SAHANIVASA

Report  for the period between June 2004  &January 2005

In the process of running the schools for dalit children with the support of ASHA the parents have begin to feel the importance of the school education. While we have started the schools in this area the perception of the parents is that “sending children to school is loss to the family income”. To day their perception level has changed and they are relating to the local school.  This transission appears may be very small for people like us, but it is the long way for rural dalit family to come up to that level. Thanks to the primary school teachers for their untired efforts in convincing such type parents to enroll the students in the schools.

Similar way, the 10th class students of dalit Bahujan families cannot get any encouragement from their parents even if they perform well in the school. Due to concentrated efforts of our teachers now the parents of high school children have grown to the stage of demanding the school administration to deliver the better educational systems and methods to their children. 

The teachers commitment for the cause is commendable and further without the support of ASHA we would not have achieve this stage.  

Primary School Education  

Our journey in running primary schools has started in the context where neither dalit children nor parents were interested to go for the schools. Therefore, our efforts in partnership with ASHA has started in identifying most needy villages in which dalit children did not equip with better skills to cope up in the school on par with the other children. Our schools helped these children to get out of the psychological stigma. 

Details of the 15 Primary schools during this year: 
	S.No
	Name of the center
	Man

dal
	Name of the teacher
	I class
	II class
	III class
	IV class
	V class
	Total
	Grand total

	
	
	
	
	B
	G
	B
	G
	B
	G
	B
	G
	B
	H
	B
	G
	

	1. 
	GD.Nellore
	GDN
	R.Vayola
	03
	03
	01
	03
	04
	04
	04
	03
	02
	03
	14
	16
	30

	2. 
	Vinjam
	GDN
	J.S.Renuka
	05
	05
	02
	-
	03
	01
	05
	04
	04
	02
	19
	12
	31

	3. 
	VLR Palli
	GDN
	T Nagamani
	04
	01
	01
	03
	--
	05
	04
	04
	--
	05
	09
	18
	27

	4. 
	Mitta Velkur
	GDN
	P.Lakhsmi
	02
	02
	05
	01
	04
	04
	04
	05
	05
	03
	20
	15
	35

	5. 
	Kotagram
	GDN
	J.Thulasi
	02
	02
	02
	01
	01
	03
	08
	03
	04
	02
	17
	11
	28

	6. 
	Kondepalli
	GDN
	P.Shobha
	03
	01
	04
	02
	09
	04
	05
	04
	04
	03
	25
	14
	39

	7. 
	P.V.Puram
	GDN
	Sharmila.J
	-
	-
	04
	03
	07
	02
	02
	02
	05
	01
	18
	08
	26

	8. 
	Thugundram
	GDN
	R.S.Anitha
	-
	-
	05
	05
	09
	11
	03
	03
	05
	07
	22
	26
	48

	9. 
	K.Venkatapuram
	GDN
	V.Subhavathi
	02
	08
	02
	01
	04
	02
	04
	--
	05
	01
	17
	12
	29

	10. 
	B.R.Palli
	CTR
	A.Pushpavathi
	06
	05
	02
	01
	02
	02
	02
	03
	01
	--
	13
	11
	24

	11. 
	Settigaripalli
	CTR
	G.Varalakshmi
	01
	07
	02
	06
	04
	04
	01
	01
	03
	04
	11
	22
	33

	12. 
	Guvvakallu
	CTR
	J.Prabhavathi
	02
	03
	03
	05
	03
	04
	02
	04
	02
	05
	11
	21
	32

	13. 
	Pachanapalli
	CTR
	Pushpa
	05
	03
	08
	05
	02
	06
	04
	06
	--
	06
	19
	26
	45

	14. 
	Thalambedu
	CTR
	N.Saritha
	03
	03
	05
	04
	04
	09
	04
	02
	04
	05
	20
	23
	43

	15. 
	Kurchivedu
	CTR
	Shobha
	05
	--
	01
	02
	04
	03
	03
	01
	07
	05
	20
	11
	31

	
	
	
	
	43
	43
	47
	42
	60
	64
	55
	45
	51
	52
	255
	236
	501


School Timings:

The primary schools run one hour before and two hours later the formal school timings. The self discipline of children is evolved in such a way that the primary school in the morning runs between 6.30 to 7.30 basically to follow up the homework and also clarify the doubts. 

The evening session starts at 5.00 and closes at 7.00 P.M. These 2 hours are divided into 2 components. The first part is to recap the formal school day work and also to finish any pending assignments and clarifications. The 2nd half of the time is to creatively use for children’s involvement in learning the skills through collective educational kits and games. This is to help both school going children and also drop outs to their educational aptitude.  They are far from the fear of the school since they participate in our school in playful manner with informal inputs.  

Formation of Parents Committees:

Parents committees are formed in all the 20 villages where the schools are run by our support. The parents committee in each of the village gather in the evening of a fixed date  every month along with teacher & coordinator   to listen to the Children’s performances and also  to understand the problems of people. Therefore, the from 1st to 20th of every month such meetings take place to cover all the villages. Hence, the parents committee meetings help both the teachers and parents to interact with each other in order to effectively run the school. These parents committees now grown to the level of discussing the village level common problems in which the teacher work as volunteer to link them to the local union.  Therefore, parent committees become very crucial in all the villages.

Besides the village wise parent committee meetings on monthly basis, one full day orientation is conducted once in a month in one of the villages with the selective leaders representing from the parent committee from each village. The parent committees representatives regularly meet once in every month to discuss the issues not only related to their village and also entire area. SAHANIVASA program Coordinator , educational coordinator and also the teachers have been part of this one day orientation meeting. Hence, the parents are not only involved in educational matters of the children and also to resolve the problems of their own village and also in the mandal. Their level of participation has been increased in the union activities. 

Children’s mobilization for school enrolment

We have evolved a campaign program in the project area for a period of first 3 months – May, June & July to motivate the children to enroll in formal school. The SAHANIVASA cadre and the school teachers have played pivotal role to run the campaign to enroll all the school going children in the schools. in this process the role of volunteers is to  conduct meetings in the villages, discuss collectively and by group wise with all the children to ensure their enrolment in the school. 

Secondly, the migrated parents in search of employment are identified in the project area and met them individually and also village wise in order to see that alternative arrangements are made for children to stay back in the village when parents migrate to other areas in un season times. This way the school enrolment is increased and also drop outs are reduced. We have achieved 100% school enrolment and stopped child labour and drop outs in all the villages where we run the schools. the performance of the children in these schools is on par with the other children. All the migrants made alternative arrangements in the villages when they migrate in search of work.   

Teachers trainings

Teachers trainings are conducted in two phases for all the 20 primary school teachers. One training is basically for skills development through games, arts and teaching aids and other training is concentrated on building the concepts of educational interventions and also the role of teachers as volunteers in helping the communities to address their problems. Through this training the teachers are taught about the various legal spaces available for the people to develop themselves and mobilize the government resources as right of the people.

High School Education

Scholl wise, caste wise & Gender wise details 10th class students special coaching program 

	Sno
	Name of the center
	Mandal
	SC
	BC
	OC
	ST
	Total
	Grand total 

	
	
	
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	

	1
	Mukkalathur
	G.D.Nellore
	10
	05
	15
	05
	06
	11
	06
	05
	11
	-
	-
	-
	21
	16
	37

	2
	Siddampalli
	Chittoor 
	14
	18
	32
	13
	09
	22
	05
	
	05
	01
	-
	01
	 33
	27
	60

	3
	A.D.Kandiga
	GD Nellore
	12
	11
	13
	05
	03
	08
	01
	02
	03
	-
	-
	-
	18
	16
	34

	4
	Nellepalli
	GD Nellore
	25
	17
	42
	14
	06
	20
	18
	22
	40
	-
	01
	01
	57
	46
	103

	5
	Gangammagudi
	SR Puram
	18
	11
	29
	03
	01
	04
	15
	08
	23
	-
	01
	01
	36
	21
	57

	6
	Thalambedu
	Chittoor
	09
	05
	14
	-
	2
	2
	11
	05
	16
	01
	-
	01
	21
	12
	33

	7
	S.S.Konda
	G.D.Nellore
	23
	06
	29
	08
	06
	14
	40
	28
	68
	01
	-
	1
	72
	40
	112

	8
	Vepanjeri
	G.D.Nellore 
	11
	6
	17
	01
	01
	02
	15
	07
	22
	
	
	
	27
	14
	41

	
	Total 
	
	122
	79
	191
	49
	34
	83
	111
	77
	183
	3
	2
	5
	285
	 192
	477


N.R.Peta and G.D.Nellore schools are replaced with Siddampalli & Vepanjeri schools: 

SAHANIVASA  has run  special coaching program for four years in N.R.Peta & G.D.Nellore Mandals. Numerically the students in these schools are very large and the teachers from our side used to be the same number-3, as other small schools.  In the process of our teachers supporting the students with tuitions, the government regular teachers are escaping to put their efforts completely depending on our teachers.  Hence it became very difficult  to manage  all the students, while government teachers are not taking any responsibility. 

This concern is shared with the head masters of  both the schools  and requested them  to talk to the teachers to handle extra classes for all the students beyond school time as the strength is too large for  our teachers. Both the teachers and the head masters felt that it is not their responsibility after the school hours while similar type of other big schools run special classes in other parts of the district. This information has also been shared with the parents committees who have put pressure on the schools and also organized a demonstration  in front of district education office. After listening to the demonstrators, the DEO  has agreed to run the special classes as special case in these two  schools. Hence, Our teachers have started to work with two other most needy  interior schools i.e Siddam Palli and vepencheri in Chittoor and G.D.Nellore mandals respectively.

Since we are rendering service to the students,  the schools of the respective places are also getting good name. Hence SAHANIVASA  has negotiated with all the teachers in 8 high schools to take up extra efforts than before  for which all of them have agreed.. Today both our teachers and the government teachers help each other  to exchange information and monitor the grow of each of the student. Now the government teachers attitude is changed  in all the 8 high schools and primary schools.

Center wise Names of the teachers

	
	
	
	Name of the teachers

	No
	School  Name
	Mandal
	English
	Maths
	Science

	1
	Vepanjeri
	G.D.N
	A.Violet Sophia
	S.Kumar
	J.Shobha

	2
	Mukkalathur
	G.D.N
	G.Sarasa
	M.Paradesi
	R.Ammulu

	3.
	Nellepalli
	G.D.N
	K.Babu
	P.Ramesh Babu
	N.Bujji Babu

	4. 
	A.D.Kandiga
	G.D.N
	T.Gopi
	G.Jayachandra Reddy
	N.Lakshman Reddy

	 5.
	S.S.Konda 
	G.D.N
	E.Prakash Babu
	D.Vasudhakar
	T.Hari

	6
	Siddampalli
	Chittoor
	Govardhan 
	K.Guruswamy
	R.Nandini Priya

	7
	Thalambedu
	Chittoor 
	A.Sudhakar
	D.Nagabhushanam Reddy 
	R.Doraswamy

	8
	Gangammagudi
	S.R.Puram
	Lokanatham
	K.Bhaskar
	P.Babu


Special coaching timings in all the schools

Morning : 7.30  -- 9.30  Two Subject 

Evening  :4.40  -- 5.40  One Subject 

Sunday – 8.00 – 12.00 Three Subjects

Monthly once general class.

Assessments: Grading of students according to exams – conductivity 

1) Weekly test

2) Monthly test

3) Quarterly

4) Half yearly

Assessment methods

Weekly and monthly test are conducted for high schools. Grading are done according to marks obtained and special care is taken to the dull students. Regular assignments and home works are given to the students.

Consolidated 10th class performances in Half Yearly examination

	Sno
	Centre
	Students 
	A Grade
	B Grade
	C Grade

	1
	Arimakulapalli
	50
	11
	35
	4

	2
	Nellepalli
	86
	8
	55
	23

	3
	Talambedu
	33
	3
	26
	4

	4
	S.S.Konda
	110
	14
	60
	36

	5
	Mukkalathur
	30
	4
	21
	5

	6
	Vepanjeri
	41
	3
	35
	3

	7
	A.D.Kandiga
	25
	2
	13
	10

	8
	Siddampalli
	66
	13
	43
	10

	
	Total
	441
	58
	288
	95


The high school centers are focusing on 3 subjects i.e. English Mathematics and Science. one teacher deals one subject and altogether there are 24 teachers working for 8 high schools. Some teachers cover ‘Hindi’ subject where it is needed. Before public examinations, our teachers are helping the students by giving coaching in all six subjects. Thus we are making our efforts to get 100% results.

Contributions mobilized: 

Parents have taken responsibility to contribute Rs.5/- per student inspite of all the irregularities this yea we have mobilized the contribution as follows.

Elementary schools

	Sno
	Name of the school
	Amount 

	1
	V.L.R.Palli
	520

	2
	Thugundram
	850

	3
	Vinjam
	380

	4
	Kotagaram
	410

	5
	B.R.Palli
	380

	6
	Pachanapalli
	595

	7
	P.V.Puram
	475

	8
	G.D.Nellore 
	350

	9
	Chettigaripalli
	400

	10
	Kondepalli
	580

	11
	Mittavelkur
	375

	12
	Kurchivedu
	480

	13
	Talambedu
	635

	14
	K.Venkatapuram
	310

	15
	Guvvakallu
	465

	
	Total
	7205


High Schools

	Sno
	Name of the school
	Amount 

	1
	Gangammagudi
	1560

	2
	Mukkalathuru
	1800

	3
	Thalambedu
	2280

	4
	Vepanjeri
	2470

	5
	Siddampalli
	1120

	6
	A.D.Kandiga
	710

	7
	Nellepalli
	4110

	8
	S.S.Konda
	2220

	
	Total
	16270


This is very encouraging since the teachers  are involved very much in mobilizing the contributions not only from the parents and also dalit employees settled outside of the project area.  

Reviews

Monthly one day reviews are conducted regularly on 3rd of every month.  Attendance, marks, extra curricular activities have been discussed. Action plans are reviewed to help the students and teachers to resolve the problems and quarries. 

Monitoring

· Regular visits of coordinator to all the schools

· Discussion with students about their problems regarding the subject

· To maintain timings and to follow the action plan 

· Regular reports have been collected 

· Verifying the monthly syllabus

· Giving instruction regarding dull students

· Cooperation of the government teachers

· Giving suggestions to the teachers to follow the action plan and target the teachers to follow the plan and target.

· Every day visit one village to attend the parents committee meetings. That way in 20 nights coordinator spent with the parents committees. 

Extra curricular activities.
· SAHANIVASA has been providing teaching aids and encouraging the students by conducting essay writing competitions- elocution competition in high schools.

· Drawing, crafts , games and cultural activities are conducting to primary school students. High school students are participating mandal and district level science fare, games, sports and other competitions.

· Some of the students got prizes in district level competitions

· 4 students from Nellepalli got prizes at mandal level science fare and one each from A.D.Kandriga, S.S.Konda and Mukkalathur got prizes in games and competitions at district level

· They are linking to the struggles and campaigns locally

· Teachers have been participating in all the movements took place at their mandal level and district level and in many campaign

· Teachers are participating in  Mandal level union and village level union meetings 

· They have actively participated and collaborated with government on pulse polio, environmental concerns, campaign against coco-cola,  food for work scheme etc  

Exposure visit

All the teachers have gone for two days educational tour to Narayanavanam forest area to get expose to the various tree plantation programs  carried on under the joint forest management program run by government. The educational tour has helped them to understand the linkages between forestry, drought, water crisis and the environmental degradation.  This program is conducted on 30th &31st of January.

Support for tsunami victims

The teaches and the students involved in mobilizing the contributions for the tsunami victims from the villages and they have collected together Rs.6200/- which was sent to the victims in Middarevu village in Chillakuru mandal of Nellore district. 

Dalitisation of dalit employees:  

As it was explained in the project, those of dalit employees of this area settled in urban centers by way of employment and business do not feel like to relate to their community and village, as they don’t want to be seen as dalits and discriminated people even after they have economically better off than the rural dalits. Hence, we feel there is a need to sensitize these people on the issue of dignity and get them involved in supporting the village level issues along with relating to the schools. Therefore, a list is prepared with the support of parents committees and a group of teachers and people have visited them in nearby towns who inturn express their solidarity and willingness to participate in village level campaigns to resolve the local issues. 

Two meetings were conducted at each mandal level with these employees for two days in order to make them to commit for the schools and children’s education. In Chittoor they have met on on 27th of November 2004 & 12th January, 2005 in G.D.Nellore. while they have visited the village at the time of the festivals.  A Full fledged two days orientation is  planned for each mandal level for these people in coming May. 

Old students meetings:
In last Dasara & Pongal holidays time,  all the old students have met at each mandal wise to discuss about their education and also their involvement in their respective villages for helping the younger children to go to school regularly. The one day mandal wise meeting in each season has helped not only the old students to come together in order to support the village level voluntary work and also decided to visit the high schools & primary schools in holidays to share the experiences in higher education so that the children get motivated in their education.  This group has also planned to have 4 days program in next summer to sit 2 days at each mandal level to discuss what should be their role in helping the people in drought season and also to see how they work in support of their village level committees on building sustainable agricultural practices in the villages. We hope their participation in the next summer program will help to design a program for them to involve in the wider level agricultural issues in the villages in order to combat the issues related to hunger, water crisis and the negative impacts of droughts. 

Wider level policy and lobby activities:

The crisis in agriculture add to the flame of hunger due to drought and unemployment. The fore, SAHANIVASA has been playing vital role in supporting APVVU process to carry the campaign for the enactment of Employment Guarantee Act. All the teachers stood as volunteers to propagate and educate the people in the project area of 3 mandals. They have also involved wide range of signature campaigns on banner cloths which was submitted to the Prime Minister on 19th December 2004. 

They have also involved in peoples Food Sovereignty caravan, an international caravan pass through Chittoor. They have mobilized people around the issue to participate and strengthen the caravan.

In the context of government of A.P. promised to distribute the lands to other poor SAHANIVASA has collected the data of land alienation and organized demonstrations in front of Mandal Revenue Offices and also at district level demanding the government to distribute the land. The teachers besides their morning and evening educational intervention have participated in mobilizing and sensitizing the people for land. 

Their meaningful participation in all the above programmes has helped not only community and also the teachers to understand the depth of issues link to the rural poor. 

Conclusion:

Cultural training program is planned in the month of May after t10th class the examinations over. So that the cultural performances can be carried on through out the project area of 3 mandals to sensitize the parents to enroll the children in the schools. Similarly, the old students orientation program and dalit employees meetings will be conducted in the month of April after the examination to follow up the programs for next year. Right now, all our teachers are involved in spending extra time with the students to equip the schools for students which will be held in the month of March and conclude in middle of April.  

Last but not least we request ASHA to release the remaining grant as we have already taken advance from other funds.

We thank ASHA for its continued support in our efforts of strengthening the children’s education program. 
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P.Suria Rajini

                                

Director
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