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Background:

Asha Chennai has been supporting 130 government schools spread across 8 districts. This is set to expand to about 
150 schools by the end of the year. We have been managing that as four broad project areas.

Sangamam Works primarily in Thiruvallur District. We also reaching a little bit into Sriperumbudur 
block of Kanchipuram district and we may be doing some work in neighbouring areas of 
Arakkonam in Vellore district. Currently support about 80 schools. Besides the schools we 
run 4 RTCs and 2 libraries, Amazon explore and Asha Kanini training initiatives for broader
outreach are being done as part of Sangamam.

Thulasi Works primarily in Villupuram and Thiruvannamalai Districts. Currently support about 12 
schools. Besides the schools we run 3 libraires and a tution centre, We are planning to 
broader outreach with one Amazon explore trainer.

Pearl Works primarily in Thoothukudi District. Also works in adjoining areas of Thirunelveli and 
Thenkasi districts. Currently support about 20 schools. Besides the schools we run 4 
libraires and support one Balwadi, We will be starting an RTC at Kayathar soon. We are 
planning to broader outreach with one Amazon explore trainer.

Poorna Vidhya Works primarily in Chennai and Chengalpet Districts. Currently support about 10 schools.

We have been working with these same districts under these projects since 2014. Thulasi was the last new project to 
get launched in a new area.

Proposal

We have experienced a good bit of growth in the last couple of years through support from Amazon as well as IITM 
Pravartak. Several new volunteers have also come in over the last few years who have their roots in other areas of 
Tamilnadu. The things we have in place enables us to expand easily to support government schools in new 
geographies.

Give these, we are thinking of exploring a couple of new geographies. In particular we are thinking of expanding to 
work with the slum resettlement areas of Chennai are semmanjeri, Thoraipakkam, Kannagi Nagar etc. We are also 
looking at getting back to work with school in Thiruvarur district. We have worked in this area in the past.

If we hire a teacher our cost will be about Rs 1.2 Lakhs per year and if we hire a coordinator, the initial cost is likely 
to be about the same. To get started with a new area, we may need one or both these kinds of staff. We would like to 
provide a buffer to do this exploratory work.

Budget

SNo Village Unit Cost Total Cost
1 Cost for 4 staff (Coordinators or 

teachers) at Rs 10000 / month.
Rs 10000 / month per 
staff.

Rs 4.8 Lakhs

2 Travel and other expenses Rs 20000

TOTAL Rs 5 Lakhs
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