From:   Preeti Aghalayam <preeti@c...> 

Date:  Mon Jan 6, 2003  6:17 pm

Subject:  Report on Phulenagar Project

Hello All:

This email will hopefully clarify some of the questions raised by Kiran.

Santosh and I met with Suresh, Sangita and Usha on Saturday, Jan 4.

1. First, I would like to give some explanation for how the last money

sent to Phulenagar was utilised:

I Honarariums June - Nov, 2002:

a. Suresh : 4200 x 6 = 25200

b. Sangita: 2200 x 6 = 13200

c. Usha: 2200 x 6 = 13200

d. Asha: 1000 x 6 = 6000

e. Babita: 500 x 3 = 1500

f. Anil: 400 x 3 = 1200

II Printing of Survey forms: 1500

(A survey of most residents of Phulenagar was undertaken, in order to

determine educational background, age, income, health issues. The

statistical analysis from this will be completed soon. We hope to send you

a copy of both the survey form - in Marathi though - and the statistics

that come out, sometime soon. 1000-1200 houses were surveyed)

III Fan for classroom: 2500

IV Greeting Cards: 2500

(Raw materials to make some general purpose greeting cards were

purchased. About 400 cards have been sold. Unfortunately, due to wastage

etc. only Rs. 1500 was recovered from the sales. I have some copies of the

cards, they have come out reasonably well. We are trying to see if we can

push them in some of the other local supermarkets)

V Picnic: 1000

(Two picnics were organised in the past few months. One was for the

children from the Balwadi. They were taken to Powai Gardens, that is close

by here. The other for the tailoring class, to Nehru Planetarium in Worli.

Usha and Sangita tell me that both were enjoyed immensely by the students.

Additional costs for the picnics were covered using the money from selling

of cards and bags, done recently)

VI Phone and Electricity Bills: 1800

**************************************************************************

Total: Rs. 69,600

**************************************************************************

2. Overall, there are efforts underway in the following directions:

a. Ensuring attendance. The classes are well-attended according to Usha

and Sangita

b. Other activities: The picnics were one such venture. A sports day was

also organised recently for the older children.

c. Business ventures: They are working with renewed vigour for selling the

bags. Stalls were set up in IIT campus in various hostels and good number

of bags sold off. RIght now there is stll perhaps an overall loss from the

venture, again because of poor quality control in this batch. There are

still couple more hostels left over. The relationship set up with

co-operative store in IIT has not been very fruitful as bags have to be

sold at low price here and even then not many bags have been bought.

Several greeting cards have been also made. The printing quality is OK on

these cards. Some possibility of improvements exist. They have used 4-5

designs (they are cute ones). If you would like I can send a few of these

over to you people for feedback (send me a postal address).

d. Getting approval for Tax Exempt donations: I am still a little confused

about what we can do for this. As far as I understand, there is some

request from Asha-USA for a letter stating HSP is receiving money for the

following purposes. Suresh says he has asked for this letter before and

that getting this will be useful. Do let me know details of this if any of

you know. With this letter Suresh will start some paperwork at Delhi that

will get us closer to our goal.

Meanwhile, some amount of local donation

collection has to be started. One person already volunteered some money

for the sports day. However, the person asked for printed paper receipt. A

book of printed paper receipts had to be obtained from commercial

printers. Ironically, 60% of the funds the person donated was used up in

making this receipt book, but the event went off anyway thanks to money

from sale of bags. And the receipt book is here with Suresh. These local

collections along with receipt copies can be audited (by professionals)

and this will again help us with the tax exemption thing. (I am sorry I am

still foggy about all the formal terms here). This seems reasonable and

Suresh has requested our help in collecting even small sums of money

(500-1000 Rs.) from individuals who wont currently bother with tax

exemption.

e. New: We have given some samples of brochures prepared by other NGOs

doing similar work in Mumbai to Usha and Sangita. We have some very nice

photos of the children from a IIT student who visited there last year. We

have asked them to collect some information to put in the brochure, using

the samples. I have a friend who can print them, and also potentially fund

them. We will try to start some publicity for HSP activities on a small

scale in IIT functions which will help in (d) above as well.

Other marketing avenues for the bags and cards, and also some technical

aspects regarding screen printing of tshirts need to be explored. Overall,

Santosh and I are working on aspects that Suresh tells us he needs help

with giving a few suggestions only such as the brochure above. Your

feedback is welcome, as always.

Regarding the next cheque to be disbursed, it will be wonderful if we can

explore expediting of the process through wire transfer instead of the

regular channel. It will be best to send the money in installments as

suggested by Shrikant.

Thanks

Preeti Aghalayam

