PJ TELECONFERENCE CALL ON 09/26/2007

Updates on kids:

· Currently exams are going on.

· Child 1 graduated and found a software job in Chennai.
· Child 2 is not coming back from mother’s house.

· Child 3 currently working for Catering Service, being paid.
· Child 4 is not working for Catering Unit, helping out with the kids (picks up the kids, helps them get ready)
· Child 5 has left.

· Child 6, Child 7 & Child 8 newly joined.
· There will be 20 kids to support this cycle.
· Child 9 also has an eye problem. Child 10 has neurological problem.
Expenses

· Audited reports only in December 2007.

· Expenses report – 50,000- 60,000 Rupees/month for all kids, 1 lakh 20,000 Rupees (at start of school year). 

· Budget for next 6-months will be similar (only different in April at start of school year).
· Perhaps Asha can increase donation by a bit because of fall in exchange rate for the US dollar. Consider the amount of $300/year.
· 2 new computers have been donated. One by Raman. The very old one cannot really be used. 
· No new playing materials required.
Water Logging issue

· When PJ was built, it was not built at raised level.  Water flooding from lake is clogging up front of PJ.  Cannot be raised anymore.  Water does not come into the house.  Initially had 7 steps but now only has 3 steps. So, problem is much lesser.
· 40-50 lakhs for new building, space available just opposite PJ.  Land has been donated.  Current building could be used for catering purposes; children will shift to new building.  
· Need for money to start the project – ASHA may be able to help?  Minimum 10 lakhs to start the project.

Catering Unit
· 38-40 rupees per plate for 80 people, transport fees also paid for by company. Also, supports catering for small functions.
· PJ Trust has given some start-up money.

· Child 4 has been helping a little; maybe in future she can be employed. Needs to be supported by donors because she does not have an income.

· ASHA can possibly help with getting business contacts. It would be great if we can look for companies in the surrounding locality that will provide business to PJ’s catering unit.
