
Funding Proposal for SARVODAYA PARIVAR TRUST (SPT) schools  
At Pindval & Khadaki. 

 
 

SPT operates schools at Pindval & Khadaki for Tribal children. Pindval is in 
the remote hills of Dharampur in Gujarat. Khadaki is even more interior 
tribal area. 
 
Both schools are inspired by the Sarvodaya movement (Up‐liftment of ALL 
and not just the Majority) of Vinobaji Bhave, himself a follower of Gandhiji. 
The schools were managed by the four pioneers who dedicated their lives 
to the movement for improving the lives of the tribal people, otherwise 
neglected by the society & the Govt. 
 
394 residential & 205 non residential students, or a total of 599 students, 
study full time at SPT. Further, SPT teaches additional approx. 250 students 
in the pre‐school classes & tutoring older students after school hours in 
Govt schools using 9 part time teachers. 
 
SPT does not take any assistance from Govt. SPT is supported by over 1200 
donors.  
 
Gujarat Govt. has asked primary schools to teach up to Std 8. Khadaki has 
already started STD 8 classes. Pindval hopes to start STD 8 classes next year 
if the resources are available. 
 
The region has 95% tribal population. Most of the students come from 
illiterate families. Many speak a language that is a mix of Gujarati, Marathi 
& tribal language. It takes time for students to understand Gujarati, which is 
the medium of instruction in the schools. Children face many challenges 
initially. 
 
Students have basic but good living facilities. They have clean, airy & lighted 
classrooms (except for two classrooms at Khadaki). They are given basic but 
wholesome food. We would like to see more variety & more nutritious 
foods are served. However, the organizers do not wish to widely increase 
the gap between the food the children would get at their home & at school. 



Almost all families are below the poverty line.  
 
Milk is scarce in the tribal hills. Pindval has started a Gaushala with 7 cows 
& 11 calves. Cows give about 35 Litres per day (5 Ounces per day of milk per 
child). However, the cost of maintaining cows is high & has increased the 
money spent on food at Pindval. Khadaki had tried raising cows in the past 
but the cows did not survive the environment. Khadaki students do not get 
milk on a regular basis. 
 
The Quality of education is very good at both schools. We suggested to Shri 
Kantibhai & he agreed to objectively evaluate the performance of SPT 
children. We contacted Pratham (www.pratham.org) to include SPT as a 
part of their All India Testing with ASER tests. Initially Pratham agreed, but 
due to various reasons, it could not be arranged. Pratham suggested that 
we carry out the tests. As a plan B, Jyoti & I were instructed by Pratham on 
how to conduct tests. We, in turn, trained Pindval teachers. During our visit, 
we gave the tests for reading & arithmetic developed by Pratham to a few 
randomly selected students at Pindval. Ganeshbhai, the Principal of Pindval, 
gave the tests to all students later.  
 
In general, the results were very good. Pratham publishes age group wise All 
India scores (http://www.asercentre.org/ngo-education-

india.php?p=Query+ASER+data). It can be stated that the reading & math level 
at Pindval was about 2 to 3 years higher than the level of All India students. 
In other words, Pindval children 6 to 7 years had better test results than all 
India students of 8 to 10 years age; Pindval students of 8 to 10 years had 
similar results to all India 11 to 14 year olds. These observations need to be 
considered as indicative performance as tests were not conducted by 
Pratham personnel.  
 
The performance may be viewed in the context that most children come 
from illiterate & poor families in a “backward” (!?) region.  
 
Encouraged by Asha, SPT has been enrolling more girls than before. Pindval 
has 46% girls, Khadaki Residential 52% & Khadaki non residential 46% girls. 
This may be viewed in the context of the tribal society that favours 
education for boys, though gender bias in tribals is not as bad as in other 
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prosperous & literate areas in Gujarat.  
 
The budget for SPT schools is Rs 4.8 Millions for 599 full time students of 
which 205 are non residential students. Considering only the full time 
students, (conservatively excluding 250 zero class part time students but 
including their costs for calculations), it works out to Rs 8900/ year  or 
$13.46 / child / Month including all educational costs, hostel costs, food, 
uniforms, books, health care etc. This may be viewed in context of the cost 
of $ 20 to $ 30 / child /M estimated by Asha Support a Child initiative. 
 
Number of students has increased from 552 to 599 or by 8.5% over last 
year. 
 
It is proposed that Asha contribute 25% of the cost or Rs 1.2 Million to SPT. 
Last year Asha had contributed Rs 1 million. SPT’s costs have increased due 
to steep increase in cost of food grains, milk etc last year as also 8.5% more 
students are enrolled. 
 
It is sad to note that Shri Kantibhai Shah, the last of the four pioneers of SPT 
& the resident trustee of SPT passed away in April this year. Shri Kantibhai 
was a well known thinker, writer & intellectual of Gujarat. While spending 
his last 42 years at the remote place like Pindval, he remained in touch with 
the intellectuals around the world. He has authored over 20 books. He 
edited the well known newsletter of Bhumiputra for decades, spreading the 
ideals of Sarvodaya, Vinoba Bhave & Gandhiji. He believed that all the 
donations received by SPT should be used only for the tribal people. He did 
not take any salary from SPT for 42 years. Only his food & one bedroom 
were provided by SPT. He never married & Sarvodaya Parivar was his family.  
Even when he was hospitalized, his friends paid the bills, not SPT. It has 
been our privilege to meet a person so dedicated to the service of the 
disadvantaged people of India.  
 
Two years ago, when the other pioneer, Harvilasben was also alive, they had 
called a meeting of the trustees & well‐wishers of SPT to discuss succession 
planning for SPT. Mentors of other NGO’s working in the area were also 
invited. We were also invited & Tushar had attended the meeting. The 
broad principles for managing SPT were discussed & later a road map was 



developed 
 
Sujataben, principal of Khadaki is appointed as a trustee. Anandbhai 
Mazgaonkar, a well known social worker, environmentalist & activist for 
tribal welfare, is requested to spend 10 to 12 days in a month at SPT. Other 
trustees also come to SPT often. Ganeshbhai, Principal of Pindval also plays 
a wider role. We have talked with Anandbhai. We believe that SPT is in good 
hands & will continue its mission of serving the tribal community.  
 
Attached is the report prepared by SPT as also their budget. Our visit report 
is being uploaded separately. 
 
Jyoti Shah  
Tushar Shah 



 
SARVODAYA PARIVAR TRUST 

Via Dharampur, Dist. Valsad 
 

Report of Sarvodaya Vidyalaya, Pindval 
 

Sarvodaya Vidyalaya, Pindval was started by the four dedicated Sarvodaya workers – Dr. Navnit 
Fozdar, Kantaben Shah, Harvilasben Shah & Kantibhai Shah – in 1995. The last member of the 
founding quartet (Kantibhai Shah) passed away on 29th April '12. While Kantibhai was with us 
during the year April '11 to March '12, this has been compiled after his death – the first report in the 
absence of all four founders.  
 
The residential school (more appropriately called 'Ashram shala') run in Pindval seeks to provide 
quality education in this adivasi area of Valsad district. In the year 2011-12 it had a total of 242 
students (110 girls and 132 boys) studying in Grades 1 to 7. These students came from 42 different 
villages of Dharampur taluka.  
 
We have been striving to carry out our educational activities with a bare minimum of infrastructure 
that is not out of place with their socio-economic background and future life. The focus is on 
character building, exposure to the world around and inculcating inquisitiveness in children.  
 
Educational Activities 
 
Classroom 
Classroom educational activities are run mainly with the help of 9 teachers and 3 support workers. 
Boys and girls are housed in separate hostels. Our effort is to convey science and mathematics 
lessons through practical activities and experiments. Ideally we would also like to introduce 
innovative methods to teach languages and social science subjects too.  
Children's films are screened every Saturday. Visitors to ashram shala are regularly introduced to 
the children and visitor-student interactions encouraged. Children enjoy and benefit greatly from 
most of these interactions.  
  
Excursions 
Students of grades 5 to 7 (77 of them) went on a 5-day trip to Nasik, Shirdi, Shanidev, Aurangabad, 
Daulatabad, Ajanta & Ellora. In February they also went to the Surat district 'Gandhi Mela', held in 
February every year.  
 
Class 1 to 4 students were taken on a shorter day trip to the Dharampur Science Museum.  
 
Other Activities 
A 4-day yoga camp was organised for students.  
Stories and inspiring anecdotes from the lives of Prophet Mohammad, Ramkrishna Paramhansa, 
Buddha, Mahavir, Swami Vivekanand were shared with children on various occasions.  
Teachers' Day was observed where students became teachers for the day & taught lower class 
students. 
Physical and classroom games have occasionally been used as teaching method for languages. 
Drawing and painting threw interesting light on children's imagination and creativity 
 
Observance of special occasions 
As usual 15th August, 2nd October, 26th January and birth anniversaries of national leaders were 
observed at the school. Flag hoisting on 15th August & 26th January was done by former students of 
our Vidyalaya who are now pursuing higher studies. Raksha bandhan festival was also celebrated 



with girls tying rakhis to boys. Needless to say, the background and importance of each of these 
days and related stories were shared with children on these days. Parents' day was also celebrated as 
always. The occasion provides a good opportunity for parents to share their concerns with teachers.  
 
Teachers participated in the annual training programme conducted by the Government Education 
Department. Our teachers participate in these training programme though we do not take any  
Government grants or any other assistance. Two teachers and 5 students travelled to Bharel, Borsad 
to participate in a skill-share learning to make innovative products from waste or recyclable 
material.  
 
Gaushala 
We have established a full-fledged 'gaushala', it currently has 7 cows and 11 calves. The 'gaushala' 
currently supplies around 35 litres of milk daily, hence our dependence on outside milk has ended. 
We hope the provision of milk, butter milk and other milk products help improve nutrition levels 
among our children. In order to make the unit efficient and self-sustaining we have made additions 
to gaushala building to provide to fodder storage and separate enclosure for calves.  
 
Infrastructure improvement 
 
The gaushala has also enabled us to construct a community-size biogas plant which helps us switch  
partly to renewable energy for our cooking needs. The biogas is also connected to the boys' toilet. 
High quality manure will of course be an added advantage. 
 
Improvements were also made, both to the boys' and girls' hostels by constructing a couple of rooms 
in the girls' hostel, and shelves and cupboards in the boys hostel.  
 
Future Plans 

 We are considering the appointment of a full time hostel in-charge for the boys' hostel. 
 Two new teachers will be appointed for Science & Mathematics (their salaries will be 

paid by Jashoda Narottam Pulic Charitable Trust). 
 Constructing smokeless chulhas (stoves) 
 Additional toilets in girls' hostel 
 Renovation in an existing building to set up a full-fledged library 

 
Observations 
We are unable to accommodate all those who seek admissions each year. The desire for education 
has increased tremendously in this area. There is great demand and pressure on us to admit more 
students than we possibly can without compromising on quality. This year there was also a diktat 
issued by Government that all primary schools would have to start 8th Grade classes, that would 
have meant added burden on our existing resources. Apparently resource constraints on the 
Government have forced them to go slow on that order.  
 
It must be pointed out that people in these remote areas are forced to choose between bringing up 
children at home (in their care and attention) versus education. That is a choice that is not thrust 
upon urban children. First graders who are only 5 or 6 years old spend the better part of first 
semester struggling to adjust with hostel life. Hostel life does have its pros and cons. 'Gruh Mata',  
and 'Gruh pati' are very important roles in residential educational set ups but they are not always 
satisfactorily fulfilled. Another fact that needs to recorded is that even among adivasis who 
otherwise have less of a gender bias, if a choice has to be made between educating either the boy or 
the girl, even they seem to opt for the boy.  
 
We would also like to work towards better team building among teachers and use innovative 



methods to teach various subjects. During the next year we hope to conduct our own training and 
skill-share programmes, especially for teachers by inviting experts and resource-persons interested 
in rural education. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



Report of Sarvodaya Vidyalaya, Khadki 
 

Sarvodaya Kendra, Khadki, started in the year 2001, first conducted most of its activities on an 
informal basis for  first 5-6 years. It catered to school drop outs. More formal operations in the form 
of Vidyalaya started around 2007.  
 
The residential school run in Khadki had a total of 309 students (147 girls and 162 boys) studying 
in Grades 1 to 7. Of them 60 boys and 68 girls reside in the ashram shala whereas 102 boys and 79 
girls of Khadki village commute from their homes. These students came from 27 different villages 
of Dharampur taluka.  
 
Educational Activities 
A 5-day 'Science camp' was organised at the start of last academic year. There is also a visiting 
teacher for Science and Mathematics 3 days every month. Regular educational activities are 
conducted with help of 6 teachers and 4 others who assist running the Vidyalaya. Two additional 
teachers appointed by Parle Trust also form part of our team. Besides we have started 8th Grade 
during the year 2011-12 and there were 12 students in the first year. 
 
Other Activities 
A 'Bal Melo' (Children's fair) was organised with Eklavya, Bhopal activists as resource-persons. 
Children learnt to make 10 different activities during this camp.  
A 7-day summer camp was organised with the “Shaishav” team. The theme of the camp was 'Play 
for Peace'. They also learnt the basics of day-time astronomy in the camp.  
Children participated in cultural programmes various places, mainly performing folk dances 
wherever they went.  
Students appeared at various written tests such as those conducted for propagation of Hindi, values 
from Gandhi's life etc.  
 
Excursions 
Like Pindval Vidyalaya students Khadki centre students from Grades 5 to 8 also went to Nasik, 
Trambakeshwar, Shirdi, Aurangabad, Daulatabad, Ajanta, Ellora, Vyara and Unai.  
 
Grade 3 and 4 students went to Barumal, Dharampur, Tithal, Valsad and Vavar. Most of them were 
travelling on a train for the first time. These children spent a whole day playing and interacting with 
Vavar centre students at their homes.  
 
Special Occasions 
Special occasions such as 15th August, 2nd October and 26th January were observed at the school. 
Raksha bandhan festival was also celebrated with girls tying rakhis to boys. Needless to say, the 
background and importance of each of these days and related stories were shared with children on 
these days. 
 
Plans 
A new computer room is under construction and students are expected to become computer-literate 
starting year 2012-13. 
 
 
 
 
 
 
 



Organisational Set up 
 
Sarvodaya Parivar Trust has a history of around 45 years where the founders nurtured its activities 
with great toil, energy, vision and most importantly, team work. In a sense the hard work of the 
founders has paid off and in that SPT is fortunate to have a diverse and active group of 
sympathisers, supporters, fellow travellers who all make valuable contributions in their respective 
areas of expertise.  
 
After Kantibhai Shah's passing away, other Trustees and supporters have stepped in to contribute 
their mite. At least 3 Trustees have committed to volunteering their time in a coordinated way so 
that one or the other of them is present for substantial lengths of time. In fact Kantibhai had initiated 
a process of transition and hand over of responsibilities in the last couple of years. Today the 
Pindval and Khadki centres are functionally autonomous and all decisions are made locally and in 
consultation with the larger 'Parivar' whenever required. Shri Virendrabhai Shah, Prakashbhai & 
Surkehaben Shah, Bhavinbhai & Preetiben Shah, have done great 'hand-holding' apart from the 
trustees.  
 
The larger 'Parivar' took stock of the situation on 30th April (the day after Kantibhai's passing) and 
in the three public meetings (at Pindval on 6th May, in Ahmedabad on 13th May, and in Baroda) held 
to pay tribute to Kantibhai where a message about the seamless continuity in SPT's activities was 
conveyed to the people of Pindval-Dharampur area, staff / activists of SPT, as well as the large 
community of sympathisers, supporters, donors et al.  
 
It is obvious that there will have to be greater coordination and collective decision-making. While 
most people have a decent overview of SPT's work the nitty gritty of running the organisation does 
throw up some challenges. The general direction (things will only evolve more as we go along – 
therefore it would be early to make any definitive statements) and focus areas will be: 

 team-building and team work 
 greater input in educational and extra curricular activities (especially at the Pindval centre) 
 re-evaluating the subsidised food grain distribution programme and examining if a move can 

be made towards village-level self-reliance through agricultural support and income 
generating activities. 
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