If the Budget Estimation seems to be higher than your prescribed limit, please modify the
budget according to your financial resource and we will try to manage the project with the

help of your esteemed financial assistance.

Please find the enclosed Budget Estimation for the academic year, 2013-2014 and extend
your possible help to manage the activities of our School Education Project.

BUDGET ESTIMATION FOR THE PERIOD 1°" JUNE, 2013 TO 31°" MAY, 2014

I.SALARY FOR THE STAFF RENDERING SERVICE

FOR THE CHILDREN OF OUR MAHATMA GANDHI

RESIDENTIAL PRIMARY SCHOOL AT

OUR SRIPERUMBUDUR CENTRE:




Sl. No. Particulars No. of Staff Salary per Salary per

Month Year

(in Rupees) (in Rupees)

1. One Senior Teacher 1
2. One Teacher with Computer
Knowledge 1
3. One Part Time Vocational
Training Teacher 1
4, One Part Time Arts & Music Teacher 1
I1l. SALARY FOR THE STAFF RENDERING SERVICE
FOR THE CHILDREN OF OUR MAHATMA GANDHI
RESIDENTIAL HIGH SCHOOL AT OUR UTKOTTAI
CENTRE:
1. One Headmaster (School-in-Charge)
2. Four Subject Teachers (English,Tamil,
Mathematics, Science & Social Studies) 4
3. Accountant-cum-Utkottai Project-in-
Charge
4. Horticulture Assistants-cum-Gardeners

(One for Sriperumbudur Centre and
another for Utkottai Centre)

TOTAL

ADD: 10 % Matching Contribution

towards Staff Welfare Fund

4000-00  48,000-00

3500-00 42,000-00

3000-00 36,000-00

3000-00 36,000-00

5000-00 60,000-00

4500-00 2,16,000-00

1 5500-00 66,000-00

2 4000-00 48,000-00

5,52,000-00

55,200-00



Hence, Financial Assistance required
To run the Primary School & High

School Programmes 6,07,200-00

Hence, GRANT REQUESTED FROM
ASHA-ST.LOUIS FOR THE
ACADEMIC YEAR (2013-2014)

(i.e.) June, 2013 — May, 2014 6,07,200-00

Total in USD (Exchange Rate of 54.40)

Grant Requested for 2013-2014 \ $11,162

Since the academic year is going to be over only by end of May, 2013, we
may come to know the balance in the previous year budget only in the
month of June. Hence, we will inform you the balance in the existing grant
from Asha — St. Louis before getting your kind financial assistance for the
academic year 2013-2014 so as to enable you to deduct the balance amount
of the previous year grant from the budgeted expenditure for the year 2013-
2014 and sanction the remaining amount as the grant for the academic year
2013-2014.

The above budget has been prepared by increasing 10% in the existing salary
of the staff without adding any new items in the budget because
sustainability and improvement of the existing education programme for the
benefit of the needy children of SEED is much more important than adding
new items in the budget.

If the budget seems to be higher, please change/alter the above BUDGET as
per the financial position at your end because your association with SEED for
the welfare of our socially abandoned children is much more important than
the quantum of the money received from your goodselves.




Hence, we humbly request your goodselves to accord your kind sanction for
the above mentioned budgetted amount for the Academic Year 2013-2014
(i.e.) for the period June, 2013 to May, 2014 to maintain the Residential
Primary School Programme and the Residential HighSchool Programme
successfully for the welfare of the children of LIFE PRISONERS, VICTIMS OF
SERIOUS CRIMES LIKE MURDER, LEPROSY PATIENTS AND ALSO TSUNAMI
AFFECTED FAMILIES on an ongoing manner.

If you want any more particulars/clarifications, we will submit the same to you
as soon as we hear from you.

Thanking you in much anticipation,

With kind and profound regards,

Yours, in Lord’s Seva,

(A.R.PALANISAMY, M A ; MEd.; MBA ;B L)

SECRETARY : SEED :SRIPERUMBUDUR



