Hi all, please find my latest report. 
Any further leads regarding funding of the new proposal please let me know. I am going to send that out on Asha-Projects today/tomorrow to get some feedback as well. 
Thanks, 
Preeti 

************************************************************************************************************ 
Phulenagar Site Visit Report July 3 2003 

Sandeep and I visited the project. 

1.Classroom activity: We choose a good time of day. Classes were in full swing -both the older children (middle-high school) and the young ones (<5 years). The older ones recited what sounded like multiplication tables (in Marathi). The younger ones were singing a rhyme. Sangita and Usha were handling older set, while Asha and Babita were looking after the balwadi (younger kids). 

2.Discussion (Sandeep, Suresh, Usha, Sangita and I): 
1.Sandeep suggested more regular updates on the project, sent to asha-wide or asha-projects in addition to Phulenagar yahoogroups. Sangita has promised to give me brief points which I will expand on, every 2-3 months. This will be in addition to or complementary to, my own reports. 
2.We discussed the new project proposed for a home for children of single parents. Sandeep has suggested writing to asha-wide, since the funding amount might be too high for just one Asha chapter. 
3.Bank account for Asha-Mumbai is sanctioned, our process of getting funds from Asha-US should get relatively smooth after we open this account (around December 2003). 

3.Accounting/Auditing: The auditing from Chatered Accountant is complete. Should apply for IT exemption certificate now. The CA thinks bribing might be necessary in IT office. 5000 Rs. is the estimated bribe amount. The money for this has to be raised here only, obviously we feel bad to ask Asha-DC for this. But if people can give some concrete tips to completely avoid this embarassing thing, it will be terrific. I suspect that we will need some contacts in IT office that are reasonable minded and do not indulge in bribery. Strange that sitting here I have to ask people in DC about this, hope you understand the weird position I am in. On the one hand we are keen to get this taken care of so HSP as an organisation has good credibility in local populace, but on the other hand cant escape the fact that we will be encouraging a particularly deplorable practice. 

4.Tie-ups with Other NGOs: 
Uniforms for Opportunity: 
I have recently moved forward on this. EOTO - Each One Teach One (Sion, Mumbai) is another NGO I work with. They have a programme called 'Uniforms for Opportunity' We are giving them an application (have already gotten verbal agreement from them) for provision of school uniforms to ~30 Phulenagar children every year. 
Suresh feels that if we can get more sets it will be nice (~100 children are deserving). I will try for that. 
The cost of each uniform set is ~ Rs. 200 if municipal school (since EOTO negotiates bulk rate for these) and a little higher if private school. 

Birthday Celebrations: 
EOTO has offered to start monthly birthday celebrations at Phulenagar school as well. Gifts to all children with birthdays in that month, in addition to cake and snacks for all the school-goers, will be provided. 
Lectures on important topics in education, health and awareness will also be periodically organised by EOTO. 
We have work out details. Suresh will hopefully meet with Mrs. Jyoti Tanna from EOTO this week. 

5.Check Received 
We have received your previous check for Rs. 70,000 on 10 June from Lucknow. With this the backlog honorariums have been covered upto June 2003. Approximate account (from me, based on last times calculations. Suresh will send a formal note on this soon): 

Honarariums Dec 2002 ___ Jun 2003: 
a. Suresh : 4200 x 7 = 29400 
b. Sangita: 2200 x 7 = 15400 
c. Usha: 2200 x 7 = 15400 
d. Asha: 1000 x 7 = 7000 
e. Babita: 500 x 7 = 3500 
f. Anil: 400 x 7 = 2800 

Total: Rs. 73,500 

6. Bags, etc.: 
Using the money from hostel sales they have bought more material, a bag of new colour is made, additional designs are also introduced. I have not had time to attempt selling these as yet, soon I will. 

Thanks, 
Preeti Aghalayam
