
2025-262025-262025-262025-26

A Safe School For Every ChildA Safe School For Every Child

Annual PresentationAnnual PresentationAnnual Presentation



Our team

AGENDAAGENDAAGENDAAGENDA

Our reach

2025 at a glance

The impact

Stories that matter

Goals for 2026-27

How your support helps us

Highlights



Learning can only happen when

children feel safe.
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Chennai

OUR REACH IN 2025-26OUR REACH IN 2025-26OUR REACH IN 2025-26OUR REACH IN 2025-26

Tamil Nadu 2 schools

Cuddalore

Tamil Nadu 4 schools

Rajapalayam

Tamil Nadu 2 schools

Bangalore

Karnataka 2 schools
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3000+

2025 AT A GLANCE2025 AT A GLANCE2025 AT A GLANCE2025 AT A GLANCE

Schools Reached

Across Tamil Nadu &

Karnataka

10

Hours of Student

Sessions

500+
Educators Trained

450+

Students Reached



THE IMPACTTHE IMPACTTHE IMPACTTHE IMPACT

Based on baseline and endline assessments across primary, middle and high school cohorts.

+36pts
On the topic primary children

struggled with most (understanding

their own triggers), our program

delivered a 36-point jump.

+30pts
Middle school and high school

students gained the ability to

identify when someone else is

acting unsafely, rising from 55% to

85%, a critical safeguarding skill.



THE IMPACTTHE IMPACTTHE IMPACTTHE IMPACT

Based on baseline and endline assessments across primary, middle and high school cohorts.

+34pts
Middle school and high school

students who couldn't recognise

unsafe online behaviour jumped

from 47% to 81% in digital

boundary awareness.

+31pts
Understanding and respecting  

boundaries improved by 31 points,

with primary schoolers reaching

97%.



Partnerships

Our first advisory project, moving

from direct engagement to

institutional systems
Reviewed Asar's existing Child

Protection Policy
Built a Code of Conduct, Safety

Checklist, and Escalation Matrix

Delivered a training session to

support real-world implementation

HIGHLIGHTSHIGHLIGHTSHIGHLIGHTSHIGHLIGHTS

Extended our child safety work across

select TFI-partnered schools in Chennai

5 structured sessions conducted with

students, focused on personal safety

and boundaries

Created a safe space for students to ask

questions and learn how to seek

support when needed



Developing Child Safety Workbooks

Moving from one-time sessions to sustained, year-

round learning
K-12 curriculum, planned to be designed as companion

workbooks across grades

HIGHLIGHTSHIGHLIGHTSHIGHLIGHTSHIGHLIGHTS

Meet Ira, the character who guides children through

our K-2 workbooks



Awareness is leading to action.

When 13-year-old Aditi attended a Safe Schools

session, she noted down a child helpline

number, unsure if she would ever need it. A

few weeks later, when a peer shared an

experience of physical punishment outside

school, Aditi recognised it as a violation of their

rights. With growing confidence, she stood by

her friend and together, they called the

helpline and reported the incident. What began

as awareness in a classroom became a

moment of action led by a student who chose

not to stay silent.

Name changed to protect identity
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STORIES THAT MATTERSTORIES THAT MATTERSTORIES THAT MATTERSTORIES THAT MATTER

When teachers feel supported and

connected, safe practices become part of

everyday school life.

A teacher quietly observed one of our body

safety sessions from the back of the

classroom. That evening, she went home

and, for the first time, spoke to her young

daughter about body safety. She later

shared that she had always wanted to have

the conversation but never knew how to

begin until she saw it modelled in the

classroom. Stories like these remind us that

when we empower children, we often give

the adults around them the confidence to

protect them too.

Name changed to protect identity



VOICES FROM THE FIELDVOICES FROM THE FIELDVOICES FROM THE FIELDVOICES FROM THE FIELD

Some of our primary grade students initially said they did

not want Safe Schools sessions as they were uncomfortable

with the topic. In the recent class, the same students were

actively participating and confidently answering questions.

This shows the effectiveness of your sessions.

Ms. Kavi Arasi
Sarva Seva Nursery and Primary School, Chithirapettai

Only because of your class, I learned how to use menstrual

products correctly, and now I don’t feel scared to talk about

menstruation anymore.
Student

You presented to our children with great clarity. The

concepts on child safety were easy to understand,

supported by effective visuals, and your engaging session

built strong understanding across the school. We truly

appreciate this opportunity.

Ms. Chandrakala
Green Capital Public School, Bangalore

Avvai Home, Chennai
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OUR GOALS FOR 2026-27OUR GOALS FOR 2026-27OUR GOALS FOR 2026-27OUR GOALS FOR 2026-27

Reach 7,500 students through structured, age-

appropriate safety programs across partner schools.

Pilot and launch Safe Schools Workbooks in at least 15

schools, building scalable resources for child safety education.

Empower and train 100+ teachers to recognise, respond,

and create safer classroom environments.



1

2

Facilitator program

Curriculum and books

Salaries of 6 trained facilitators who deliver child

safeguarding sessions directly in schools.

Together they will reach 3,500 students this year

INR 26,70,000

Development and printing of structured child

safeguarding books for students from

Kindergarten through Grade 12.

INR 21,42,500

HOW YOUR SUPPORT HELPS USHOW YOUR SUPPORT HELPS USHOW YOUR SUPPORT HELPS USHOW YOUR SUPPORT HELPS US

Total annual facilitator cost

Total investment



A safe school for every child.

www.safeschools.org.in

info@safeschools.org.in
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