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Overview
❏ Focus area: 

❏ Grass-root movement and advocacy to extend the RTE Act 2009 to cover 12 years of schooling (Grades 
1-12 or ages 6-18). 

❏ Geographical area: 

❏ Rajasthan

❏ Jharkhand and Punjab if more funding available

❏ NGO inception, history:

❏ JOSH anchors the 'Girls Empowerment Alliance' (GEA) since 2018, leading 5+ large-scale campaigns for 
marginalized girls' education. 

❏ https://josh4india.org/

❏ Asha engagement start

❏ SV Chapter supports JOSH since 2007: https://ashanet.org/project/?pid=848

❏ Year 1 for RTE Extension: We would need to create a new project page? 
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https://josh4india.org/
https://ashanet.org/project/?pid=848


Mission and Vision

❏ Mission of the Project Partner:

To influence central and state governments to mandate 12 years of free and compulsory education through statutory 
legislative amendment 

❏ Vision over the next 5 years

NEP 2020 already recommends free, compulsory education up to 18; this campaign converts that recommendation into a 
legislative and budgetary reality by pushing for an RTE amendment.
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Strengths 
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❏ Please provide a summary of the strengths of the organization based on your current understanding
❏
❏ Proven Expertise in Grassroots movements

❏ Data-Driven Constitutional Advocacy 

❏ Monthly/Quarterly updates from the project partner for closer documentation and discussion on progress of 
the campaign 

❏ Fundraising:

■ So far SV chapter onboard for 25k 

❏ Team - distributed effort with a reliable team ?

■ Yes

■ 5 Trustees of the organization, plus dedicated convenor and managers



Weaknesses
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❏ Please provide a summary of the weaknesses of the organization 
❏ Unusual project with hard to quantify impact immediately

❏ We will have to assess the organization’s efforts in the next year through documentation



Beneficiaries
Primary Focus: Adolescents aged 14–18 years (Grades 9–12).

● Jharkhand: Tribal population (26%) facing drop-offs after upper primary; girls pushed 

into labor/early marriage.

● Rajasthan: Rural girls living more than 2km from school; students with disabilities 

needing ramps/sanitary support.

● Punjab: Children from migrant families, Dalit communities, and rural agrarian 

households.

● Overall: Vulnerable youth across 10 target districts in 3 states, totally 30 district 

combined at high risk of incomplete schooling.
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Yearly Goals
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Proposed 3-Year Focus:

● Year 1: Foundation — Evidence building, policy briefs, and state 

network formation.

● Year 2: Mobilization — State-level assembly outreach and massive 

community postcard campaigns.

● Year 3: Policy Push — Election-facing pledge campaigns targeting 

national party manifestos.



Educational Learning Gap
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The Transition Crisis: Severe learning deficits identified among 14-18 year olds (ASER data). Transition from 
compulsory (RTE) to non-compulsory secondary creates a "structural chasm."

State Enrollment Drop Impact (2018-2025) Root Causes Identified

Jharkhand 9.3% 1,654 schools 
closed/merged

81-84% teacher vacancy at secondary level.

Rajasthan 7.9% 2,345 schools 
closed/merged

Distance, lack of electricity (30%), and lack of ramps.

Punjab hidden Hidden drop-outs Private school loopholes (Rule 7-4) and agrarian labor 
needs where adolescents are drawn into farm and 
informal work.



Site Visit Compliance 

❏ For new projects and new project partner - 
in-person site visit required
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FCRA Compliance

❏
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Audit Reports
❏ Please provide link to last 3 year audit reports

https://drive.google.com/drive/u/0/folders/1KiA3zio62pu1zsHgmPK2awFO3tnrRM0p
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Financial 

Year
Opening Balance Total Receipts Total Expenses Closing Balance

FY 2022-23 4,667,348 19,717,795 12,175,772 12,209,370

FY 2023-24 12,209,370 21,232,936 17,978,202 15,464,104

FY 2024-25 15,464,104 11,839,425 16,410,729 10,892,801

Financial 

Year
Opening Balance Total Receipts Total Expenses Closing Balance WCR

FY 2022-23 4,667,348 19,717,795 12,175,772 12,209,370 99.7%

FY 2023-24 12,209,370 21,232,936 17,978,202 15,464,104 116.2%

FY 2024-25 15,464,104 11,839,425 16,410,729 10,892,801 150.6%

https://drive.google.com/drive/u/0/folders/1KiA3zio62pu1zsHgmPK2awFO3tnrRM0p


Fundraising Model
❏ Diversified sources of funding ?

❏ Yes
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Budget Overview
❏ https://drive.google.com/drive/u/0/folders/1KiA3zio62pu1zsHgmPK2awFO3tnrRM0p

❏ Support according to original budget instead of one state budget

❏ This way we will support $50k out of total ask of $69.87k for one year

❏ Assess progress in next 6 months and then reach out to the third chapter

13

https://drive.google.com/drive/u/0/folders/1KiA3zio62pu1zsHgmPK2awFO3tnrRM0p


❏ Does the Asha Austin Chapter support funding of 25k USD for the Right to Education Extension Proposal for Year 
2026-2027?

Yes: Subra Mohit Ankita 

No:

Abstain:

Chapter Vote
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Links to Documents

https://drive.google.com/drive/folders/1xgaaXP63jPJNhyymRKUh5JAWOBku8Ezv

Please see the slides presented by Aheli and Saurabh during our call.
The recording is here (Passcode: 3X9baS&p)

1. Proposal and Slides
2. Budget
3. Audit Report 2024-25
4. Audit Report 2023-24
5. Audit Report 2022-23
6. Project Proposal to Asha:  https://proposals.ashanet.org/ngo-proposals.html
7. Site visit report  
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https://drive.google.com/drive/folders/1xgaaXP63jPJNhyymRKUh5JAWOBku8Ezv
https://urldefense.com/v3/__https://docs.google.com/presentation/d/1zSq_OpCdx0Qt8Fk-AJ2ngRl_q6_DCF0D/edit?usp=drive_link&ouid=104175294930758663926&rtpof=true&sd=true__;!!BDUfV1Et5lrpZQ!TCfVYNzWT963erBpKFsDXRz1U8D_kYWBNu1x4-73bYlsFs55WZAcy-gU-HHPvWwc-hkEJCVsVSqOCCV5qHLTN_Wo95OG3eIJ8Q$
https://us06web.zoom.us/rec/share/osLU8IYlMBwTMSoPB0yuIds7KslhKE2vacw463EvEJH07u22bAolgGLTEP5iFdRm.04DedkaldKId6BUL?startTime=1770088056000
https://urldefense.com/v3/__https://docs.google.com/document/d/1t0EPoQ3572EOI9rlobeBCYfZNJBQcFfC/edit?usp=drive_link&ouid=104175294930758663926&rtpof=true&sd=true__;!!BDUfV1Et5lrpZQ!TCfVYNzWT963erBpKFsDXRz1U8D_kYWBNu1x4-73bYlsFs55WZAcy-gU-HHPvWwc-hkEJCVsVSqOCCV5qHLTN_Wo95MB5HeLmw$
https://urldefense.com/v3/__https://docs.google.com/presentation/d/1zSq_OpCdx0Qt8Fk-AJ2ngRl_q6_DCF0D/edit?usp=drive_link&ouid=104175294930758663926&rtpof=true&sd=true__;!!BDUfV1Et5lrpZQ!TCfVYNzWT963erBpKFsDXRz1U8D_kYWBNu1x4-73bYlsFs55WZAcy-gU-HHPvWwc-hkEJCVsVSqOCCV5qHLTN_Wo95OG3eIJ8Q$
https://urldefense.com/v3/__https://docs.google.com/spreadsheets/d/1KSh8QJ0CA3qZgufZRunbXfds7vsTLYmc/edit?usp=drive_link&ouid=104175294930758663926&rtpof=true&sd=true__;!!BDUfV1Et5lrpZQ!TCfVYNzWT963erBpKFsDXRz1U8D_kYWBNu1x4-73bYlsFs55WZAcy-gU-HHPvWwc-hkEJCVsVSqOCCV5qHLTN_Wo95NTMLrwiA$
https://urldefense.com/v3/__https://drive.google.com/file/d/1lbQuxM8vXCh7qEMaYlCuTXJ0jhFYy7Z3/view?usp=drive_link__;!!BDUfV1Et5lrpZQ!TCfVYNzWT963erBpKFsDXRz1U8D_kYWBNu1x4-73bYlsFs55WZAcy-gU-HHPvWwc-hkEJCVsVSqOCCV5qHLTN_Wo95O0oMuyKw$
https://urldefense.com/v3/__https://drive.google.com/file/d/1U8vpMOtXplU--DbND_V2so41KvYb42Ko/view?usp=drive_link__;!!BDUfV1Et5lrpZQ!TCfVYNzWT963erBpKFsDXRz1U8D_kYWBNu1x4-73bYlsFs55WZAcy-gU-HHPvWwc-hkEJCVsVSqOCCV5qHLTN_Wo95P9fFUDYA$
https://urldefense.com/v3/__https://drive.google.com/file/d/1VKWTozubb_-7X5JVFRj-rgQrXqQ9U1-M/view?usp=drive_link__;!!BDUfV1Et5lrpZQ!TCfVYNzWT963erBpKFsDXRz1U8D_kYWBNu1x4-73bYlsFs55WZAcy-gU-HHPvWwc-hkEJCVsVSqOCCV5qHLTN_Wo95MyYSSYBA$
https://proposals.ashanet.org/ngo-proposals.html
https://docs.google.com/document/d/1fNuzqRNiyOLd4BlIsHybp3ejg3dLq2sv/edit?usp=drive_web&ouid=108502820404447349599&rtpof=true


Thank You
Asha Austin
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