Education & Development of Phulenagar Slum Children       Last Update: May, 2003

Background: Phulenagar is a slum in Bombay with over 2000 households and a population of approximately 12,000. Most adults are illiterate and belong to low castes.  Men work as carpenters, masons, painters (in small private factories), casual construction workers, and rag-pickers. Women work as helpers in nearby middle-class houses, casual workers in construction, or as rag-pickers. About 40 percent of men in the age group 18-35 years are either unemployed or work as casual laborers in construction. Prior surveys indicate that a majority of the parents desire that their children be imparted useful skills that would enable them to earn their living. Most women/girls have expressed a strong desire to learn sewing/tailoring. Although men were divided in their opinion, typing and carpentry were the two most desired skills. 


Most slum children go to the nearby Bombay Municipal Corporation school that provides education through the 7th Grade. Although most students pass their examinations, their standards are poor. Hence, after the 7th Grade, many students drop out and remain unemployed,  or start working as rag-pickers, unskilled construction laborers, or house-helpers.  The number of children in the age group 4-18 years is about 1500.   Approximately 40-50 percent of the children attend school, and the rest are drop-outs.  Reasons for dropping out are: lack of incentive to continue education beyond the 7th Grade (there is no Government school nearby beyond 7th Grade); poor performance in subjects like Mathematics, English and Science; and general indifference of parents towards education. There is a strong need to strengthen the tutorial skills of the slum children and increase the motivation/incentive to remain in school.

Project Objectives

Short-term Objectives

· Ensure regular tutorial education for the slum children (school-going and drop-outs) in the age group 4-18 years who are weak in Mathematics, English and Science. 

· Start and sustain a Vocational Training Center for training school dropout youth in sewing/tailoring (for women), and typing and carpentry (for men). 


Long-term Objectives

· Make the vocational training center self-sustaining through production and marketing activities as part of the regular training program. 

· Expand the scope of initial training activities and add new training activities in the Center, in order to increase employment generation opportunities. 

· Make the tutorial education activity self-sustaining by involving children in simple production-cum-learning activities (like making greeting cards).  

Project Team

· Rahul Pandey (prahul@hotmail.com), a Professor at the neighboring Indian Institute of Technology (Bombay) was the principal point of contact for the project.  Rahul has since moved to IIM-Lucknow in October 2000.  His role is being jointly fulfilled by : Preeti Aghalayam (preeti@che.iitb.ac.in), Shrikant Mulik (shrikant.mulik@lntinfotech.com), Santosh Kumar Singh (sks9me@yahoo.co.in), and Harshavardhan (mumbaikar100@yahoo.com).  Preeti is an assistant professor in the Dept of Chemical Engineering, and the primary Point of Contact with responsibility for site visits and communications with the Phulenagar team. Santosh and Harsha are post graduate students at IIT.  Shrikant was initially affiliated with the project through the involvement of Asha-NJ. He has since returned to Mumbai, and is now involved with the project in a supporting role.
· Suresh Mhaske, a social worker from the Phulenagar Slum (and the driving force in getting this project started) is responsible for the overall direction of the project, including coordination of day-to-day activities, oversight of other staff, budgeting, and long-term planning.
· 2 full-time program coordinators/instructors (Usha & Sangeeta) and 3 part-time staff to assist with conducting vocational activities, and coordinating tutorial activities.
· Asha-DC is the principal donor.  It receives monthly progress reports and provides  constructive feedback and insights towards developing the project.  Kiran Sequeira is the Asha-DC principal point of contact (kirans@erols.com). 

· Students from IIT who provide one-on-one tutorial instruction to the slum children (this is required as part of their engineering curriculum).

Project Description

Project activities are divided into three main segments:

Tutorial Activities

· over 100 students are imparted tutorial education in Math, Science, and English.

· Classes are of one hour duration, four days per week.  Classes are conducted in classrooms on the IIT campus, and are held in the evenings after normal school hours.

· Tutorial activities are primarily intended to provide the students with one-on-one instruction depending on the individual skill-sets, and aim to improve the overall skills of the students in Mathematics, Science and English.

· The 2 full-time program coordinators are responsible for assigning instructors to students, formulating the curriculum, establishing teaching/training methods, monitoring student attendance and progress, and ensuring the accountability of the volunteer instructors.

Vocational Activities

· Vocational activities will include sewing, carpentry, typing,  and computers.

· Vocational activities are initiated with sewing classes. 

· 20 women attend classes.  Classes are held in a room in Phulenagar, that is owned by Suresh Mhaske, but has been dedicated to this project.

· One full-time and one part-time instructor.

· Classes are held 5 days a week for a duration of  2 hours a day.

· Estimated time for graduating a batch of students is 3-4  months.

Non-Formal Education 

· Primarily targets school dropouts in the age group 8-17. 

· Conducted at the Phulenagar classroom over the weekend in batches of approximately 25 students.

· Approximately 100 students benefit from these classes.

· Instruction focuses on basic literacy, and issues such a health, hygiene, social/environmental awareness, scientific temper, etc.  

· Students are also trained and imparted in low investment skills (such as card-making and screen-printing).


A secondary, but equally important aspect of the project is to get the community actively involved and excited about the project.  This is essential to ensure the viability and long-term success of the project. To this end, the program coordinators regularly invest a percentage of their time visiting the slum dwellings, and helping to collectively address community problems such as water supply, health/medical, food ration, and domestic/personal problems.  The project team also organizes group activities and functions to celebrate festivals and other events to help build and strengthen the community.

Asha-DC’s Involvement
Asha-DC has been actively involved with this project since its inception and is the principal  funding agency (Asha-NJ being a secondary sponsor).  Asha-DC’s initial funding commitment was as follows:

1st  Year: Rs. 102,200 
2nd  Year: Rs. 60,000 
3rd  Year: Rs. 40,000 
4th Year: Nil  (Project is projected to be self-sustaining by the end of the 3rd year)

Note: 1 Dollar ~ Rs. 45 +/-

The first installment of funds ($2500) was remitted in June 1999.  Tutorial classes commenced in August 1999, and vocational (sewing) classes commenced in September 1999.  The first batch of vocational students graduated in March 2000.  No classes were held in December, 1999.  The second installment ($1700) was remitted in August 2000. An additional check in the amount of $1750 was remitted by Asha-DC and Asha-NJ in May 2000 to cover capital expenditures associated with rebuilding the Phulenagar class room.  A check for $2600 was disbursed in April 2001 to cover project expenditures in 2001.  An additional $1100 was remitted in early 2002 to cover project expenses through the summer of 2002.  

As of summer 2002, the financial support provided was in excess of that originally budgeted because the revenue from the project's income generating activities has been significantly lower than what was originally anticipated.  A check for $1400 was disbursed in September, 2002 to cover project over-runs and anticipated expenses (primarily salaries and ongoing expenditures) through November, 2002.  

In December 2002, the project team considered options to sustain the project and ensure continuity with a fixed (not-to-exceed) future financial commitment from Asha-DC (~$3,000 per year for the next 3 years) and increased autonomy to the project team in the governance and execution of tutorial and self sustaining activities. Over the next 3 years, the project is hoping to generate additional income from its revenue generating activities.  Also, the project is pursuing 80G and FCRA clearances so that it can supplement its income generating activities with local/independent funds-raising initiatives. The project expencts to obtain the necessary clearances by 2004. Asha-DC has disbursed two checks in the amount of $1500 each in January 2003 and May 2003 to fulfill the commitment for 2003.  The next check of $1500 will be sent in November/December of 2003. 

Progress to Date and Future Initiatives

· The tutorial classes have been well received by the community, and the number of students registered for these classes has grown steadily.  However, there is much room for improving the structure and organization of these classes.  Currently, considerable time is expended in coordinating the daily schedule and tutoring activities, and the commitment of some of the student volunteers has been questioned.  The project team is jointly addressing these issues, and intends to come up with a more efficient and effective program going forward.

· The vocational classes progressed well initially.  The students show genuine dedication and interest, and acquire marketable skills.  There could be demand for sewing skills in the neighboring community, and sewing products from these classes could find a market in the Phulenagar slum itself (e.g. blouses and skirts for Women).   However, the revenue being generated from self-sustaining activities (sewing, screen printing, greeting cards, etc) has not (and is extremely unlikely to) cover operating costs.  There is a growing need to develop and improve opportunities for revenue generation (vendor and supplier relationships, sales and marketing, joint ventures and partnerships, skills and training, etc.).

· Sewing classes have been expanded to include embroidery and screen printing, and the instructors have been trained in these activities and well. Carpentry and typing/word processing classes were scheduled to commence at the end of 2001.  Tool kits and used computers were being procured for the purpose.  Suresh and Usha have obtained training in screen printing (the market for screen printing is believed to be profitable and growing).  Screen printing classes have been in progress since the spring of 2001. Given the fact that the project is unlikely to achieve sustainability through its revenue generation activities, there have been discussions to map out Asha-DC's future financial commitments and the steps that need to be taken to ensure the continuity of the project.

· The non-formal education (NFE) classes were initially intended for school drop-outs.  These classes are held on weekends and have since become very popular.  They are attended by both school-going children, and dropouts, as well as some adults.  Besides disseminating  important information to the students, these classes also serve to address other community problems and help bring the citizens together to discuss and proactively address community problems. 

· As mentioned above, Asha-NJ and Asha-DC donated $1750 in May 2000 to rehabilitate the Phulenagar class-room. This class-room was essentially a shack (with tin and asbestos sheeting), that was susceptible to vagaries of the weather, particularly the monsoons.  The class-room was reconstructed in May 2000; a new foundation was laid and brick walls were erected.  The new foundation permits the addition of two additional floor levels at a later date to accommodate the anticipated growth of the program.

