       Summary Report on HSP (Phulenagar) Project: July 2003
                      **********************************************************

I have been working with Hari Sundar Pratishthan (HSP) team for the past several months now (I think if I trace my emails back correctly it goes to October 2002, informally). I think it is time for some reflections, some clarifications. I attach a few reports that I have made over the past months to Asha-DC. But they are long and possibly too detailed. Here I present a short summary. 

1. Introduction: 
Phulenagar is a slum in Powai, near IIT. For the past four years Asha has been supporting Hari Sunder Pratishthan, an organisation based in Phulenagar that is working for children's education. The main initiatives include tutoring for school going children and a balwadi for the very young children. In addition, the organisation possesses sewing machines and a screen printing unit (rudimentary) which produce eco-friendly shopping bags, school bags and so on, stitching done by the women of Phulenagar.

2. Tutoring/Teaching Activity: 
Attendance of children in the classes is good. Morning sessions of 1-1.5 hours for school-goers, 3 hours for pre-schoolers. Evening sessions stretch to 8-9 pm depending on need of children. Sangita, Usha, Asha
and Babita are the four women who are teaching. So far no formal attendance/roll call is introduced, might be worth while to do this soon.

3. Tailoring+Screen Printing: 
The team has made a few innovations in designs and colours and also started on some blank greeting cards recently. Previously most of the bags were sold by Asha in US. Now, sales in IIT (in student-organised functions and in individual student hostels) and on personal basis have been reasonably successful. So far the proceeds from sales are put back into raw materials entirely. Some association with the paint company, Pidilite, has been started to help improve quality of the printing, especially for T-shirts.

4. Events: 
A few picnics and a sports day have been organised this year. Funds were received from a couple of local donors.

5. Auditing/Accounting Procedures: 
HSP is registered under the Charitable Trust. Recently, a Chartered Accountant has been hired to help with procurement of 80G and FCRA for the organisation. This will help the move towards independent fund
collection.

6. Local fund collection: 
Over the past two years some amount of local funds have trickled in to HSP. Canara Bank, Powai donated bookshelves etc. (total cost of ~Rs.10,000) as part of their social initiative for 2003. Chartered Accountant fees have been covered from individual donations in Mumbai.

7. Growth Initiatives-
a. Rural Development: 
HSP team has started some developmental schemes in a village near Aurangabad recently. I dont have too much detail of this. This was  over the summer, Phulenagar kids took a small break that time from studies.

b. Home for Children of Single Parents: 
The team conducted a few surveys and found that this would be very useful in Phulenagar. The children (initially ~5-10 in number) would live in this home, and their food, clothing, schooling needs would be taken care of. A proposal has been drafted. We have to start collecting funds now. I will email separately regarding this.

c. Tie-ups with other NGOs: 
Kiran (Asha-DC) has given some leads regarding a successful microenterprise venture in Ahmedabad. I have to follow up. Very recently I spoke to a local Mumbai organisation (we fund them as well actually ___ Each One Teach One). They have agreed to provide uniforms to ~30 school going children of HSP every year. They are pretty interested in additional tie-ups, and since I have been working closely with them the past year, I think we can set this up relatively soon. We are working out details. I tried to take some of the people to an organisation in South Bombay where they train in Screen Printing. But I got a little wary when the person said that there was to be some biblical lessons in addition to the printing, timing did not work out either so we had to drop this. 

8. Asha-Mumbai Involvement: 
I am evolving as the main Asha contact for this project. Arundhati Joshi, Shrikant Mulik, Santosh Singh and K. Sriram are other Asha-Mumbai folk that have interfaced with HSP on various aspects in recent times. 

9.Issues/Concerns-

a. We can use some help in the auditing part. The CA seems to think bribing is necessary in IT office. We suggested that since we are in not any particular hurry the department can take time to process our papers, we will not pay any bribes. If people have contacts/input regarding this please contact me. Note that the auditing procedure is complete and it is at the stage of application for 80G.

b. Recently (2-3 months) ago, Suresh and his team were approached by some RSS people offerring donations and assistance. Once they found out that that was their affiliation, they refused to associate with them and turned down the donation. We are extra-watchful now as we start local fund collection. 

c. Funding from Asha, as it stands, is in phase lag. Hopefully this is getting ironed out now, the last check has covered the honorariums upto June 2003. The next Asha-DC check has already been sent to Lucknow. Periodically the team works on the promise of wages to come, I am glad to see the dedication it takes to do that.

4. Personal views ___ 
I became the obvious choice to work with this project as my home and office are very close by. Initially I faced some problems since I dont speak Marathi at all, and not so much Hindi either. I think the HSP team and I have a good relationship now, I find them (at least Suresh does) ringing me up on own accord to give updates or ask for specific things.

I have not attempted to involve myself in the teaching process at all. Of course this is something close to my heart, I am a teacher by profession. I dont think that is currently possible, mostly because the teachers would think of it as an intrusion (I think). Broadly, I think it would be helpful to have some non-Phulenagar persons assist in the day to day events in this project, it will give a little more transparency to the project, and hopefully expand the range of exposure for the children. Of course it would make me feel good to interact with the children as well. Hopefully this will happen sometime in the future (perhaps I have to pick up Marathi!).

Some other important growth avenues to keep in mind are: programme for mentally/physically handicapped children, formal set-up for vocational training for youth, health workshops especially for women, and so on. 
I realise that it would have been nice of one or more of us to attend Asha meetings so people are aware of activities here. I will do my best to ensure that one of us attends going forward. Meanwhile brick-bats and bouquets to be directed to asha-mumbai@yahoogroups.com or preeti@che.iitb.ac.in 
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