What: Site Visit Report
Where: SEED (Society for Economic & Educational Development, Sriperumbudur, Tamil Nadu)

When: August 05, 2008
Who: Sundar Swaminathan, Asha St. Louis

8 am

Met Mr. Gnanasambandam and Mr. Palanisamy at SEED in Sriperumbudur. This campus has the administrative office, the primary school, residential facility for the primary school kids and the Teacher Training Institute.
It is breakfast time. The kids say a prayer before having breakfast. Elder kids serve the younger kids. All kids help in cleaning. Breakfast was sponsored by an NRI (Indian student studying in USA for his birthday). I met his (NRI’s) father who was invited to be part of the breakfast and pass on my thanks. 
I took a tour of the Teacher Training Institute with Mr. Gnanasambandan. The building has been completed. The labs (physics\chemistry etc), library, sports room are filled with equipment. The classrooms are ready. The government hasn’t given the No Objection Certificate for getting the license! (Officials are expecting bribe).

Then I saw the girls march out to the high school. I spent time with the primary school teachers and the kids. They have changed the mode of education to “Activity Based Training”. Teachers say that the kids are actively involved and learn quickly!

10 am

Accounts\statements were checked. I verified the Cash\bank books for the period from Jan 01, 2008 to Aug 31, 2008. I obtained signed copies of the Multi column Cash/Bank Book  I also got the signed copies of the Ledger Account information.
12 noon

I visited the ITI for boys & chatted with the principal. I also checked in some of the classes that were in progress.
1 pm

I visited the High school for boys. I discussed the activities with the school principal and toured the facility.

2 pm

I thanked Mr. ARP for his time & left Sriperumbudur. 
[This report doesn’t convey all. Hope the pictures will speak for the visit]
Attachments: 

(1) 20080905_SiteVisitPhotos: Photos taken during the visit.
(2) Estimate for construction of compound wall for Mahatma Gandhi Primary School. (Rs 240,000)
(3) Estimate for construction of compound wall and gate fixing for Teacher Training Institute. (Rs 250,000)
(4) Annual report for the year 2007 -2008 (the report has complete information the school, students, accomplishments, etc)
