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We have identified an unfinished government  primary school building located in the interior 
forest village – Nadimpalli bordering into Kadappa district. The village is from 
Yerravaripalayam mandal of Chittoor district, 120 Kms away from the district headquarters.  The 
primary school is established in the year 1978 in a thatched shed constructed by the villagers 
(small farmers of 97 families today) collectively. After repeated representations,  the government 
of Andhra Pradesh has sanctioned the school building in the year 2012.  The contractor has taken  
two years to complete only roof and walls without cement plastering. He is powerful political 
leader and also local mafia. Even though, the school building was not completed even after two 
years, he has drawn all the sanctioned money from the government. This issue has come to our 
notice while Mr. Chennaiah has been working on the issue of wild Elephants from the forest 
intruding into the villages and also agricultural lands of the small farmers of 12 villages across 
the forest border. It is observed in the village discussion that no one has courage to expose the 
corruption of the school building for the fear of the criminal contractor.  The neighbors of the 
school premises are also henchmen of the contractor. Hence they have also encroached part of 
the school premises and also tie up the animals after the school hours in the school premises. 
 
 It is in that stage, the villagers discussed about the protection of school premises and also 
completion of the school building which is very much necessity. Mr. Chennaiah has visited 
mandal development officer on 8th  June and found that the then officials collude with the 
contractor to close the file without completion of the building. Even though, Mr. Chennaiah has 
given petition to the District Education Officer, there is no follow up from the DEO. 
Subsequently, the villagers started collecting donations within the village and also neighboring 
villages with the plan to construct the compound wall as first priority to  protect the school 
premises (87 feet x 40 feet =3480 SQ.feet for school and also playing) from the encroachers.  
 
Present status of the building:  
• The school is located in between households of the village. The school premises land is -  85 

feet length and 45 feet width.  Since there is no compound, the neighboring families occupied 
some portion and also night time they tie up the animals in the premises. 

• The contractor cum politician is supporting the neighbors of the school not to have the 
compound. 

•  Last month – July 28th the government surveyor has demarked the school land. 
• Immediately after the survey, the villagers started constructing the compound raising the 

resources locally.(photographs are attached) 
• The school roof has been completed and the walls are constructed. There is no cement 

plastering is done on the walls, no windows and doors are fixed and no flooring has been 
done.  

• The school premises after the compound wall need to put the sand, so that the children will 
use the place for playing. 

• As of now all the  53 students and two teachers are teaching from 1st class to 5th classes  
within the class room (ground floor) 15 x 25 and in the varenda 6 x 25 which is totally not 
conducive environment for learning.  

• The unfinished building in the upstairs is completed, one teacher with two classes will be 
shifted to upstairs and front varanda part can be utilized as library.  
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What is the option: If ASHA come forward to support, the following works to be 
undertaken: 
 

1. Compound wall will be constructed which is in the mid way. 
2. Cement wall plastering, white wash for all the old and new walls. 
3. Fix the windows, doors and grills and bookshelves  
4. Flooring. 

 
The budget details: 
Purpose Total 

budget Rs. 
Local 
contribution 
Rs. 

Budget 
Request 
Rs. 

As per the above mentioned details of 
engineer from Dharani properties.   

839400   

Villagers expected  contribution   200000  
Sramadhan (free labour) calculated   139400  
Total local contribution  339400  
Total requested budget after deducting 
local contribution.  

  500000 

 
 

The total estimated costs of the compound and to complete unfinished building is estimated 
Rs.839400/-. This doesn’t include window, iron grills and doors which are already promised to 
donate by couple of government employees and the engineer from Dharani properties who come 
from  Nadimpalli.  The people will be able to offer Shramadan collectively for the compound 
wall construction and also as loading labour to fill the sand in front of the school building. It 
comes to Rs.139400/-. They are also expected to pool down Rs.200000/- for the entire work. 
Therefore, the request for Rs.500000/- from ASHA.  
 
Thanking you 
 
Submitted by  
 
 P. Suria Rajini 
Executive Director 
31-08-2018 
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Compound Wall Foundation and Front View 
 

 
 
Compound Wall Foundation 
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No Cement Plastering Walls and Roofs 
 

 
 
No Doors and Windows 
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Unfinished School 
 
 
 


