Site Visit Date: December 19, 2002.

Name of the Project: Sarvodaya Project

Name of the Organization: Sarvodaya Parivar Trust.

Address: Sarvodaya Parivar Trust, Pindval, Tal: Dharampur Valsad 396050 Gujarat.

Phone: C/o Narendrabhai/Ashokbhai of Jalaram Rice Mill: 02633 242 367 (Dharampur)


C/o Naliniben: 02632 256 550 (Valsad).

(Please leave message for Kantibhai/Harvilasben of Sarvodaya Parivar Trust, Pindval – Pindval does not have phone lines yet)

Names of site visit conductor: Shachi Patel & Durgam Vahia 

Phone: Home: 408-238-1410

Email: aashachi@yahoo.com, dvahia@yahoo.com
This visit was not a surprise site visit. Because of the location being so remote in the tribal region of Gujarat, the main administrators were informed a week in advance of our visit. We started our journey from Valsad with Mr. Rameshbhai Chokhawala (Great Uncle of the steward, Mr. Shailen Mistry) in his son’s car and reached Pindval in 1 hour 30 minutes. The road after the town of Dharampur was hilly and partially paved. We saw few villages and all the homes had bright red ‘pukka naliya’ on their roofs, which caught our attention. We later found out that it was the result of 21-year long effort by Sarvodaya Parivar Trust to provide “mathe paku chhaparu” (permanent roof over head) to 24,000 families.

Upon reaching Pindval at about 10:00am, first we visited the main building which houses few of the administrators, serves as food distribution center and medical center. We met Mr. Kantibhai and Ms. Harvilasben who are the main force behind the trust. We saw many villagers in line for the rationed food and few tribal families at the medical center. The tribal people spoke language called ‘junglee marathi’ which is a mixture of Gujarati and Marathi. After having tea, we headed straight to the school. The school looked like a perfect model of Tagore’s ‘Shanti Niketan’ concept. The school principal Mr. Ganeshbhai and senior teacher Ms. Ushaben greeted us. They were happy to see Mr. Rameshbhai and asked him of his well being. 

First we visited 7th grade class which was a small building of its own of dome shape. There were 30 students in the class out of which 29 were boys and only 1 girl. The teacher for the class Ms. Nimuben was teaching them History. All the students had textbooks and were very happy to identify the pictures of historical and religious figures including Gandhiji, Jesus, Guru Nanak, Vivekananda and more.  Upon Ganeshbhai’s request, the students sang a nice Gujarati song for us in unison. When we asked students what they want to become when they grow up, many students answered with enthusiasm. One student named Ramesh said that he wanted to become Policeman, another student Rajesh said he wanted to become a Doctor and Kamlesh wanted to be a teacher. 

Afterwards we visited the classes for standard 3rd, 4th, 5th, 1st and 2nd. All grades’ students sang a song for us with joy. All the classes are held in the same room which are also used as residential facilities for the children. Girls and boys reside in different buildings. The ratio of girls to boys varied significantly in lower standards. One of the requirements from earlier Asha funding was to increase girl’s enrollment in the school. Increase in girls to boys ratio in lower standards shows that this requirement is been implemented. 

	Std
	1st
	2nd
	3rd
	4th
	5th
	6th
	7th
	Total

	Boys
	9
	13
	10
	27
	20
	21*
	29
	129

	Girls
	12
	7
	15
	11
	20
	4*
	1
	70


* - calculated  by deducting rest of the standards total from grand total

We later visited the food storage and food preparation area which were well kept and clean. We saw two giant solarium plates. The lunch, afternoon snacks and part of the dinner are prepared using solar heat. We saw water boiling in one giant pot for preparation for dinner. At noon, we had simple lunch prepared in the school’s kitchen. The eating area was basically long raw of raised floor and was clean and neat. After lunch, we visited the spinning area in an octagonal building where we saw few adult tribal men spinning “khadi” on “ambar charakha”. The school uniforms of the children are made from the Khadi prepared at the facility, and tailored at the location (This also has side benefit of providing employment to some villagers). We left the school area soon after, went back to the main building and bought some Khadi material. Harvilasben and Kantibhai asked us to visit the ‘Khadaki’ center in farther remote area,  which included a school but we couldn’t visit that center because we had to reach Valsad to board ‘Karnavati Express’ train at 4pm. 

Part A:

#1: The organization is involved in Community Development, Education, Health, Low cost food supply, Vocational Training, Agricultural related improvements like building “check dams” and excavating for wells, and uplifting of remote tribal community.

#2: Administrative Structure: 

President and founder: Ms. Harvilasben Shah

Main Administrator: Mr. Kantibhai Shah 

Total of 25 employee. 7 administrators/coordinators.10 for school. 2 teachers for spinning training. 5 part time paramedics staff who go out to remote location periodically for treatment. 

Questions and Answers:

Q: What is the goal of the association?

SPT:  Uplifting of tribal community which includes about 70,000 villagers spanning about 35 villages. Specifically,

· Create self-sustaining local economy – Create local employment opportunities for villagers who would otherwise go to nearby towns/cities as laborers.  

· Provide food at low cost – for e.g. government ration provides wheat at 10 Rs/kg, which being overly subsidized, still can not be afforded by most of the villagers. SPT provides 40kg wheat per family per month at 3.5 Rs/Kg.

· Provide basic medical treatment/referral – Most of the villagers are illiterate and superstitious and only go to clinics when nothing else works.  Apart from one government clinic nearby, this is only other medical treatment/referral place for villagers.

Q:  Community served?

SPT:  Remote tribal area of South Gujarat bordering the state of Maharashtra. Over 25,000 families (about 70,000 people) in 35 villages are served by this organization. 

Q: How many children currently being served by the association?

SPT:  198 at Sarvodaya school from grade levels 1 to 7. 103 at Khadaki center.

Q: How many staff personnel are involved?

SPT: 25

Q: Which are the other sources of fund?

SPT: Mainly community contribution, some interest and other income. 

Our observations through questions to students and staff and visit:

· Uniforms 

· Uniforms (striped white shirts, blue or green shorts for boys and skirts for girls) were neat and clean 

· Children care

· One student fell down from the stairs that morning and it was apparent that his arm was broken. He was clearly in terrible pain. He was given basic treatment but he needed to be taken to hospital. His parents were informed but turned out they were out in some city for employment. Under these circumstances, principal Ganeshbhai took the child to the hospital personally. 

· Principal was proud and enjoyed what he was doing. His wife also worked in the school as a teacher. Out of 10 school employees, there were 3 married couples who live at the facility. 

· Clean – The whole school facility, including kitchen and food storage area, was clean and very well kept. 

· Food supply – For perishable food, they usually store supply for about a week. For non-perishables, they have proper mechanism to store food for months. 

· Eating area was clean. Students pray before start eating. 

· The environmental conservation was apparent in the effort to not to use asbestos for roof on the school buildings, which is known as hazardous material. 

Recommendations:

We highly recommend funding for the school. This school is probably the only chance for education for the children of this tribal community. Also it appeared like a very well run school that provides formal education from grade levels 1 to 7 with decent boys to girls ratio. Looks like it fits well into Asha’s guidelines. 

Last year school’s budget was about 7 lakh rupees. During that period, they were short by about 60 thousand rupees due to increase in number of students enrolled compared to what they had expected. It was requested that this year’s funding be about 10% more than previous one, to cop better with increase in student enrollment.

Notes:

From our discussion with the steward, Mr. Shailen Mistry, we had learned that Asha had not received progress reports or any other correspondence from Sarvodaya Parivar Trust since 2001-2002. When I had mentioned to them that we haven’t received any communication, Harvilasben and Kantibhai were surprised to hear that. They mentioned that they did post expense report and follow-up correspondence to Asha and were hoping to get correspondence back. They did mention that they had received one letter in English from one of Asha Silicon Valley volunteer. They preferred that Asha correspondence with them in Gujarati so it is for them to communicate back with them. We would like to second that suggestion that they receive questionnaire or any other materials in the native language to avoid any such miscommunication. We would offer our help to provide any translation, if needed.

