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Site Visit done by: Rajeev Annaluru 

I have been Stewarding Sahanivasa project for a few years now. I have visited the project multiple times 
and I can say that each visit to the project location was always exciting offering many things I could 
learn. Since my last visit was in 2011, I was eagerly looking forward to visiting the project to see what 
has changed or improved since my last visit to the schools. 

The first day of my visit happened to be World Women’s Day. Sahanivasa Organized a huge rally in 
Peeleru with close to 400+ women (who were all union members) to highlight the issues such as female 
feticides, lack of proper facilities for girl child education, violence against women and their long standing 
demand of recognizing single / widowed women as a family unit etc. I also visited a few other villages to 
see how the work on NREGA and RTE campaigns is going on. Details on these will be a separate report 
on NREGA and RTE project pages. 

Day 2: Visit to govt schools where Sahanivasa runs education centers 

Interesting note: It is to be noted that the educational component is overseen by Ms. Suria Rajani on a 
day-to-day basis. But given she is still recovering from her accident, Mr.Chennaiah accompanied me to 
visit the schools. All the government school staff only know Ms. Suria. In fact even most of the 
Sahanivasa teachers themselves never met Mr. Chennaiah before. This was a little surprising to me but I 
could clarify the situation later in the day during the teachers meeting when I found out the most of the 
current teaching staff has been with Sahanivasa for less than 2 years. At every school that we went to 
we both had to introduce ourselves. Mr.Chennaiah as a member of Sahanivasa and myself as a member 
of Asha which funds Sahanivasa.  

Kurichivedu (Primary school):  

First we went to kurechivedu, a small primary school about 20 mins from Chittoor town. The students 
were in session and the coordinator also requested the parents of the students to come join the 
discussion. There were roughly about 50-60 students in the classroom from classes 1-5. The room was 
covered in pictures, alphabet charts, maps and other material of all shapes and sizes. In my discussion 
with the parents, they were happy with the sahanivasa teacher but what was striking was that they 
were extremely happy and excited to have the govt school teacher they have (different person). They 
felt lucky to have that teacher as she not only is extremely caring with the students (she spends money 
from her own pocket to meet the stationary and other classroom needs of the students) but she is also 
very good at teaching the kids. A couple of years back the school did not have any dependable teachers 
but the parent committee (setup by Sahanivasa) in the school worked with the district education officer 
to have a new teacher appointed and they were lucky to get a good teacher this time. Sahanivasa 
teacher also expressed her happiness over the great working relation she has with the government 
school teacher and also with the fact that she comes regularly and shows dedication towards teaching 
the kids.  



 

The school currently houses classes 1-5 in the same room. The school has a new building under 
construction which will be ready by the new academic year. The school has both drinking water and 
toilet facilities.  

Nellepalli High school (High school):  

Background Note: This is one of the high schools that was running well when a couple of years back the 
school said they would like to take care of all the educational needs themselves. But given the fact that 
the academic performance of kids declined in the absence of Sahanivasa teachers, the school principal 
requested Sahanivasa to step into their school again.  

 

School visit: When we arrived at the school there was a lot of activity going on in the school year. There 
were students from 4 or 5 classes preparing for their exams and 10th class students were taking their 
pre-final exams. After the school principal came, we introduced ourselves and spoke to him about 
Sahanivasa’s involvement in the school. He was very happy and satisfied with the role Sahanivasa 
teachers are playing and he requested us to consider continuing them in their school in the future as 
well. His school was one of the very few schools that was recognized as a “success school ” by the 
government and he doesn’t want to loose it. Given the test performance of kids went down when 
Sahanivasa’s involvement stopped (that could have resulted in loosing success school status), he invited 
sahanivasa again.  



 

 

After our meeting with him, the principal invited us to attend the school “morning prayer” session by 
accompanying him onto the stage. While they call it prayer there was nothing religious about it. And its 
a very tightly choreographed event like I knew from my school days. National anthem, vandemataram, 
followed by news reading and a good citizenry pledge. The principal also talked to the students about 
school admin stuff and thrust the mike into our hands by saying: oh by the way here are two folks 
(myself and chennaiah) from sahanivasa who came to see you.  

I told the students that while academics and exams are important in life, it is even more important to set 
goals in life based on the needs they see in the society and how best they can bring value to the 
community based on those needs. It may seem impossible from where they stand today but they can 
certainly reach their full potential with enough persistence. Soon after this we wished the students good 
luck and took leave.  

Pedagantapalli (high school):  

This school is a new addition to the Sahanivasa high school roster. This is a very remote village. The road 
was pretty bad (you could hardly call it a road). The school premisis was very small in comparision to 
Nellepalli or GD nellore schools (which have very spacious campuses with large playgrounds). This school 
runs very tight on resources. Its school enrollment is less (<100 kids). There are not enough number of 
qualified govt teachers to run the school and the school principal was extremely happy with the help 
being provided by Sahanivasa teachers. She mentioned that girls drop out has been a problem due to 



parents marrying them off at puberty. Given how scant her resources are, she would love it if a library 
can be provided to her school. The funds for mid-day meals is being provided properly by the govt.  

GD Nellore (High school)  

This is one of the other schools where Sahanivasa withdrew its teachers 2 years back. Not at the request 
of the school but we (as in Asha Boston + Site Visit report + Sahanivasa) felt that the school is at a stable 
point where the government school teachers must be able to take care of the academics themselves. 
But again given the decline in academic performance, the school requested sahanivasa teachers to come 
help the students.  

After introducing ourselves to the principal, we again tried to gather his opinion on Sahanivasa teacher’s 
involvements. He too like other school principals was very happy to have Sahanivasa in school and 
thanked Sahanivasa for considering to send their teachers to the school.  

This principal was an extremely interesting guy. He started telling us about the various things he is doing 
to help student’s education, without even us asking about it. He was speaking in English. He invited us to 
see the entire school in detail only to provide critical feedback. I remember him telling me that “I don’t 
want any positive feedback, please only tell me what I am doing wrong. That is the help I need to 
improve my school”.  

He then took us to the school library. He was proudly showing us all the different kind of story books 
and other reading material they provide students. These are all the books Asha provided once through 
Om Prakash foundation and the second time we gave them Tulika books. The books are clearly being 
used regularly since I could see a lot of wear and tear on them. (At this point he didn’t quite know that 
the books were provided by Asha). When Chennaiah told him that the books were provided by Asha, he 
was so surprised that he immediately shook my hand to thank me and told me how helpful the books 
were. He then gave me all the details on how and when they provide access to the library to students 
etc.  



 

 

There was also a huge chart that showed the various career options students can choose at levels of 
educational qualifications. Kids in higher classes are given counselling using this chart to help them get 
an idea of what they can do after passing 10th grade.  

We also visited a few class rooms. I took the opportunity to interact with the 10th grade kids when we 
went in there. Students were occupied with their exam preparations. I casually asked them about how 
they feel about their math exams and if anyone likes math. Two hands are up. Clearly not only don’t 
they like math they weren’t amused by my question. I tried to break ice with them with a few jokes on 
math and how much I hated my math during my schooling days. I also told them that there is a method 
to think for each subject and when I understood how to think to understand math, I went from a 50% 
student in my 10th to a 95% student in my 12th. They found my examples funny (hopefully useful).  

When we were back in the principal’s office, the principal also told me about their computer lab. He told 
me that the kids try to use computers in batches of 50-60 each. Given there are only 15 computers, they 
are not getting enough hands on time to get good meaningful learning. He also showed us how he is 
squeezing and creatively managing his budget to provide for an internet connection in school, even 
though the govt doesn’t provide it. Apparently there is also a shortage of teachers in this school who can 
teach math and science for high school kids. To ensure kids don’t lose out, he is taking those classes 
himself even when he doesn’t have to teach.  

He requested us to see if we can provide them with 10 - 15 additional computers so that kids will have a 
better learning experience. He has also acquired the Azim Premji foundation’s DVDs and is looking to get 



other similar teaching material. Looking back at what I saw in the school, I don’t think those DVD’s will 
be of all that great impact.  

Between the teachers and the motivated principal, they will be able to teach far more effectively than 
those DVDs. Electronic teaching material will be effective in schools where there are no teachers or poor 
quality teachers. This is definitely not one of those schools.  

Clearly this is a principal who is highly motivated - going the extra mile, doing things not because the 
govt wants him to do but because he thinks that’s the right thing for the students. He wasn’t just looking 
at exams and marks, he was also thinking of the skills the students need after they graduate.  

I wish all schools had principals like this!  

I couldn’t help but congratulate him on the work he is doing and told him we will do our best to keep 
supporting the school. We then took leave.  

Conclusions:  

There are a few things that I clearly learned from this visit:  

1) Sahanivasa teachers clearly have a significant impact on the academic performance of the students. 
Which is why even those principals who thought they could manage the academics themselves came 
back and asked for Sahanivasa to help them again. This is both good and bad: On the good side this 
proves the effectiveness of Sahanivasa teachers. But on the down side, we don’t seem to be able to 
transfer either the teaching skill, subject content or the zeal to teach over to the government school 
teachers. In all fairness, in my little interaction I had with the govt school teachers, they weren’t bad. But 
that little “zing” that turn the teachers from “they-are-not-bad” to “they-are-good” seems to be missing.  

2) While there are some govt schools that have decent to good infrastructure, there are still a big chunk 
of schools that have very poor infrastructure. Especially those that are remote. Its shows the importance 
of continuing to work with the government for effective implementation of RTE.  

3) Pretty much all schools are lacking sufficient teacher strength. I won’t even go into the quality aspects 
here.  

4) Employability skills seems to be one major problem. While not totally relevant to the core focus of 
Sahanivasa project, I found a lot of working age “young adults” who are not able to secure jobs. These 
are students who went on to do their graduation (and even post-graduation in some cases) but couldn’t 
secure jobs. They don’t know the “how-to” and “what-to” of securing a job and are being completely 
blind-sided because they are living in rural areas. I could sense the dejection and resentment in their 
voices. Something needs to be done on a serious note to address this.  

5) I think we should look for high quality training programs for Sahanivasa teachers. Since we can’t quite 
control the quality of training that government school teachers get, we can certainly try to influence the 
teaching methods at a local level on a teacher-to-teacher sharing basis. Given almost all sahanivasa 
teachers are well qualified, perhaps should think along the lines of providing “train-the-trainer” 
programs to help sahanivasa staff effectively train the govt school teachers.  

Sahanivasa Teacher meeting  



We had a meeting with all the Sahanivasa teachers later in the afternoon. At the start of the meeting 
(when Ms. Suria didn’t get to the meeting yet), Mr. Chennaiah pulled of joke with the staff by stating 
that he lives in USA along with me and we both came yesterday to see the schools. Except for the 
program coordinator who was quietly chuckling on the side, everyone else ended up believing him. 
Everyone realized the joke only when the coordinator spilled the beans.  

Important highlights:  

1) Some Sahanivasa teachers brought up discussion on some of the needs they have and requested Asha 
for more funds. Ms. Suria challenged everyone to first think of ways and means of raising resources 
locally and not depend on external resources. “If the students need something or the classrooms need 
something, then it is first the responsibility of the government or the parents to fill that need. It is our 
job to talk to them to mobilize those resources.”, she remarked. There was one perfect example of why 
Sahanivasa is so successful in bringing about a fundamental and right’s-based transformation in schools. 
She plainly refused to ask more money from Asha to meet the additional needs teachers were bringing 
up.  

2) There was a lot of discussion on understanding what the former Sahanivasa students are doing at this 
time. There was a high level agreement that they will run a campaign to connect with all their alumni 
and create a network to both raise funds from them as more importantly use them as resource persons 
to help provide counselling to current students.  

3) There was also some discussion on quality of education being imparted to students. A few teachers 
pointed out that the government recently has introduced the concepts of formative assessments into 
the curriculum. They felt that it can have a beneficial impact on the quality.  

I thanked them for all their hard work on behalf of Asha-Boston team not only for their work with 
teaching the kids but also with various other social programs that Sahanivasa participates in.  


