To 17.06.2026
ASHA - ST LOUIS

United States of America.

Most Revered Brother Mr Raghu, Mr. Joe, Sister Mrs Sundari Balan, Brothers &
Sisters of ASHA — ST LOUIS,

Prayers from SEED and its tiny tots!

SEED, founded in the year 1981, now carry on its yeomen service for the children
of Life Prisoners, Victims of serious Crimes like Murder, Leprosy Patients, Victims
of Natural Calamities like Tsunami, and also for other Destitute, Deserted and
Socially Abandoned Children through its Mahatma Gandhi Residential Primary
School - Sriperumbudur, Mahatma Residential High School — Utkottai Village
and Dr J.C. Kumarappa Special & Free Industrial Training Insitute —
Irungattukottai Village, mainly with the help of the benevolent and merciful
financial support, received from ASHA-ST LOUIS, which was initiated by our
beloved brother Mr. Sundar Swaminathan, so many years before.

Due to your support, so many boys and girls have completed their job-oriented
courses in engineering, medical, agricultural fields and now, they are standing
on their own feet and supporting their deprived families.

Hence, your support makes them to be self-reliant and to face the future with
courage and wisdom. You have taught them to catch fish instead of giving fish
through SEED’s schools and ITI.

On 04.10.2023, you helped SEED by contributing your financial assistance to the
tune of Rs.9,93,000/-

With the help of your financial assistance, we were able to run our Residential
Primary School and Residential High School till end of February, 2025.

Due to our continuous travel to all the prisons for the admission of the children
of Life Prisoners and also to the colonies for the admission of the children of
Leprosy Patients and also, due to admission of the passed out children from
SEED in higher education and also for searching to get financial assistance nearly



for 100 children for their higher education, we failed in our duty and moral
responsibility to contact your good selves well in advance to explain everything
in detail, including the Report of our Activities / Progress of the children and the
Programs, for which we humbly request your good selves to kindly pardon us
and forgive us for the grave mistake committed by us.

Till end of February, 2025, we were able to manage our project activities (i.e.)
running our schools with the help of the balance amount of the previous year
grant received from ASHA - ST LOUIS.

From March, 2025, we were find it difficult to pay the salary to the dedicated
team of teachers working in our Residential Primary and Residential High School
and we had diverted the money, kept for other heads of accounts, with a hope
of getting your kind financial support, so that, we may replace the amount
diverted from other heads of accounts, as soon as we receive your grant
amount.

Since we have no balance amount in the previous grant received from ASHA — ST
LOUIS after February, 2025, so far, we have spent an amount of Rs.4,91,996/-
towards the salary of our Residential Primary School and Residential High School
teachers, from March, 2025 to March, 2026, which was diverted from other
heads of accounts with the anticipation of getting grant from ASHA — ST LOUIS
and replace the same to the original heads of accounts.

Income and Expenditure Statement of our Residential Primary School and
Residential High School, for which the grant is used to be received from ASHA —
ST LOUIS, for the period from 1* April, 2025 to 31°* March, 2026, is enclosed
herewith, as an attachment to this email, for your kind perusal.

Hence, we humbly request your good selves to kindly consider our case
sympathetically and favorably and extend your helping hands by contributing
your MITE, to replace the amount kept for other activities of our service
organization, which was already spent for our Residential Primary School &
Residential High School, due to non — availability of required amount under the
head of ASHA —ST LOUIS GRANT, for the period from 1* April, 2025 to 31*
March, 2026.



For your kind and perusal and favorable consideration, we are submitting
herewith the budget proposal for the financial year 2026 — 2027 (1* April, 2026 —
31** March, 2027).

In this regard, we would like to inform your good selves that Mr V Vinod Kumar
from ASHA- HOUSTON has visited our humble service organization on
17.06.2026 and asked us to include our Residential Primary School Staff Salary in
their Budget Proposal for the year 2026- 2027 towards salary of Part Time
Vocational Instructors of our Residential High School and Part Salary of our
Special & Free Industrial Training Institute.

Hence, we have prepared our Budget Proposal for the year 2026 -2027 only for
the salary of our Residential High School staff and submitting the same to your
kind perusal and favorable consideration.

We have done slight modification in the salary of the staff on the basis of their
long standing dedicated and round the clock service to our less fortunate
brethren.

Since, you are like parent of our service activities, kindly judge which is the best
for the SEED and its children and extend your helping hands to continue our
service to our socially abandoned children.

Kindly do any modifications in the Budget Proposal as you deem fit and suitable
for our organization for the betterment of the children and the staff and SEED as
a whole.



BUDGET ESTIMATION FOR THE PERIOD 1°T APRIL,2026 TO 31%T MARCH, 2027

SALARY FOR THE STAFF RENDERING SERVICE

FOR THE CHILDREN OF OUR MAHATMA GANDHI
RESIDENTIAL HIGH SCHOOL AT OUR UTKOTTAI
CENTRE:

1. One Headmaster
(School-in-Charge and
Mathematics Teacher) 1 20,000-00 X 12 : 2,40,000-00

2. One Assistant Headmaster
And Science Teacher) 1 18,000-00 X 12 : 2,16,000-00

3. Three Subject Teachers
(Tamil, English, History & Geography) 16,000 X 3 X 12:5,76,000-00

4. Accountant-Cum-
Utkottai Project-in-
Charge 1 8000 X 12 : 96,000-00

5. Horticulture Assistants
-cum-Gardeners
(One for Sriperumbudur
Centre and another
for Utkottai Centre) 2 10,000-00 X2 X 12 : 2,40,000-00

Amount required running Residential High School Project
:14,64,,000-00

Staff Welfare Fund : 1,46,400-00

DD: 10 % Matching Contribution towards

Hence, amount required to run the Residential
High School Program for twelve months : 16,10,400-00




Hence, Grant (Financial Assistance) requested
from ASHA-ST.LOUIS FOR THE PERIOD
FROM 1 APRIL,2026 TO 31 MARCH, 2027: 16,10,400-00

(Rupees Sixteen Lakhs Ten Thousand and Four Hundred Only)

We humbly request your good selves to kindly help us to manage our financial
crisis to pay the salary of the dedicated team of staff rendering their whole
hearted service for the benefit of our less fortunate brethren by contributing
your MITE.

Our Budget Proposal for the financial year 2026-2027 is also attached separately
for your kind perusal and favorable consideration.

If you want any more particulars/clarifications, we will submit the same to you
as soon as we hear from you.

Thanking you in much anticipation,

With kind and profound regards to all the noble souls in ASHA - ST. LOUIS,
Yours, in the service of GOD,

(A.R.PALANISAMY, MA; MEd.; MBA;BL):
SECRETARY :
“SEED” : SRIPERUMBUDUR



