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INTRODUCTION: 
Children’s growth should be measurable through development in all dimensions. So, 
Sahanivasa has focused in educating the rural children through formal schooling and 
informal coaching. Beyond the education system social education for children and parents 
through the societal issues like release of bonded labour, stop migration, demystify castism 
issues, denial of human rights etc and also promoted the access to developmental 
government resources for the support of children’s education and welfare.  

 

In this process Sahanivasa has:  

� Provided education for Dalit children to overcome the problems of illiteracy, socio- 
economic and cultural bondages. 

�  The teacher, parents and civil society were encouraged to demand and pressurize the 
state to facilitate the social welfare schemes.     

� 7th Standard was Provided special emphasized to make use of the available resources 
and later expanded to 9th std also as there is a need for preparing the students to face 
the 10th class exams next year. 

� NREGA used as a tool to Stop child labour and migration by the parents and the 
children.  

� Dalitisation of Dalit educated youth by making them accountable for the development of 
community in future. 

� To sensitize the Civil Society to recognize the education as the main tool for liberation 
and development.   

 

Special coaching timings in all the schools 
Morning : 7.30  -- 9.30  Two Subject  
Evening  :4.40  -- 5.40  One Subject  
Sunday – 8.00 – 12.00 Three Subjects 
 

Monthly once general class. 
Assessments: Grading of students according to exams – conductivity  
 

1) Weekly test 
2) Monthly test 
3) Quarterly 
4) Half yearly 

 



Sahanivasa Half yearly report on 

“Rural Poor Children's Access to Education, Equity & Liberation” 

Assessment methods 
Weekly and monthly test are conducted for high schools. Grading are done according to 
marks obtained and special care is taken to the dull students. Regular assignments and 
home works are given to the students. 

 
Mobilization & Enrollment of Children: 

 
 
The school drop out children and New batch primary school children are motivated through 
the teachers to join school. The parents are motivated to send their children regularly to 
school and also participate in the parents meetings.  
 

Monitoring 

 
 
Old students Association Meetings: 
Old students meet programme has been organized annually twice particularly in quarterly 
and half yearly holidays time.  We have conducted the first meeting in the month of October 
at quarterly holidays. The old students whenever they come back to the villages the 
teachers are in touch with them in order to get them to the class and share their 
experiences to the students in order to encourage them in the studies.  These sessions 
always conducted on Sunday where the students stay longer time. These sessions have 
paved way for the development of the children in regard to their future plans.  
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Parents Committees  
Parents committee is a body of members who form parents associations in all the villages 
of the special coaching centers. The main duties of these committees is to call for meetings 
and discuss on various issues concerned to children’s’ educational needs and also the 
other social issues which needs to be addressed by them immediately. These committees 
not only formed to discuss the educational needs of the children nut also the other issues 
like, Migration, Mobilization of Government resources, NREGA etc.  
 

With the efforts put-in in the initial stages of the Programme in convincing and 
communicating the meaningfulness and usefulness towards educational programmes and 
the positive impact of the results in previous academic year, the parents were more than 
willing to send their children to SAHANIVASA Special coaching centers and extending their 
fullest cooperation towards the Programme.  

 

Teachers Training  

  
 
A training programme was organized for teachers regarding the teaching methods and also 
the requirements to improve in education and teaching aspects in the present day context.  
All the staff of Sahanivasa special coaching teachers participated in the training and had 
learnt and shared their experiences in dealing and teaching children. Training is basically 
for skills development through games, arts and teaching aids and other training is 
concentrated on building the concepts of educational interventions and also the role of 
teachers as volunteers in helping the communities to address their problems. Through this 
training the teachers are taught about the various legal spaces available for the people to 
develop themselves and mobilize the government resources as right of the people. 
  

Teacher’s monthly meetings:  
Sahanivasa special coaching centers Teachers meet every month one day. The teachers 
submit their monthly reports, and the fees collected from  the children will also be deposited 
in the bank on the same day. Teachers discuss about the requirements of the children in 
their centers. The progress of the children’s education is discussed. The teachers not only 
exchange their experiences teaching children but also exchange the methods and easy tips 
in helping the children to improve in their studies.  

- Discussion with students about their problems regarding the subject 
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- To maintain timings and to follow the action plan  
- Regular reports have been collected  
- Verifying the monthly syllabus 
- Every day visit one village to attend the parent’s committee meetings. That 

way in 20 night’s coordinator spent with the parents committees.  
- Giving instruction regarding dull students 
- Cooperation of the government teachers 
- Regarding Giving suggestions to the teachers to follow the action plan and 

target the teachers to follow the plan and target. 
 

Children’s club 
 

Children’s clubs are promoted in all the 20 villages where we are engaged primary schools. 
This club will not restrict membership only for the school children but also extend to every 
child in the village so that they get motivated towards the school. Further children also 
develop the skills of group management, prepare for recreations, games & sports, conduct 
small debates on the matters which they can understand at their levels. This children’s club 
meet once in every month where the teacher is the coordinator. Competitions are 
conducted once in three months on different games in order to sustain their interest on 
education.  
 

Special Coaching for 10th std & 7th std: 

 
 

Academic year 2007-2008 started in the month of July in 10 centers namely N.R.Peta, 
Mukkalattur, Thalambedu, NellePalli, Vepanjeri, Bangareddipalli, Gangamma Gudi, 
Siddampalli, Pedakantapalli and A.D.Kandiga. District Educational officers approval and 
each center head masters’ approval is taken in relation to the special coaching. In all the 
venues we could see very positive response due to the inspiring results produced in last 
academic year. In all the centers the schools heads have sent a letter through the coaching 
teachers to the Sahanivasa office requesting them to continue coaching for children for this 
year also.        
 
The Special coaching for 10Th and 7th class students in a way evolved in a systematic way 
in terms of teacher’s approach to the subjects and its methodology, the way teachers 
started maintaining the records and special individual attention towards slow learners 



Sahanivasa Half yearly report on 

“Rural Poor Children's Access to Education, Equity & Liberation” 

among the focus group. Most of the new paradigms evolving in the field of education in 
intellectual circles like ‘Play Way Approach’; ‘communicative approach to language 
teaching’ can be witnessed in this evolution within couple of years. Teachers and students 
may not know what they are doing is to do with modern educational theories but 
commitment and need naturally created the space for evolving such methods. “Necessity is 
the mother of invention” proved right in this context     
 
The government of Andhra Pradesh conducted a survey and research in public schools as 
per the requirement of 7th std board exams. The teachers & parents agitated for the 
cancellation of 7th public board exams as the maximum number of children fail in 7th board 
exams and there is an increase of drop outs. Hence, the examination board of Andhra 
Pradesh cancelled 7th std Board exams from this year onwards which was announced in 
the month of December 2007.   
 
Sahanivasa had continued coaching the 7th std children until the announcement of 
cancellation of 7th std board exams and after which, the teaching staff have decided to 
coach the 9th std who are in need of the special coaching for the 10th std exams which was 
decided after staff and parents meetings. Henceforth there will be a special coaching for 
the 9th std students in addition to 7th students.  
 
 

Extra curricular activities: 
 
SAHANIVASA has provided teaching aids and encouraged the students by conducting 
essay writing competition on Environment Protection and Wild seed collection.  
 
The winners of the competition are: 

Sl.no Prize Name Center  

1.  Ist  M. Sandya Prakash  Gangammagudi  

2.  IInd  T. Mahesh  ” 

3.  IIIrd  V. Kishore  ” 

4.  Ist  A.HAri Prasad  Bangareddipalli  

5.  IInd  A.Swetha  ” 

6.  IIIrd  C. Nirosha  ” 

7.  Ist  M.Sukanya  Mukalthuru  

8.  IInd  A.Sasirekha  ” 

9.  IIIrd  P.Ganesh  ” 

10.  Ist  E.Charitha  Nellepalli  

11.  IInd  P.Kalpana  ” 

12.  IIIrd  K.Varalakshmi  ” 

13.  Ist  A.Sunil  Vepanjeri  

14.  IInd  P.Bhagayamma  ” 

15.  IIIrd  A.Prakash  ” 

16.  Ist  A.Nirmala  A.D.Kandriga  

17.  IInd  G.Bhagayamma  ” 

18.  IIIrd  T.Pratheep  ” 
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19.  IV M.Bhanu Prasad  ” 

20.  Ist  T.Swetha  P.V.A.Z.P. High 
School 

21.  IInd  D.Santhosh  ” 

22.  IIIrd  B.Giri Babu  ” 

23.  Ist  G.Venkatesh  Thalambedu  

24.  IInd  V.Bhargavi  ” 

25.  IIIrd  S. Nagarajulu naidu  ” 

 

  

    
 

 

NREGA:  
The EGA / NREGA program is designed in such a way that every registered worker and 
their group should be provided work within the fifteen days of request.  Further the workers 
should be paid the wages on weekly basis where lot of money in flow and transaction take 
place.  Though the government has taken all necessary steps to reach the amount to the 
actual beneficiary, the state cannot be free from highly experienced corrupt bureaucrats 
and the political maphias loot the resources to diffuse the Act,.  Therefore the need of the 
hour is to ensure that every single rupee allocated by the government to reach the genuine 
rural worker.  This will be possible only by way of ensuring the people’s participation with all 
the knowledge and systems, rules and regulations about the EGA. So that people will be 
able to collectively demand their due share without bending for bribe. The unions only can 
provide confidence in the capacity of people’s power to withstand the threats of vested 
interest groups.  
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Present Status: The Employment Guarantee Act is in force from January -2006 onwards.  
This act provide scope for every state Government to provide EGS for rural workers with in 
the six months period of the enforcement, in other words from the first of April onwards 
every state has to provide employment for the rural workers SAHANIVASA has already 
involved through APVVU and influencing the government and also participate in the 
planning process. Therefore the need of the hour is to participate at gross root level to 
sensitized and organize the masses and also coordinate with the state authorities to 
maintain transparency and accountability of the implementation, then only the fruits of the 
Act will reach the needy. 
 
Role of SAHANIVASA during this period: 
  

1. Act is translated into Telugu and distributed widely the booklets - five for every 
village in the area – 2000 books are distributed. 

2. A brief pamphlet is also prepared on the rules and regulations and type of works in 
REGS and distributed widely among the educated youth. 

3. Mandal level and village level mass meetings are organised intensively in the 
months of January and February to sensitise about the Act. 

4. Quarterly orientation programs are conducted on EGS at each mandal level to 
ensure every labour to enroll themselves for job cards and also to apply for REGS 
as a group. 

5. Officials are also invited and involved in assuring the cooperation  
6. Every worker in the villages is motivated to apply for the job cards. 
7. Mobilized 6980 job cards in the project area  
8. Village wise works are identified; Gram sabha meetings are conducted to approve 

the works and forwarded to the mandal officials. 
9. Negotiated with the state and district level officials when the wages were not  up to 

the Rs.80 per day in some workers.  
10. Assisted officials for proper implementation of REGS scheme 

 
Status of NREGA Programs in the Project Area: 
 

 

 

Village Names No. of Cards  
additionally 
mobilized 

No. of works 
mobilized 

No. of  
Workers  

No. of Days 
employed. 

Chittoor 840 24 645 52 

G.D.Nellore 1470 32 840 51 
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REGS has become a tool to stop Migration and Child labour: 
This year, we could influence the migrant parents of drop out children in the project area  to 
migration and take up the job cards to get the employment locally.  Village wise & mandal 
wise meetings were conducted in order to convince the parents. As a result, all the migrant 
parents in the project area have stayed back in the villages who got the job cards gotten 
priority.  They are motivated to send their children’s to the schools.  The team consistently 
campaign for children’s enrolment in the schools in the May & June.  When the parents got 
the employment locally to REGS scheme, the children are dropped out from the work who 
in turn join in the schools. 
 

Conclusion:  
We thank ASHA for the support extended to carry on this program and we know 
without the partnership of ASHA we will not be able to render the services to the 
children’s education in the project area.  
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SAHANIVASA 

ASHA EDUCATIONAL PROGRAMME 
July  to Dec – 2007  

 

 

 
Submitted by, 

P. Suria Rajini 
Director  

S.no. Particulars Receipts Payments 

 To opening balance 84.00  

 To Grant Received from ASHA, USA 

                                                        2-11-07  

                                                        6-11-07 

                                                        8-11-07 

To Bank Interest 

 

2,26,084-00 

1,13,187-00 

40,025-80 

624-00 

 

 Total receipts  3,80,004-80  

 By Programme Expenses   

1 Educational Kits   3,800-00 

2 Parents motivational meetings for all categories of 

children  

 9,864-00 

3 Teachers Trainings  8,256-00 

4 Teachers Monthly Meetings, Travel and Food for the 

day 

 5,238-00 

5 Centre arrangements- Electricity charges and 

maintenance 

 2,812-00 

6 Strengthening of children’s club (conduct competitions 

on skills, exposure.) 

 6,364-00 

7 Teachers honorarium 6 persons X Rs.500 X 6 months   18,000-00 

8 Coordinator travel to monitor all three project  5,367-00 

9 Stationary, Xerox, Fax, Phones and Communication 

for all three Projects 

 6,865-00 

10 Teachers honorarium for 7
th
 class & 9

th
 classes 

10 centres X 3 teachers X Rs.1, 200 per month X 6 

months 

 2,16,000-00 

11 Teachers Honorarium for 10
th
 Class  1,80,000-00 

12 Teachers training 7
th
 class &10

th
 class  12,350-00 

13 Education materials and stationery   24,246-00 

14 Teacher’s Monthly meetings, 7
th
 & 10

th
 class 

Travel and Food for the day  

 12,342-00 

15 Parents motivation meeting for all categories   8,362-00 

16 Campaign against Child Labour 

Meeting arrangements 

 11,355-00 

6,500-00 

 By advance  taken from other  programs 1,57,716-20  

 Total 5,37,721-00 5,37,721-00 


