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After meeting virtually the past couple years, it was exciting to be visiting the schools, staff and the 

children personally. It was to be a fairly brief visit – Sahanivasa spans across 15 primary schools and 10 

high schools in Chittoor & G.D. Nellore mandals of Chittoor district, so only a few primary and high 

schools were picked for the visit.  Mrs. Suria Rajini, the director of Sahanivasa, was recovering from an 

eye surgery, so her husband, Mr. Chennaiah accompanied us on the school visits. We started the day at 

their house, where they described where things stand, and how things have changed in the past couple 

years.  The current Chief Minister is very pro-education. He had solicited a short (no more than 2 pages), 

actionable set of recommendations to improve education, and had incorporated 2 of the 

recommendations proposed by Sahanivasa, namely: English medium at the government schools, and 

facial recognition to track teacher attendance. While English medium had no issues, there was pushback 

re. the facial recognition from teachers! The English medium will be phased in, starting with 1st standard 

in the primary school and 6th standard for middle school. When we met one of these classes, the 6th 

standard students reported the transition was difficult and envied their immediate seniors! The teachers 

emphasize, and there certainly is resignation among the students that they are dealing with the 

difficulty now and this would actually be helpful going forward. The parents are very happy with the 

English medium in the government schools, and Sahanivasa finds some of the students who had been 

moved to private schools to avail of the English medium education have now come back to the 

government schools. 

Sahanivasa also updated the schools they support by dropping one of the schools since they found they 

were doing well enough, and picking up a school from another village. They do this periodically to 

increase the areas and students who would benefit. 

In terms of success stories – about 7-8 of children who benefitted from Sahanivasa are now doctors, 

with many engineers, and MBAs. Many of them come back and talk to the students during events 

organized by Sahanivasa, to motivate the current children. Many of the recent graduates turn around to 

help in the schools until they get better opportunities. This keeps the connection between the staff and 

the students, and is a great way of giving back to the community. 

We started the day by visiting Mukkalathur village where the primary school and the high school are 

adjacent to each other. This was the regular school in session, so we observed the government school 

teachers. In many of the schools that we visited, we noticed a nice synergy between the government 

school teachers and the Sahanivasa teachers who provide support / tuitions before and after the regular 

school. The staff, including the principal, at the government schools clearly value the support, and see 

the impact in the students’ performance. Having said this, it also seemed like the government school 

teachers that were conducting the classes seemed very engaged and passionate, there was pride when 

they picked on the students to “show” some skill. Although the children initially hesitated, once one 

child had been coaxed to read from a book, other children were also eager for their turn, and looked to 

their teacher for approval, comfort and encouragement.  There were 2 teachers with 52 students (about 

40 students were in attendance the day we visited with many absentees due to the Ganesha festival), all 



in one room, covering students grades 1-3.  There used to be another teacher who had quit, so the 2 

teachers were managing in this fashion!  Amenities, not to mention staff, certainly seems short.  

Midday meals, with set menus (I could see egg on the menu for everyday) was posted on the wall. While 

we visited the high school, we noticed the children break for lunch. Overall, the young children looked 

very happy, engaged, and eager, and seemed to have a good rapport with all the teachers.  The schools 

now also have separate facilities for girls and boys toilets, as well as filtered drinking water – new 

additions since the last visit few years ago.  This is now standard in all schools in Andhra Pradesh. Also 

uniforms for the children – government provides the fabric for 3 sets of uniforms, money towards 

stitching charges, shoes, socks, backpacks, text books and notebooks, and some money per child, etc.  It 

does seem like barriers are being lifted and children are incentivized to attend schools. 

At the high school, there was a math class going on outside, with the wall acting as a blackboard. We 

attended an English class in session. This was 10th grade. Again, the children seemed to have a very good 

rapport with the teacher. They were confident and had no issues engaging in conversation. They said 

Maths and Physics were difficult subjects. Couple of the students wanted to become software 

engineers, at least 1 of them said he wanted to become a nurse, and another said he wanted to become 

a teacher. The boy who wanted to be a teacher said he wanted to do so to be able to influence other 

children like himself to study!! 

The head mistress of the school was Ms. Bhagyalaxmi.  There were 86 students in the high school in all.  

She was eager to expose her children to a competitive exam that’s held in the 8th grade. If a child passed 

this exam, they would be awarded Rs. 12,000/- per annum.  For this, she was requesting support in the 

form of some computers. 

After this, we met with the Sahanivasa teachers and coordinator. Some had come from other villages / 

schools. 3 of them were primary school teachers, and 3 were high school – Maths, Science and Social 

Studies.  There hadn’t been much educational activities during the covid lockdowns, apathy amongst the 

students as well. Some of the teachers tried to entice them to come in by offering sports get togethers, 

songs, rhymes, stories, etc. They found these interested the children, and would like some facilities to 

continue to keep the children engaged in this manner, like some sports equipment, crayons, picture 

books, story books, etc.  

Next, we went to Vepanjari primary school. There were only 1st and 2nd standard children here. The 

children were just finishing lunch, and would have some time to play around for a little bit. It was 

interesting that the children brought their own plates in their backpacks, used it for lunch, washed it and 

put it back in their bags. It was also interesting to note the girls would dry their plates and put it in a 

plastic bag before putting it in their bag, whereas many of the boys just stuffed the plate without much 

regard. Since the class was not in session, we just observed the classroom – again, just 1 large room for 

children from both the grades, and only 1 teacher. Teacher shortage was an oft repeated concern. The 

government also seems to be making an effort to showcase the improvements in recent times, with one 

of the school wall painted with “Nadu  (what was) | Nedu  (what is)”. The idea seems to be to highlight 

how things were, and how it has changed for the better now. Overall, many of the staff and students 

seemed to suggest things were definitely better now.  Among the students, lunch and facilities were 

touted as the major improvements. The interesting thing at this school was that they had a really lovely 

zinnia garden, with lots of flowers in bloom. The school help apparently is passionate about this. When 



we remarked about the flowers, she was very pleased and quickly organized a bunch of seeds for us. 

Clearly this garden is a matter of pride for her.  

We met with staff and students at the high school. Before this though, the Sahanivasa teachers had 

organized a delicious meal, and the students had helped set things up. By the time we finished lunch, 

the students had also finished lunch and were in assembly for a period of meditation! The principal of 

the high school was N. Murali Krishna.  Apparently the meditation had been going on for some time – 

they found this calmed the students well for their afternoon classes. Many of the teachers were very 

dynamic and visibly enthusiastic about their students.  This had not been my experience during my 

previous visit, and was very heartening to see. With caring teachers, students are naturally more 

engaged.  Teachers reported a deficit amongst the students, but they also felt they themselves had also 

experienced deficits and had to make an effort to overcome this. When they had deficits, they felt it was 

to be expected to see deficits amongst the students. Again, they were very appreciative of the work that 

the Sahanivasa teachers do to help the students. Here too they reported teacher shortage, and that this 

put a higher burden on the teachers. The principal then used the students who were in their assembly 

formation to give them a pep-talk about how there were people in the world who cared about them, 

and were willing to support them; to respect this by studying well, and when the time came, to come 

back and support others in need. 

The last school we visited also had a primary section (English medium) that had already closed for the 

day, so we only visited with the middle and high school students. This was also where the 6th graders 

had started English medium.  This was one of the schools where Sahanivasa had been involved some 

time back and were getting involved again after a gap. There wasn’t the kind of synergy between the 2 

sets of teachers. The government staff seemed more demanding – they wanted computers without 

justifying what they would be used for, they couldn’t account for the library books that Sahanivasa had 

previously provided, etc.  It would be interesting to see how this relationship, and the children here fare 

in the coming years. 

Mr. Chennaiah, along with the Sahanivasa teacher coordinator, Mr. Manogaran, will take the requests 

into consideration. If there is justification, and accountability can be figured out, they will see how best 

to provide for this. 

Overall, this was a day well spent. It would have been nice to interact with the children – language is a 

big barrier since I do not speak Telugu, and also see some of the other more farther flung schools. The 

emphasis on education is obvious and it seems like children are enthusiastic. In past years, convincing 

parents to send their children to school, or keep them in school was a major topic. This is no longer the 

case. 


