
Project: Sarvodaya Parivar Trust (SPT) 
 
Site Visit by Jyoti & Tushar Shah 
 
 
Contact Information: Sarvodaya Parivar Trust, Pindval, taluka Dharampur, District 
Valsad, Gujarat. 396050, India. 
 
Key people: Harvilasben, Kantibhai.  
Principal at Pindval: Ganeshbhai.  
Principal at Khadki: Sujataben 
 
Getting there: There are buses every 2 hrs or so from Dharampur. Dharampur is 45 
minutes by bus from Valsad, Which is on the main line of Western Railway. 
 
Previous Asha Volunteer visit: Shriram, Keyur, Shachi Patel, and Shailen Mistry 
 
School visit dates: 17 & 18 November 2005. 
 
Surprise Visit? No. Pindval is an isolated place with no telephone. A surprise visit may 
end up with key personnel not available. Prior visit arrangement is recommended.  
 
Visited by: Jyoti & Tushar Shah (tushar@primeresources.net; tusharshah@mtnl.net.in) 
 
Introduction:  
 
SPT was started by the people associated with Vinoba Bhave’s Sarvoday Movement 
based on Gandhian Principles. Sarvoday means up-liftment of every one. The pioneer 
group viz. late Kantaben, Harvilasben & Kantibhai, started their work 37 years ago in the 
remote & isolated hill regions of Gujarat where 92% of the population is adivasi or the 
aboriginal people. The Adivasis had lived like hunter-gatherers till recent times. In a 
way, they were also forgotten people, as the fruits of development had not reached the 
isolated forests in the hills.  
 
They found the adivasis to be totally neglected & exploited lot in the independent India. 
They were malnourished, illiterate, with no medical facilities, no roof on their head. City 
contractors were cutting down their forests, which were their only source of livelihood for 
generations. They had little source of income. They worked part time as migrant 
workers, getting pittance for their hard work. Besides, the city folks used liquor as a 
weapon to take away whatever they had. 
 
Knowing that a hungry person has no self-respect & no capacity to change, SPT started 
giving subsidized grains at 1Rs/ KG. They gave subsidized roof tiles so that people can 
have a non-leaking roof in this heavy rain region. They started a Khadi spinning & 
weaving Center where they provided training, materials & distribution channel to the 
adivasi families so that can earn a living. One of their goals is to reduce the migration to 



the cities, where these free children of the forests, live in deplorable conditions and are 
totally exploited. 
 
Then they started residential schools. Adivasis had no faith in schools. The SPT people 
walked from hamlets to hamlets to urge people to send their children to school so that 
they learn to read, write & make calculations. It was a tough beginning. But the 
perception has changed over the years. In their residential schools at two centers in the 
hills, they have 273 children from over 50 hamlets, studying from grade 1 to 7. Now the 
applications received for admission is eight times their capacity. 
 
SPT have undertaken an integrated development program. Students run a plant nursery 
& distribute saplings of fruit & useful trees in the surrounding villages. They grow 
vegetables. They have painted some of the finest murals of Warli paintings with red & 
yellow clay, lime  & indigo. Kids, who had never seen a town or a train or the sea, are 
taken on educational tours every year. They live in clean, though Spartan surroundings, 
managed primarily by the children. Singing & dancing comes naturally to these children 
of the forests. The teachers help them refine their arts.  
 
SPT has brought quite a transformation in the lives of the children who had the privilege 
of getting admission. 
 
 
“Dharampur is in Gujarat, next to the Maharashtra border’s Nashik district and is on the 
Western Ghats. It has a 92% adivasi population. Pindval lies 2200 ft above MSL and I 
got there after a bumpy uphill r de from Dharampur. The mountainous region was 
covered with thick forests (~ 60% cover) and plenty of teak trees, and I got to know later 
that about 40% of the forest cover has been lost over the past 15 y s. (Villagers would 
come at night with trucks, and carry off loads of felled teak. This may or not have been 
in collusion with the forest dept petty officials.)”  
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(Note: In order to avoid duplication, some of the background & mechanical details are 
copied from Sriram’s excellent report of Feb 2004 in Italics as the above paragraph, with 
some editing.) 
 
Surroundings, cleanliness: Clean. The students make Teams and clean the surrounding 
by rotation. Children, 6 to 15 year old, start the sweeping of the grounds at 5:30AM ! 
 
Serves Local adivasi population. Students are selected from neighboring villages. 
Currently there are kids from 37 different villages at Pindval School & over 15 villages at 
Khadki School. The alternatives to SPT schools available for students are not good at 
all. The Govt. schools are poorly managed. (Except the one at Pindval, where a 
dedicated Principal Manchubhai has ensured a good standard. Christian Missionaries 
also run good schools). Dharampur based teachers do not come to school for more than 
50-60% of the days. The education dept. turns a blind eye to the poor education & 
absconding teachers. Consequently, there are about 250 applicants for the 30 openings 
for the first standard for Sarvoday School. This is even after knowing that the sibling of 
an existing student or the second child from the same village can not be admitted, as 



there are 37 villages to be served. The fees expected are Rs 250 ($6) per year, to cover 
education, books, stay, food, medical, uniforms etc. Some parents ask for installment 
payments for the $6 and some parents can manage to pay only in kind, like fire wood or 
vegetables or just offer to do odd jobs around the school. Many of these kids are the last 
in the line in our society, in terms of the opportunities for education or even two square 
meals a day.  
 
The Sarvoday Parivar carries on many community support & development activities. 
They operate a Khadi center where families can spin & weave Khadi. A group of 2 or 3 
people can earn up to Rs 120 per day. The center is busy only in off-season for the 
farming. They make very good Khadi. A Kurta made from Pindval Khadi was a hit in our 
family gathering & several orders were placed. 
 
Living conditions are completely rural. The inaccessibility of the place makes it hard for 
any sort of development to reach here easily.  
  
 
Scope of the project: 
 
Funding is partial support for a fully residential school for about 190 students from class 
1 to 7 at Pindval. Also, partial funding for SPT school at Khadki for 83 students. 
 
About the people it will serve and why they need the project proposed.  
 
The kids studying at SPT are generally the First of their family to have ever gone to 
school or learn to read or write. Just imagine, none of their ancestors (Mostly hunter-
gatherers, before their forests were cut down by the city people) from the beginning of 
human history had received any formal education. These kids are expected to uplift their 
families. 
 
How things are expected to improve for the people over a longer period of time?  
 
136 boys & 56 girls, who passed 7th standard from SPT, are pursuing further studies in 
the towns in the plaines. In one high school in the town, top five ranks are held by the 
five students from SPT. This is a good achievement, as the school has started only in 
1994 with Std 1.  
 
Any other efforts in that area in the past? If there are other efforts and schools, then why 
is this needed? If there was an effort that failed, why did that fail and why is this effort 
expected to work ---- what is being done differently? 
 
There is a Govt. supported & well-managed ashram shala just opposite SPT. This was 
started before SPT and has been spearheaded by a committed gentleman. Although the 
region has several shala’s they cannot cater to the current demand. The education level 
in other schools is very poor. The large number of applications for admission for SPT 
indicates that parents have confidence in SPT. 
 



Christian Missionaries also run good schools. However, large number of alleged 
conversion to Christianity by such Missions is a subject of controversy.  
 
SPT promotes “Sarva Dharma Samabhavna” or equal respect for all religions. Their 
prayer hall has pictures of the leading lights of all religions. 
 
SPT has no political or religious affiliations. They are dedicated to Sarvodaya, or Up- 
liftment of everyone, even the last person in the economic value chain. 
 
In view of the red- tape & corruption in Govt. machinery, they refuse to take any grants 
or aid from Govt. Their funding is totally from private donors and a few charitable trusts. 
The principal organizers, late Kantaben, Harvilasben & Kantibhai never took any salary 
& have not married so that they can dedicate their lives to SPT. Over the years, over 
93% of all funding received goes directly to adivasis. The balance 7 % goes towards 
teachers’ salaries, transport & other administrative expenses.  
 
Kantibhai is a highly respected person in Gujarat as a thinker & a writer. He worked, 
until recently, as the Editor of the Gujarati weekly Bhumiputra, dedicated to the 
Sarvodaya movement & Gandhian ideas.  He is a widely read person on economics, 
sociology and alternative development issues. He has edited, translated  & written 
several books. 
 
Decision Mak ng Structure (Involvement of Women, Local community). In education, my 
guess is decisions are taken by Kant  Bhai, Ganesh bhai and Usha ben as the case may 
be. (Major decisions, day to day administration, etc. ). Kanti Bhai and Harvilas ben 
oversee the entire operations of the trust. Usha ben has been here a couple of years 
since her husband’s death and has committed hersel  to this place. She works on a 
voluntary basis (her children are in the US) and manages the administration of the 
school  Ganesh Bhai is the principal and lives with his wife and 2 children on campus. 
He is a graduate in Rural development, having comple ed his schooling in a Gandhian 
center. Besides education, i  is obvious that there is heavy involvement of the locals.  
You can not work in 125 villages without that.          
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Sujataben, about 30, joined SPT about 5 years back. She is a Gold Medallist from Univ. 
of Baroda. She grew up in a Gandhian family and has dedicated her life to the Up-
liftment of adivasis through SPT. SPT decided that she should start her activities at even 
remoter area where no facilities are available. She has started her school at Khadaki, 
where there is no electricity & even the ST buses come down the dirt road, at a long 
distance from the hamlet. 
 
SPT has given to Sujataben full freedom to implement her ideas. With the cooperation 
of the villagers, she has done wonders at Khadaki.  
 
Continuation of the group, transfer of powers.  Is the group dependent on a single 
individual/ group of individuals? In this case, how does the group continue in case these 
people are unable to continue with the group for some reason?  
 



We believe that Ganesh Bhai & Ushaben would take on the responsibilities for the 
Pindval School in the event that Kanti Bhai or Harvilasben cannot do so, for any reason.  
 
Sujataben has the intellect, vision, stature & capabilities to become the mentor of SPT 
after Kantibhai & Harvilasben. 
 
When we asked Kantibhai why SPT was not expanding Pindval school in view of the 
large number of applicants. His reply was that they need more dedicated young people, 
like Sujataben, to expand or carry forward the immensely important work at SPT. 
However, young people are not interested in coming to the remote villages & dedicating 
their life to the service of the poor. 
 
Issues that the NGO believes in? Education, Eco- Restoration, Land Issues, Water, 
creating local income generation to prevent migration to the cities etc. 
 
 
Work on Education: Initially started with adul  education, and then balwadi  The 1977 
Janata govt. helped. The education minister was a friend and they got 6 govt. schools
transferred by a Govt. resolution to the trust’s control. The teachers were replaced. (The 
children had never seen some of their teachers in their lives). It was decided that the 
villagers would appoint the teachers themselves, and salary would be paid by the govt. 
only after signatures from the villagers. The locally appointed teachers slowly started 
clamoring for direct appointment by the govt., then passed all the govt. exams and 
started behaving like the govt. teachers they were supposed to replace!. SPT exited 
from the govt. collaboration at this time. A retired HOD from Sardar Patel University 
came down here and took over the running of the school, but he expired in 1999 and 
since then, the schools have been running purely on local and other support. SPT has a 
budget of about ~ 70 lakhs a year. While some of i  comes from the sale of Khadi  most 
of i  comes from ordinary citizens, long time and regular donors. They do not accept any 
grants from the Govt., foreign bodies or big businesses.  This was to keep i
decentralized. Exceptions: an industrialist who committed 10% of his income years ago 
and now ends up paying 10 lakhs @ annum, and Asha: (foreign funds) since it was run 
by students and youngsters.  Work on the rest detailed above.  
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Self-sufficiency? 
 
Children are being trained for organic farming. They also carry out all the work for the 
school, including cleaning, cooking, group activities  & taking care of each other. The 
children get up 5: 30 AM, are organized in groups & are given specific tasks like 
sweeping, delivering Hot water for bathing, cooking etc. They also are trained for 
leadership roles. Each class elects a leader. The leader is responsible for all 
administrative work, discipline & mentoring. If the leader does not perform, the students 
re-elect another leader, as was a recent case when the leader started bullying. Every 
child gets a chance to stand for election by rotation. 
 
Khadi  At one point of time, about 1000 families were employed in this, this was an effort 
to make the adivasis sel -sufficient. This worked well for a few years, and they made 



sales of about 40 lakhs per year. 10 yrs ago, the govt., started export oriented growth of 
cotton, prices of raw materials shot up, Khadi became less competitive and now there 
are only about 250 Khadi spinning families left. They also taught the Adivasis to weave, 
and this did not come easy, as the Adivasis did not have any history of weaving. They 

ied to ge  6 village youth trained on weaving  2 got scared of the trains at Valsad and 
ran back, the other 4 got themselves trained, and imparted their knowledge to about 55 
more people in the hills. Each Adivasi family associated with SPT also has i s own SPT 
ration card for buying Khadi. This keeps the goods f owing locally.  
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Total amount of funding needed per year? Annual Revenue Budget for all activities is Rs 
70 to 75 lakhs. The SPT Pindval School costs Rs 9 lakhs pa ($21K). The Khadaki 
school’s revenue budget is about Rs 5 lakhs pa ($11k). 
 
Different source funding, details, reports/ accounting standards/audits?  
 
 “No quest ons on this one. I suggest Asha refrain from asking the usual questions 
regarding accounts unless very necessary. I personally vouch for the integr y of this 
group. SPT has been running on he trust of its 1000+ smallt me donors since 36 years 
and Kantibhai is a gentleman of no small stature. SPT seems to be operating with a 
minimal of staff strength.” 
 
Jyoti & I reconfirm Sriram’s views as above. We have rarely met such self-less & 
devoted organizers like Harvilasben & Kantibhai.  
 
Sujataben, if she takes the future leadership role, will also maintain, in our opinion, the 
tradition & integrity of SPT.  
 
SPT had sent Khadki’s financial report for 2004-05 to the San Jose chapter of Asha. It 
had got lost in mail after receipt in USA. Kantibhai did not realize that he had to send 
financial report also to NYC/ NJ chapter. He has given the details for both Pindval & 
Khadki, which are attached. 
 
Facilities at Pindval: 
 
The campus is self-contained. There are separate living halls for the boys and the gir s. 
The boy’s hall has small walls with blackboards and hence doubles as a classroom. 
There is a prayer hall  eating area, staff quarters, a Khadi spinning and weaving/dyeing 
unit, etc. Bes des this, there are separate classrooms for different sections and a 
cooking area. 2 solar cookers that are used to cook the evening rice (it takes about 4 hrs 
with the solar cooker) Drinking water is from a borewell and there is a hand pump as 
well  Electrici y is available for only a few hours per day, & at times none, The Generator 
is used to pump water to the overhead tank in the absence of electricity and used for 
light ng purposes only when st ictly required. They make do with kerosene lamps 
otherwise.  
 
Each child has been given a small bag, 2’ x 1.5’ X 8”. All their worldly possessions, 
mainly two pairs of clothes, are kept in the bag. The kids sleep in a hall at night on a 



small cotton carpet. In the morning, they roll up their carpet & the hall becomes the 
classroom. In urban eyes, they possess nothing. But kids are happy & proud that they 
have a place to sleep, two meals a day, teachers who teach them to read & write, sing 
songs & they may be able to go to town to study further. 
 
 
Children:  
 
Freedom of Emotional Expression, Self-confidence and Attentiveness:  
 
Although initially shy, the children warmed up and were ready to talk about themselves, 
their families, school & the world as they see it.  
 
We have visited schools where poor children study. They lack confidence & are not sure 
about themselves. But SPT is different. It is like one big extended happy family. Older 
kids help the younger kids like siblings. Older girls comb the hair of the younger ones. 
Bigger boys are protective of the young ones. We guess it also comes from the Adivasi 
culture where parents go away for daily wages & young kids, alone at home, take care 
of each other. 
 
The kids had just returned from their Diwali Holidays. We asked them whether they were 
sad to come to school. No, they said in a chorus. Why not? We asked. Someone said, 
my friend is here. Others just laughed. They seemed to be happy together. 
 
We played the game of going to the market to buy vegetables with a group of girls. They 
were quick in simple mental calculations. Multiplications, divisions of whole numbers 
were done confidently & correctly. Fractions caused hesitations, but after a couple of 
false starts, gave correct answers. 
 
We asked many questions about themselves. They were happy to talk, giggling a lot. A 
social evil in the adivasis is Men-folk getting drunk & beating up women & kids. We 
asked whether their father get drunk? Surprisingly, only a couple of hands went up. It 
seems a Swamiji & his followers are doing exemplary work in these Hills, persuading 
these simple folks to give up alcohol. We wish there were many such Swamijis. 
 
One of the goals of most NGO’s working in the hills is to discourage Migration of the 
tribals to the cities, where they are exploited & humiliated. Jyoti was testing them. She 
said that we love the greenery & open blue skies of Pindval. Cities are so full of crowds, 
traffic & pollution. Where would they prefer to live, in the Hills or in the Cities? Cities, 
they said in a chorus. One girl chirped up, let us exchange. You come & live in our hills 
& we will live in your home in the cities! It really hit us. We come to these people in cars, 
with gadgets, appearing prosperous. They see the glittering city homes on the TV. 
Whereas they live in dark huts without any amenities. The migration to the cities will 
continue unless we improve the Quality of their life style in villages, even in basic terms 
like drinking water, electricity & income generation. 
 



Except for the educational trips, most of the children had not gone beyond the Hills. But 
their understanding of the world around them was very good.  
 
It seems that some of the older kids read newspapers. They get to watch TV for two Hrs 
on Sunday. They have a small Library, with a couple of hundred books. The interaction 
with teachers is very open & family like.  
 
Gender ratio: In older children, about 60% boys, but improves in the lower grades to 1:1. 
We believe that Asha’s influence is successfully at work on this important issue.  Asha 
can rightfully take pride in the change initiated by them. Ever since Asha brought the 
idea of equal intake of boys & girls, SPT have made special efforts of recruiting more 
girls.  
 
 
Nutrition: Children get no breakfast, but a meal at 9:30 AM of Roti, Daal etc. They get a 
very simple dinner at night. A small quantity of vegetables is divided among 200 people. 
Although adequately fed by the Adivasi standard, the children looked weak to us. They 
have very low protein intake. Milk has become available at Pindval recently. But due to 
frugal habits (And perhaps low budget), very little milk (4 gallons/ day to be distributed 
between 190 children + staff) is being bought. At Khadki, no milk was available. SPT 
bought 3 cows, but one got sick. They get about 1 ½ gallon/ day of milk between 83 kids 
plus staff. We suggested soybeans to be made added to the diet. It is to be seen 
whether the suggestion is implemented. 
 
We wish there were ways to give kids more balanced diet. Would it be possible to 
increase the funding by say $3K to $5K and tie the incremental funds to providing 
increased nutrition to the kids? 
 
 
Dressing/cleanliness/. Neat and clean. All of them are given 2-3 sets of Khadi clothes 
per year spun, woven and stitched at the SPT. Some of the kids did not have chappals 
or shoes. 
 
How are maths /science taught? ; There is a progress since Sriram’s visit. Ganeshbhai: 
showed us the tools like wood blocks, picture cards etc used to convey the basic 
concepts of counting, addition & multiplication. We found the kids more confident in their 
sums than what Sriram had reported. 
 
What do other children of the same age in community do? Who does not attend this 
school? Why? Who attends other schools? If there is potential crowd of children 
unattended what is obstructing factor? And how it can be overcome, and how can Asha 
help in that. ?  
 
SPT schools are the first choice. Ashramshala in Pindval is good, but others are 
reported to be very poor due to lack of interest in Teachers & ignorance of the parents. 
Teachers are absent very frequently & often the contractor who serves the midday meal 
opens the schools. The Christian Missionaries generally provide good education.  



 
We asked about the option of expanding the schools. The response was that at Pindval 
they need younger teachers who are committed enough to live in the rural area, before 
they would consider expansion. SPT pays only about Rs 1200 PM as the starting salary 
as against Rs 7000 PM paid by Govt. Ashramshala for teachers who may be, on paper, 
more qualified. Increasing the funding support so that they can give more salaries & 
attract more committed teachers may be an option.  
 
However, Kantibhai was enthusiatic about expanding school at Khadaki, where 
Sujataben is a great motivator & manages with locally available teachers by intense 
personal involvement. 
 
Student-teacher ratio 30:1 
 
“Typical Day:  
 

t  

 
 

 

 

 
l

 

 

 

 

 

 

 

5:30 am to 7:30 am: various activi ies according to group, ex: help in kitchen, cleaning 
campus, wash utensils, etc.  

8:00 AM: prayers. One student will come every day by turn and narrate a story or a good
thought. 

 8:30 to 9:30: homework.  

9:30 to10: 30 Meal.  

11:00 to 3:00: study c asses 

. 3:00 to 3:30: snacks.  

3:30 to 5:00 - study classes.  

5:00: play time, cricket, marbles, swings, see-saw,  

6:00 to 7:00 PM dinner.  

7:00  Evening prayers, Music, Stories. 

8:00 to 9:30: General activities, homework 

 
Saturdays half day and Sunday holidays are used for playing, washing clothes, cleaning 
 
 
Does the organization train the teachers, if yes how do they provide the training? 
 



At Pindval, there is a continuous interaction between teachers, Kantibhai, Ganeshbhai & 
Harvilasben. They share values & knowledge. But the professional input from outside is 
limited.  
 
At Khadaki, Sujataben with a master’s degree, is a proactive trainer for teachers.  We 
asked whether the lady teachers stay with them for longer periods. The response was 
interesting: No. They get married at young age & move away. But that is also good 
because they go to other villages & teach other children. The effort of training teachers 
is never wasted. 
 
Community opinion:  
 
Involvement and Impressions of parents and community at large. /How receptive is the 
community towards the efforts of the NGO? What are the reasons for this receptiveness 
(either positive or negative)?  
 
SPT has been serving the area for over 40 years, before any other NGO or Govt. or 
Missionaries came. They have continued their service for “Sarvoday” of the entire 
community, without asking for anything in return. They have provided medical help, 
education, food for the very poor & hungry, roof for over 10,000 families, affordable 
Khadi for their clothes & created employment opportunities. They have no political or 
religious or financial agenda. The community therefore looks up to the organizers & the 
organization with great respect. They take their advice on many community or even 
individual issues.  
 
The community at Khadki is very much involved in the SPT. The locals appreciate the 
education being given to their kids. They are always lending their hands in all activities 
of the center. 
 
Report on Khadki: 
 
Khadki is at a very remote location, isolated, without electricity & even ST buses stop a 
long way. It is located in a scenic place, nestled among hills, on the bank of a river 
forming the border between Maharashtra & Gujarat.  
 
Khadki school was started by Sujataben with the help of a couple of Adivasi families 
who were very keen that someone help educate the community ‘s children as also help 
them in development work.  
 
They soon found that the students coming for enrollment even in the lowest class were 
much older, many in their teens. They never had a chance to go to school. They were 
too old for admission even to Govt. run schools. SPT decided that they needed 
innovative ideas & informal but accelerated education to prepare them for admission to 
other schools. 
 



Khadki admits all kids, no matter how old they are. The older kids tend to pick up much 
faster & in one or two years, they are ready to join the mainstream schools in a higher 
grade. The Govt. schools as also SPT’s Pindval schools admit them in higher grade.  
 
Khadki has to innovate. They do not follow the normal school syllabus. They group 
students according to their learning ability & not the age. They give special attention to 
give accelerated training to older kids. 
 
We were very much impressed by the harmony & the energy at Khadki. They are a 
happy bunch of kids. They grow their own vegetables. They have grown flowering trees 
& have built a tree house. The walls & flooring are plastered with clay & dung. But the 
floor is exceptionally clean, maintained by the kids. The walls have beautiful Murals of 
Warli paintings, made by the older kids & some local villagers. 
 
 
They are also working on water conservation, rain harvesting & lift irrigation projects. 
 
Gujarat Irrigation dept wanted to build a check dam, 107 M Long X 3.0 M high X 4.2 M 
width at bottom X 2.13 M width at the top (351’ long X 10’ High), on the Naar river 
passing near their school in Khadaki. Govt.  had prepared the surveys & design. They 
were looking for an NGO to take up the task of actually building the dam. Govt. 
persuaded Sarvodaya Parivar to take up the challenge. SPT built the dam in 2004, 
under the leadership of Sujataben, using only the local artisans & villagers. 
 
Following are interesting statistics: 
 
• Dam construction period: 

• Access Road building: 15 days 
• Actual construction time : 45 days 
• Holidays, festivals & election holidays: 15 days 
• Total period: 75 days. 

• Man-days spent: 4842 
• Steel: 3.6 MT 
• Cement: 1520 bags of 50 kg each , or  76 MT 
• Irrigation dept.’s estimate of direct cost: Rs 8.68 lakhs 
• Actual spent: Rs 9.0 lakhs. The balance Rs 32 K spent by SPT. 
• Materials : 41 % of the cost 
• Labor : 37 % 
• Transportation 19%; Misc. 3 %. 
 
The water reservoir retains water throughout the year. The water is lifted by farmers for 
irrigation, enabling additional crop. It also helps raise the water table downstream. 
 
This is a great achievement. . 
 
 



Khadki team has built a new pucca building with the help of local artisans.  It will have 
additional classes as also two rooms for guests. The evening was so beautiful. We 
stayed overnight & slept in the veranda. No pollution, crisp air, chirping of birds in the 
morning, reflection of the mountains in the river. It was exhilarating.  
 
Funding request, if any? 
 
Yes, to continue & increase the funding given in 2004 to 2005 & also to 2006, with 10 to 
15% increases per year.  
 
We could not get funding needs for specific projects from Sujataben. We will follow up & 
revert. 
 
.  
Recommendations: 
 
Shriram had made very good recommendations below. The math learning kit has been 
obtained. There is an increased level of cooperation & interaction with people like 
Bhupendrabhai. Other recommendations need to be discussed, refined agreed by SPT 
& implemented. SPT needs volunteers to help them do new projects, as it is not easy to 
recruit people who are trained to implement new projects in the remote areas. 
 
SPT should leverage the Khadi weaving facilities they have. We have shown the top 
Quality Khadi made by SPT to the buyer of a large Dept store. We have received 
positive responses. We will try to take this further in the next couple of months that we 
are in India. 
 
“The method of teaching needs to be changed. It is pointless blindly following the state 
syllabus, (with teachers who don’t grasp the essence of the material) unless you plan to 
be a science guy one day. More so, because students in class 7 are making errors in
simple operations. I think something similar to what project UJS in Rajasthan does, 
needs to be done here. (The girls there could learn more maths in 6 months and than 
some have managed here in 6 years). I suggest teaching maths using some simple
learning ki s, preferably made using locally available material. Some of the advanced 
formulae, etc may be scrapped in favor of greater emphasis in getting the basic 
concepts right.  
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This will involve 2 things  Sourcing the material and teacher t aining. Material can be 
sourced from other well-known projects: Navni miti, Mumbai; shikshantar, nirantar, and 
the Asha fellow from AP. For teacher training: I met 2-3 people, Vinayak Bhai (15 yrs 
experience with the Gujarat Inst. Of Development research), Bhupendra Bhai, etc who 
all operate in the same area and are friends of SPT. They have a group of people in 
Dharampur who are working on learning techniques and material. What is needed is 
someone to steer this from SPT end. Ganesh Bhai is a good candidate for this, only he 
needs to be made more aware of the various options. This can be done via training, and 
Asha can bear the cos  of the training and the materials   
Similarly, the science lab they have needs o be revived, so students can get hands on 
experience with various physical and chemical phenomena.  



More locally relevant content. Separate booklets with locally relevant information should 
be developed. This will include the art and culture of the place, its special problems, viz.: 
land, water, soil, forests trees, employment, etc and the solutions for the same.  
General awareness of the kind given in the Avehi booklets in Mumbai. We source a 
copy from Avehi and have i  translated into Gujarati. This will also include information for 
gi ls and boys on health and persona  hygiene. Vinayak Bhai’s group ARCH’s action 
research in community health has already done this and some booklets are ready. We 
should buy hem from ARCH and use them here. Suggestion 1, 2 and 3 would entail 
cutting down the Govt. syllabus a bit. It is essent al for the students to pass the exams 
since SPT has taken Govt. permission to give certi icates. Maybe the 2 can be balanced 
well  and say 15 days devoted merely to pass ng the exams  
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It would be a good idea to hold weekly teachers meeting where they could discuss 
various problems, exchange v ews and notes.  
Guidance week before passing out for the students regarding various options available 
to them for further education, etc work.  
I fel  the quali y of food could be improved slightly. The dal and subzi is way too watery 
sometimes.  
Start a vocational training center. Carpentry, etc. Strictly only for those who have 
decidedly opted to stop studying further for various reasons.  
Parle G foundation has been placing a trained teacher at ashram shalas at their 
expense. SPT could explore some agreement with Parle G foundation for the same.  
I mentioned all this to Kanti Bhai and he smiled as one who has seen and tried all this. 
He said SPT is open to any such suggestion. Further progress I think can be made by 
contacting Vinayak bhai and Sujata Ben at a Phone no. in Dharampur (Given to
Shailen).  
 
SPT does not, and will not take any funds from the Govt.  
 
Conclusion: 

This is a good project to support. It fits into what Asha would ideally want a project to be 
like. SPT has a strong presence in the area and education is an integral component of 
their approach. Asha can perhaps? Increase the level of funding for SPT slightly. This 
would ease some pressure off them. (They ran a deficit of Rs 10 lakhs in 2003-04). Also, 
the Khadaki center should be spun off (for Asha) as a separate project to support.  
 
We could not meet Sujataben this time. We have requested for her additional funding 
needs for new projects. But we have not received it yet.  
 
We recommend that the funding at the level of last year plus increase at the rate of 15% 
pa. be continued, with provision for additional funding when new project requirements 
come up.  SPT at both campuses is doing exemplary work for education among the 
poorest & the most underprivileged children as also doing excellent work on community 
development. 
 
Although this is not a request from SPT, we also recommend that an additional $ 3000 
pa be given, tied to the condition of giving more nutritious food. 



 
The final & poignant words came from Kantibhai about new ideas. He said, “We have 
taken SPT as far as we could. We want to do a lot more. But we are getting on in age. 
We need younger people, with ideas, ideals & enthusiasm to join us & take SPT further. 
Will you come & stay with us to implement new ideas & new projects?”  
 
Are there any takers in Asha? 
 

    
 Annual Report of SPT 2004-05  2003- 05
    

1 Schools    
    

1.1 Pindval    
 Boys 113  110 
 Girls 77  80 
 Total 190  190 
    
    

1.2 Khadki    
 Pre-primary students trained & sent to Pindval & other 
schools 

31  36 

 Pre- Primary students admitted & being trained 26  30 
 Teenagers (20 girls) given non-formal education. 43  36 
 Teenagers sent to 3 rd & 4th grades to Pindval &  other 
schools after accelerated training at Khadki 

9  8 

 Teenagers joined Farming after training at Khadki 2  7 
 Balance Teenagers at Khadki with one year of training 32  21 
 New teenagers admitted 25  23 
 Balance children at Khadki 83  74 
    

2 Educational Tours    
2.1 To Mumbai, Pune, Anandi, Yervada jail , Balgram in Pune 

etc 
   

 Pindval students   80 
 Khadki   30 
    

2.2 To Amdavad, Somnath, Nal Sarovar, Kutch Apprx 80    
    

3 Growing Saplings of Guava, Sitafal, Papaya, Ambala, Neem, 
& herbs at Khadki Nursery, Mostly by Girls. The saplings 
were planted in surrounding villages. 

10,000  10,000 

    



 Other activities of Community Service & 
Development By SPT 

   

    
4 Free Medical Service by Paramedical Personnel of SPT    

    
 Pindval: Number of Patients treated 13,444  14,690 
 Khadki: Number of Patients treated 2000  3,000 
 Centers at Five other Villages: Number of Patients treated 22,093  23,333 
 Total Patients treated by Primary health workers of SPT 37,537  41,023 
    

5 Grains for the Hungry: Given at concessional rates in 
Tons 

242  555 

    
6 Roof Tiles at subsidized rates: Nos 1,027,000  674,600
 Families supported 1,500  1,000 
    

7 Employment Generation at Home & at Pindval Weaving 
Center 

   

 Spinning at home on Ambar Charakha: Wages earned by 
families, working from home Rs. 

185,849  240,967

 Weaving of Khadi at Pindval Center: Wages earned by local 
families Rs 

169,954  348,301

 Khadi sold Locally to Adivasis Rs 334,230  900,000
 Total sale of Khadi Rs 1,467,022  2,530,59

1 
    

8 Water management & soil erosion prevention projects for Local 
farmers 

  

    
 Stone Barriers in farms to trap water flowing downhill & to 
prevent soil erosion. Nos of barriers built: 

349  186 

 Earth work done by local people in Cu ft 282,000  176,000
 Grains given as wages to the small farmers for the labor of 
building the barriers & check dams in Tons 

88  51 

    
 Earthen Check Dams built in surrounding villages 24  38 
 Earth work for the check dams in Cu ft 340,000  152,000
    
 Check Dam of Concrete & Steel as per the requirements of Govt. Of Gujarat' Irrigation 
Dept was constructed by SPT's Khadki Center at the request of Govt.  

 Man days of local workers   4842 
 Wages paid & reimbursed by Govt. In Rs   266,310



 Length of the dam in Ft   360 
 Height of the dam I  ft   8.5 
    
 Source: Annual Reports Published By Sarvoday Parivar Trust in Gujarati & Translated 
By Jyoti & Tushar Shah. 

 
 
Sarvoday Parivar Trust, Pindval, District: 
Dharampur, 
 Jilla Valsad, 396050, India 

Residential Primary School at Pindval 
Expenses for the Year 2004-2005 

Rs. 
Salaries: Teachers & support Staff 296,557.00

Vehicle for Travels 6,666.00

Groceries & Grains 335,726.00

Vegetables 20,012.00

Milk 53,671.00

Fuel 35,419.00

Educational Expenses 12,021.00

Educational Devices 13,672.00

Dormitories 12,493.00

Educational Tour  22,083.00

Miscellaneous 4,077.00

Transportation 28,562.00

Total 840,959.00

Residential Non-Formal School at Khadki 



Rs 

Salaries: Teachers & support Staff 131,043.00

Vehicle for Travels 11,751.00

Groceries & Grains 121,606.00

Vegetables 14,526.00

Milk 9,951.00

Fuel 14,984.00

Khadi Uniforms & other expenses 31,900.00

Educational Devices 34,133.00

Dormitories: Repairs & 
construction 

24,208.00

Educational Tour  31,306.00

Miscellaneous 8,083.00

Gau Shala: Bought 3 Cows 40,850.00

Total 474,341.00

Capital Expenses at Khadaki Rs 

Classroom & Guest House 744,547.00

Gau Shala: Shed for cows 207,816.00

Total 952,363.00

Source: Handwritten summary extracted from the Books of 
Accounts by SPT in our presence & translated from Gujarati 
to English by Jyoti & Tushar Shah, Dec5, 2005 
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