Report on HSP (Phulenagar) project. April. 29, 2003

1. Meetings/Visits: I have been meeting and visiting regularly. Sometimes Suresh, Sangita  and Usha meet me here in IIT, and occasionally I go over there to Phulenagar as well. I dont make formal site visit reports everytime however, figuring that a summary of this nature will give a better overall view of activities there.  Suresh attended Asha-Mumbai meeting as well last month.

2. Fund Problem: The main problem we have faced in the past several months is that despite the fact that your check reached Lucknow a long time ago, we have not recd. it here as yet. It is still being processed right now. There was some confusion we faced regarding last years accounting from HSP. Hopefully these matters are now resolved and we should receive the last installment that you sent to us, very soon. In the meantime the honarariums are not paid and this is of course a bit troublesome.  

3. Activities: 

(a) Hostel Sales - We have initiated sale of HSP bags and cards in the girls hostel here in IIT. First went there for one of their annual functions. The response was decent. Then one of the girls in the hostel (Vidya) helped out hugely and sold a fair number of articles in the mess. They have  become popular with the girls and we plan to do this once a year at least  as the population there keeps changing. The returns from these sales are immediately put back into raw materials to make more goods. The women have made small innovations with the bags, like a zippered pocket inside.    We are exploring setting up a stall outside campus as well. There is an annual handicrafts exposium of sorts that we have learnt about. In October (approx.) we should try this, its meant for goods made by underprivileged, under NGO umbrellas.  Also on campus I am looking into the other girls hostel for sales. These are older girls (graduate students) and we feel response might be good. We learnt something about dynamics of such sales. For the young crowd   its best that we give the responsibility to a person in the hostel, a young, familiar face. This makes them comfortable and they tend to buy more.  

(b) Entrepreneurship Class - The Entrepreneurship class was OK. Nothing spectacular. Suresh attended a few sessions. The organisation was poor - they would change venues and not inform enough in advance. So towards the end I believe attendance all around suffered. Its benefit was purely informational. Hopefully next year when they organise it it is smoother and we can explore doing something   more constructive there.  

(c ) HSP Accounts Auditing -  We have made serious moves regarding accounting for HSP. We have hired a chartered acccountant. We have Arundhati Joshi, who is a CA herself (but not in private practice) on our Asha team here. Through her we have gotten accepted as a client by this senior person. He has cut his fees a lot      (down to Rs. 3000). The terms have been fixed - he will do the accounts for us for two years. He will take care of application for 80G and FCRA for HSP as well. Suresh and Arundhati have visited him together. Suresh will be finalising and making payment to him this week.  

(d) Local fund collection - this is a big agenda item right now, as promised. The returns from the screen printing + tailoring venture are OK but we dont have huge contracts or anything at this time.   

(a) For the fees of the CA and other expenses related to accounting for HSP Asha-Mumbai will collect funds   

(b) I have committed to fund collection for one-off events - picnics    for children, etc.   

(c) Suresh himself does some of one-off collections in ad-hoc manner.     

(d) The social cell of Canara Bank heard of HSP + Asha activities. They donated a steel almirah, water filter and book shelf. A small function was organised two weeks ago, these items were inaugurated. Their Executive Director visited Phulenagar for the unveiling. The children had put together a small function of dance + speech, because of the smallness of the room they could not carry out everything planned, but the visitors were happy. They spent some about an hour with us and have promised to keep up the assistance every year. This has gone well. Suresh is meeting them tomorrow/day after to give a formal thank you letter.       During the unveiling function we also bought a Globe and some notebooks etc. for the children. They were all very happy (possibly cause the steel almirah has a huge mirror!!). Suresh and his team did a lot of running around for this since we were working with a severe deadline from  Canara Bank's side.  

(e) New Initiative – The team has been discussing the problem of children of single parents. They have identified about 10-20 children in the age group of 8-15 years that are in need of assistance. Attempts to put them in various boarding schools available in the city have not been very successful. The team feels that a local solution might be better for this. Their idea is to start a small residential home for these children. They will be sent to local school, but otherwise looked after on the premises in terms of food and shelter. The space can be rented in Phulenagar itself. They are very keen on pushing this idea in the next few months. I think such a venture would be very good. Your suggestions (and offers of support) would be very good for us to have. I feel that this can be launched this summer itself. 

4. Summary: 

The past few months have seen good development in Phulenagar project. Good exposure of activities to outside was given through the Canara Bank initiative. Within Phulenagar itself, interest in the activities has been increasing slowly but surely. In a few years time the formalisation of accounting procedure at HSP should begin to bear fruit – local fund collection, smooth process for receiving donations from abroad, etc. would be some benefits. Based on our earlier decision, the screen printing activity is not pushed to a great extent at this time, however, independently Suresh and co. have made adjustments and improvements. The new idea of support for children of single parents is an important direction for the future. Currently the team in Phulenagar has been working for nearly 5 months without pay. Hopefully this problem will be resolved shortly (as possible please let us know when you can send the next instalment).

--Preeti Aghalayam

