
Sep 30, 2014 

 

Proposal for funding SPT for school year 2014-15 

 

1. Sarvodaya Parivar Trust (SPT) continues to serve tribals of South 

Gujarat on many fronts, as they have done for 45 years. For 

education, SPT has the following activities, students and budget: 

 

Activity Students  

Budget 

2014-15 

Pindval Residential school for standard 1 to 8. All needs 

of students for lodging, boarding, health care, uniforms, 

books, computers, extra curricular activities etc are met 

by SPT. 229 3,200,000 

Khadaki Residential School for standard 1 to 8. All 

students are enrolled in Government school but are 

given supplemental teaching and conducting all 

extracurricular activities at SPT. All needs of the 

students, as above, are met by SPT. SPT also sends their 

teachers to Government school to teach children when  

Govt teachers are absent. This is more often the case  

than not.  142 

Khadaki local non-resident students enrolled in 

Government school but given supplemental teaching and 

conducting all extracurricular activities. Uniforms, books, 

health care, some meals and access to all resources of 

Khadaki center are given to local non-resident students. 223 

3,017,000 

Ten remote villages: Employing 14 part time local 

teachers + 1 Supervisor to impart supplemental teaching 

for 3 hours every day in Government school buildings. 

Government schools, short on resources, greatly 

appreciate this help. Children come voluntarily to attend 

the classes regularly for ‘learning”. 575 175,000 

Total number of students benefitted 1169 6,392,000 



 

 

   

2. Gujarat Government has started many schools in the rural areas of 

south Gujarat. However, teachers are inadequately trained and lack 

motivation and involvement.  Government teachers are unwilling to 

stay in a remote tribal area where SPT operates, and commute long 

distance in unreliable bus services (90 KM for Khadaki) and over bad 

roads. Teacher availability is very erratic and learning by students 

suffers very much. SPT is therefore focusing in Khadaki and other 

remote areas to giving supplemental education where most of the 

learning takes place.   

 

3. SPT also conducts many extra curricular activities at Pindval and 

Khadaki. Overall development of the children is the cornerstone of 

SPT education. They also impart Gandhian values of self reliance, 

minimalistic life style, pursuit of truth, equal respect for all religions, 

equality and dignity of labor. They nurture local culture and 

traditions while preparing children to face the modern India. 

 

4. SPT receives donations from over 1200 small and large donors.  

 

5. SPT does not accept any Government funding as in these tribal areas, 

it has a strong linking with corruption, red tape and exploitation. SPT 

has received specified grants for biogas generator and water project 

in the past. Khadaki had built a dam on river Naar with local artisans 

at the request of Gujarat Government as govt contractors were 

unwilling to come to the remote area. The dam has been a great 

blessing for Khadaki School and the village. 

 

6.  For School year 2013-14, Asha had contributed Rs 1.2 million or 

23.3 % of the total budget for education. 

 

7. SPT’s budget of Rs 6.4 Million for year 2014-15 is attached.  Reasons 

for increase over last year are explained. Milk bought from dairies 

will be supplied to Khadaki students this year, for the first time.  

 



8. A contribution of Rs 1.4 Million by Asha is proposed for the school 

year 2014-15. It will represent 21.9% of SPT’s budget for education. 

 

9. A detailed report by SPT on activities and achievements of the year 

2013-14 is attached. In addition to formal education, SPT engages 

students in a wide range of  activities for their all round development. 

This is necessary as many children are the first generation that went 

to school. They are also from poor and rural  families where parents 

are seasonal migrant workers and are often absent.  The report also 

describes the activities planned for the year 2014-15.  

 

10.  My visit reports on Jan 25-26, 2014 are attached. As an Asha 

volunteer, I have visited SPT every year for last nine years, mostly 

multiple times in a year.  SPT have a special respect for Asha and 

consider Asha as a true partner.  They discuss organizational issues, 

policies, achievements and failures. They seek opinions, guidance 

and advice from Asha. SPT has sought Asha’s advice on the merit and 

objectivity of the River Linking Report of Government of India. When 

and if the project is implemented as proposed, villages around 

Khadaki and SPT Khadaki school will be submerged in the reservoir. 

All the villagers will be shifted to an uncertain future. 

 

11.  I would appeal to Asha members, as in past, to visit SPT and also 

send interns. It would benefit both parties. 

 

12. Submitted for deliberation. 

 

 

Tushar Shah 

Project Steward and Volunteer. 

Asha (NYC/NJ) 

 

 



To,                                                                                                                                                       08.09.2014. 

Asha 4 Education, 

U.S.A. 

 

Dear Tusharbhai, 

At the outset we express  our  deep  sense of gratitude for the financial  support and guidence we are 

receiving from Asha 4 Education.   

 As you are aware , the Trust is engaged in providing value based education at PINDVAL and KHADKI  in   

the tribal area of Dharampur to bring about all inclusive development of Tribal children. The education 

system is structured  to  uphold dignity for Labour,    to relate education to nature so that children are 

sensitive to environment. 

   

                     P   I   N   D   V   A   L     S   C   H   O   O   L 

               During  academic year June 2013 to April 2014 114 Girls and 123 Boys totaling 237 students 

took their education and they were provided with 2 pairs of uniform, education materials like 

notebooks textbooks school begs Dinner plate with Bowl and Glass  and mosquito nets. 

1.           In order to familiarise with “ out side world”, and to enable them to relish nature’s beauty we 

took them   to nearby “Tithal Sea  Beach” for one full day,  where school  teacher  educated 

them  about “ Low Tide” and “ High Tide. This apart 3 days educational tour was  organised  and 

we visited “ Nal Sarovar’  “ Alang -ship breaking Yard”, “ Vadodra  city”, “ Narmada Dam” and              

” Sardar Sarovar”  to educate them on  different species of birds, ship breaking activity, 

irrigation and hydal  power generation and visit Zoo and Palace. 

2.          A training camp was organised for the benefit  of 60 Lady trainee teachers of “Nand Kunver –Ba- 

Mahila College”  Bhavnagar  and for  40 students  of ” Vedchhi  Vidyalay” undergoing B.R.S. 

degree course,  to make them familiar with geography and culture of Adivasi area.  Our children 

got an opportunity  to inter act with them. This apart trainee teachers undergoing B. Ed. Degree 

course  of Gopaldham college Rajkot  took educational classes and conducted cultural activities. 

Our teachers and our students both benefited from this activity.  

3.          Jashoda  Trust deputed 2 teachers for std. V and VII and 1 teacher for std. I to  IV to provide  

supplementary education in Maths.  Science and English. 

4.           Forest department conducted “Van Mahotsav Camp” wherein the Resource persons took 

students of std, IV to VII around the forest  and made them aware of various Medicinal plants 

and Herbals. 

5.           Resource persons of Swami Vivekanand Trust conducted “ Personality Development” camp for 

students of std. IV to VII  to develop Leadership quality and build up self confidence. 

6.            A new Computer Room  was  constructed  to house 14 computers donated by T.N.T.V. Trust 

Surat. Computer classes will be  regularly conducted  in academic year 2014-15. 



7            One Laboratory Room was constructed  for conducting “Practicals” for std V to VIII . Necessary 

equipments and instruments are already purchased. “ARCH” trust has agreed to regularly 

depute one teacher  every month to take “Practicals” 

8            Library Room is now ready and necessary books are also acquired. Cup boards are being 

purchased and by October 2014 the library will be in complete readiness and one teacher will be 

entrusted with the responsibility of librarian.  

9.         With a view to provide milk as a balancing diet, we had started  “Cow Milk Dairy”  and had also 

installed  “Bio Gas plant”  to utilise “Cow Dunk” and “Human Waste” of children for generation 

of Bio fuel.  However the milk production was grossly in adequate for 237 students.  Further  

hilly and moist atmosphere adversely affected health of the cows  and the care takers for cows 

also were not easily available. The entire operations turned out to be economically not viable. In 

June we decided to close down this “ Cow Dairy”.       

  

      

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

                                                  K   H   A   D   K   I        S   C   H   O   O   L 

              During academic year June 2013 to April 2014 66 Boys and 75 Girls totaling 141 students stayed 

at Khadki  hostel from 27 adjoining villages and other 121 Boys and  107 Girls totaling 226 Non 

Resident students  aggregating in all to 367 students took their education at government  run 

“Primary School”. The school timings are 11.00AM to 5.00 PM. The teachers in this school 

commute  almost 45 KMs. One way from Dharampur  as they are not willing to stay in this 

remote area.  First and foremost this makes their attendance in the school highly irregular and 

at times during monsoon the are not able to reach Khadki  school  Further they are also required 

to do  other administrative and Reporting work which get priority over teaching work   in the 

limited working hours with them to match Bus timings. As a result many a times our teachers 

take regular classes  and work in close coordination with the above primary school teachers. 

Further the uneducated parents  are unable to lay helping hand to their children. Under the 

circumstances  it is not advisable to depend entirely on education provided at Govt. run Primary 

school. 

              We have therefore employed 6 teachers who with the help of 2 teachers deputed by Jashoda 

Trust  provide extra coaching during 8.15 AM to 9.45 AM on week days and between 12.30PM 

to 2045 PM on Saturdays.  Further on certain Public holidays (like Parsi New Year etc.) which are 

not being celebrated in this region  and also on teachers’ meeting days , regular classes are 

conducted by our teachers in above primary school. Our teachers during remaining time do 

preparatory work. 

              Apart from above school education, various  extra  curricular educational  activities are 

conducted which are detailed herein below. This necessitates  employment of above mentioned  

8 teachers , 3 Non teaching staff in Kitchen and 1 Non teaching staff for admin work.   

1.           170 students of std. IV to VIII were taken on educational tour to Magdalla port, Narmada Dam, 

Sardar Sarovar and Madhi Sugar factory to educate them on port activities, irrigation and hydal 

power  generation, and sugar manufacturing process.  

2.           3 days camp was organised under guidance of Resource person from Shaishav Trust Bhavnagar 

to educate our students on creative “Drawing” and “Handicraft” Certain  sports activities were 

also undertaken. 

3.           “TOY FOUNDATION”  Mumbai  donated 70 Toy games and their team explained and gave 

training to certain selected teachers and students to play such games. 

4.           We took our  Students of std. IV to VIII  to Vatsalyadham school of village Kukeri for  3 days 

interactive meet with their students , where they undertook various educative extra curricular 

and cultural activities. Our students en-route enjoyed Meter Gauge train journey. 

5             Our std. V to VIII  students conducted 1 day “Measurement Technique” camp at our Pindval 

school  to educate the students there on various “measurement” methods to measure Rooms, 

Objects, commodities and lequids. Students of Khadki school were enthused to be a teacher for 

a day. It covered the following :- 



       a.      Floor area of Room by measuring length and breadth with the help of thread. This thread is        

then plotted on a “scale” to arrive at sq. mtr. Use of such measurement for tiles fixing . making 

sitting arrangement etc. was also explained. Use of “Measuring Tape” was particularly avoided 

as it is not easily available. 

      b.     Measuring circumference of circle by rolling it over a piece of  thread and reconciling the same 

with arithmetical  formulae.  

       c.      Weight / Volume relationship was explained by filling and then weighing different commodities 

like food grain, pulses, sand  and water in 1 ltr. Capacity Jar, thereby explaining specific  density 

of these items  taking specific density of water as base. 

      d.      Estimating weight of various food grain and pulses by holding in hand and reconciling it with 

actual weight on  weighing scale.   

       e.      Measuring “Pulse Rate” by conventional method and body temperature by using 

Thermometer.  

6.    Making flowers, Birds, caps, etc. from colored  papers by using “Origami” art. 

7.    Painting walls of school rooms  with attractive educative pictures to make the walls look more 

beautiful  and planting seasonal flowers to keep the school garden lively.  

8.     Celebrated various festivals like “ Navratri”,  “Janmastami”, “ Independence day” , Republic day”,  

by explaining theme behind  each festival. 

9.        Students Managing  Committee is formed under guidance of a teacher and responsibility of time, 

health, stores, kitchen, cultural activities, garden and house keeping  management is assigned to  

individual students. They all work under the leadership of a student designated as “Secretary” of 

the committee. 

10.   Training to keep Rooms and Ground clean, Recarpeting floor with clay and cow dunk, watering the 

garden, storing of drinking water,  Toilets and Bathroom cleaning,  extending help in the kitchen 

area by cutting vegetables, preparing “Chapattis”, and periodical cleaning of food grain is part of 

their regular education. 

 

           

      

 

 

 

 

 



       

       We  orgnised 3 days Teachers Training  Camp  to upgrade teachers teaching  power and  

students-teachers relationship  under the guidance of Shri  Mansukhbhai  Salla, an eminent 

Educationist and retired principal and rector of Lokbharti  Vidyalay Sanosara who has over 45 

years reach experience  to his credit.   13 teachers from Pindval and Khadki and 22 teachers 

from other institutions participated.  This was eye opening event for the teachers. Group 

discussions were held for the day to day problems faced by the teachers and the final solutions  

were given by Mansukhbhai.  This  was followed   by  his  personal  visit to Pindval and Khadki to 

assess and provide guidance  on   present  Education System. Further we  deputed  4 teachers 

from Pindval and Khadki school  to   3 days Teachers’ Training camp  held at “Kailash Gurukul” 

Mahuva under the auspicies of” Morari Bapu”. Total 250 teachers from Gujarat participated. 

There were in all 5 technical  sessions wherein Resource persons  addressed on education as 

conceived in UNESCO, education as perceived by Mahrshi Arvind,  Swami Vivekanand, Shri  J. 

Krishnamurti, and Manubhai Pancholi “ Darshak”  were discussed. 

 

 

                   P  L  A  N   N   N  I  N  G       F  O  R      A  C  A  D  E  M  I  C    Y  E  A  R     2 0 1 4 – 1 5   

1.         The computer class at Pindval and Khadki were started during academic year 2013-14 on trial 

basis  are now planned to run on regular basis in a more organised way. We are to purchase 

Inverter and a Printer to counter irregular power supply and to show physical print out  to the 

students.   

2.          We are planning to up grade Library by purchasing  educational  CD/DVDand impart education 

with the help of projector and a screen donated for Khadki and one is commited to be donated 

for Pindval school.  

3.           Make optimum use of library by making adequate sitting arrangement and encourage extra 

reading habits amongst students. 

4.         ” Avishkar” an institution engaged in promoting cultural folk dances has agreed tp train our 

students by organising  periodical 3 days camps 

5.         We are planning to conduct “Practicals” in upgraded lab with the help of Resource persons from 

“ARCH”. 

6.          Piyushbhai  and Beenaben from Vapi will be visiting our Pindval and Khadki  schools  on 

Saturdays and Sundays to supplement English teaching. 

 

 

 

 



                                          A   C   H   I   E   V   E   M   E   N   T   S       

 

1. Government  is running “ Eklavya” Model School from Standard VI to XI in Kaprada Area where there 

is tremendous rush for admission and the admission is granted strictly on merits by taking 

written exams. This year two student from Pindval school and 8 students from Khadki school 

were selected. This testifies the quality education imparted at our Pindval and Khadki school.  

2. Our presence in the educational activities both at Pindval and at Khadki has tremendously improved 

education level in this area. More and more students are tempted to take education in the 

school. The applications for admission substantially out numbers our class capacity.  

3. in order to encourage girls education, we are enduring to maintain equal ratio of boys and girls 

students.  

4. With spread of education, the other family members of the students also gets educated on sanitation 

and cleanliness. 

 - They brush and bath on daily basis. 

 - They keep their huts and cloths clean. 

 - They realise need of using toilets and bathrooms. 

 - They develop gardens in the lands adjacent to their huts. 

 - From habit of visiting primary health centre during sickness rather than indulging in non 

scientific ways of curing any dieases.  

5.  Pindval  school has completed 20 years and some of their students have progressed to become 

doctors / engineers / teachers. 

6. With the help of education that the adivasi people receive, they have been able to raise their voices 

against their exploitation by urban class. 

7. The education has helped them to build their self confidence and has helped them to overcome stage 

fear. This has considerable improved their communication skill.  

8.         As explained earlier, students of Khadki school became resource persons in “Measuring Methods 

Camp” organised at Pindval. They did their jobs with great enthusiasum. This has opened up 

their teaching faculty and their organising ability to organise and conduct such other camps. 

They are able to interact with teachers with greater degree of  confidence. 

 

 

 

 



  

.  We are enclosing Budget for F.Y. 2014-15 for your kind perusal. 

.  We look forward for your valuable financil support to acomplish the noble cause persued by the 

Trust. 

For Savodaya Parivar Trust 

 

Sujata 

( Trustee)    



PIND

VAL

Sr. 

No. Expenses  Per Actual Per Budget Bassis of Budget

 Student F.Y. 2013-14 Student F.Y. 2014-15

1 Education Devices                 655             155,159                    720            165,000 10% Increase to match cost of inflation index

2 Electricity                75,046              82,000 10% Increase to match cost of inflation index

3 Excursions                 116               27,480                    196              45,000  4 Year average of Actuals The trend is not a proper 

guide as tours are some times sponsored

4 Fuel                 993             235,286                 1,091            250,000 10% Increase to match cost of inflation index

5 Groceries and Grains              2,338             554,166                 2,816            645,000 95% of 4 Year average of Actuals as donations are 

some times receieved in kind.

6 Hostel Expenses              1,370             324,854                 1,506            345,000 10% Increase to match cost of inflation index

7 Kitchen Appliances                       -                35,000 3 Year average of actuals

8 Local Travel Expenses                 6,104                7,000 10% Increase to match cost of inflation index

9 Milk              1,892             448,431                 1,222            280,000 Cost of Bought out Milk for  200 days

10 Miscellaneous                 8,732                9,000 10% Increase to match normal increment

11 Salaries - Benefits             881,155            970,000 10% Increase to match cost of inflation index

12 Uniforms                 277               65,692                    436            100,000 4 Year average of Actuals

13 Vegetables                 460             109,030                    545            125,000 10% Increase to match …………………….

14 Vehical Expense             123,200            142,000 15% Increase to match frequent increase

TOTAL          3,014,335         3,200,000 

 No. of 

Students     Boys  123 110

Girls  114 119

Total   237 229

 Teachers   8 8

Note : The govt. has datermined cost of living index for F.Y. 2013-14 at 939 and for F.Y. 2014-15 at 1039 shows increase of 10.64%

SARVODAYA PARIVAR TRUST 
SCHOOL BUDGET  F.Y.  2014-15



KHADKI

Sr. 

No. Expenses  Per Actual Per Budget Bassis of Budget

 Student F.Y. 2013-14 Student F.Y. 2014-15

1 Education Devices                 862             316,388            350,000 10% Increase to match cost of inflation index

2 Electricity                52,629              58,000 10% Increase to match cost of inflation index

3 Excursions                   73               10,223              35,000 4 Year average

4 Fuel              1,640             231,222            254,000 10% Increase to match cost of inflation index

5 Groceries and Grains              4,560             642,958            726,000 10% Increase to match cost of inflation index

6 Hostel Expenses              1,474             207,892            248,000 10% Increase to match cost of inflation index

7 Kitchen Appliances                       -                30,000 3 Year average 

8 Local Travel Expenses                 5,523                6,000 10% Increase to match cost of inflation index

9 Milk                       -              200,000 Cost of Bought out Milk for  200 days

10 Miscellaneous                       -                  1,000 estimate 

11 Salaries - Benefits             629,649            693,000 10% Increase to match cost of inflation index

12 Uniforms                 107               39,120              66,000 4 Year average

13 Vegetables                 592               83,464              92,000 10% Increase to match cost of inflation index

14 Vehical Expense             259,220            258,000 15% Increase to match frequent increase

TOTAL          2,478,288         3,017,000 

Tutoring at Remote schools                 594            175,000 

Resident Students No. Boys    66 69

Girls     75 73

Total   141 142

Non Resident Students Boys    121 119

Girls     105 104

Total     226 223

Total Boys     187 188

Girls      180 177

Total      367 365

Teachers 6 Plus 2 teachers from Jasoda Trust + Principal

SARVODAYA PARIVAR TRUST 
SCHOOL BUDGET   F.Y. 2014-15



Summary of Budget 2014-15

Activity Students Budget 2014

Pindval Residential school 

for standard 1 to 8 229 3,200,000

Khadaki Residential school 

standard 1 to 8 with 

students enrolled in 

Government school but 

given supplemental teaching 

and conducting all 

extracurricular activities 142

Khadaki local students 

enrolled in Government 

school but given 

supplemental teaching and 

conducting all 

extracurricular activities 223

Remote villages: 

Employeeing 12 part time 

local teachers to impart 

supplemental teching 575 175,000

Total number of students 

benefitted 1169 6,392,000

3,017,000
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