
 

 

 

 

 

 

PROJECT PROPOSAL FOR ASHA IMPACT 

1st April 2022 – 31st March 2023 

 
ABOUT US 
 
Established by Safeena Husain in 2007, Foundation to Educate Girls Globally (also known as Educate 

Girls) is a non-profit registered under Section 8 under the Indian Companies Act, 2013. With its 

innovative, multi-stakeholder, comprehensive model that resides on top of the India’s Right to 

Education Act, 2009, Educate Girls mobilizes public, private, and community resources to ensure that 

all girls are in school and learning well in the elementary and the secondary education space. By 

leveraging the government’s existing investment in schools, Educate Girls delivers measurable results 

to a large number of beneficiaries at an extremely low cost and avoids duplication or parallel delivery 

of services. It is a well-documented fact that educating girls has a phenomenal multiplier effect on 

almost all development indicators. Educate Girls believes that if girls based in educationally backward 

districts are educated now, they will have the potential to enter the formal economy, gain 

employment, uplift their families and subsequently break the cycle of poverty. 

 

 
 
 



 
 

 

 
 

 
 
BASIC INFORMATION 

Project Location 141 Districts of Rajasthan, Madhya Pradesh & Uttar Pradesh State, India 

Founder and Executive 
Director 

Ms Safeena Husain 

PROPOSED MILESTONES FOR APRIL 2021 – MARCH 2022 
 

I. ORGANIZATIONAL MILESTONES 

In view of the strategic plan for expansion and continued program implementation, Educate Girls 
proposes the following milestones for FY 2022-23 to be achieved in India.  

Please note: The grant received from Asha Impact will be allocated towards the following activities 

Organizational Milestones (April 2022 – March 2023) 

PRIMARY PROGRAM 

Primary Program Implementation  Continue implementation of primary program for grades 1-8 in 
the existing 16,000+ villages across Rajasthan, Madhya 
Pradesh & Uttar Pradesh in India.  

 The program activities focus on improving 3 major outcomes 
for the girls i.e. Enrollment, Retention and Learning2 

The pandemic has led to a lot of inward and outward migration in 
all operational villages of Educate Girls. It also pivoted the focus of 
parents to livelihood, forcing many girls to drop out of schools. In 
order to ensure that no girl is left out of school, Educate Girls will 
conduct a door-to-door (D2D) refresher survey in selected villages 
in the next year (FY 22-23) 

ADOLESCENT GIRLS’ PROGRAM 

Adolescent Girls’ Program (AGP) Continue with the implementation of the Adolescent Girls’ Program 
(AGP) across 907 villages of 5 districts of Rajasthan (Jalore, Sirohi, 
Ajmer, Bundi and Rajsamand). 

RECRUITMENT AND TRAINING 

                                                           
1 As we will be phasing out from our older geographies where our programmatic targets are achieved, the 

number of districts are going down from currently 21 to 14 in FY 2022-23 
2 In FY 2022-23, in addition to in-school learning intervention we will be continuing with Camp Vidya 

(Community based learning camps) in selected villages to mitigate the loss of learning that the children 

observed because of 1.5 yrs. of school closures. 



 
 

 

 
 

Recruitment & Training of Community 
Volunteers (Team Balika) 

Carry out the training of 12,000+ Team Balika (community 
volunteers) throughout the year on all aspects of program (As 
required) 

PROGRAM EXPANSION 

Initiate Groundwork for Expansion of 
Primary program across new 
geographies 

Based on the insights received from our machine learning 

algorithm, we have identified 4,000 villages in Uttar Pradesh state 

of India which have a very high concentration of out-of-school girls 

(OOSGs). Thus, starting April 2022, we will be initiating groundwork 

for expansion across these additional 4,000 villages. The activities 

that will be conducted over the year are: 

 Recruitment and induction of around 300 new employees  

 Setting up of at least 3 operational hubs across the 4,000 

villages 

 On-boarding and orientation of Team Balika 

 Conduct a door-to-door survey across these villages to identify 

each and every OOSG 

TECHNOLOGY ADOPTION 

IT Modernization Continue partnership with eZest, a Pune based technology solutions 
provider to design and implement an ambitious project that will 
develop a child centric technology solution. The solution will make 
the administrative and program data (and intelligence/course 
correction) available at the Field Coordinators’ fingertips.  

The project aims to develop a vulnerability index, which will geo-tag 
each and every child present in Educate Girls’ program geography 
to several parameters across health, education, poverty, etc. This is 
being done to ease the tracking and tagging of children across State 
and District specific government schemes, which the children and 
their families can take advantage of. 

As Educate Girls has successfully transitioned towards leveraging 
advanced analytics to expand across districts with precision 
targeting of hot- spots of out-of-school children, this new project 
will additionally enable our team on the field to proceed with the 
program delivery, prioritizing the most vulnerable children 
identified on the ground to ensure that they have access to every 
benefit available to them. 

The project is currently in the implementation stage, where we are 
working towards creating the core building blocks of the system 
and then planning to gradually launch it in different program 
functions of Educate Girls. 

GRANT REQUESTED 

Grant INR 11,16,000 



 
 

 

 
 

 

II. PROJECTED IMPACT MILESTONES 

Educate Girls will be operational in 14 educationally backward districts of Rajasthan, Madhya Pradesh 

(MP) and Uttar Pradesh (UP)3 states which are among the most educationally challenged states in 

India. Educate Girls works with the families and community leaders in our program geographies, who 

often lack awareness on the importance of educating girls, and many view girls as less economically 

valuable. Additionally, local schools fail to deliver quality, appropriate education, due to shortfalls in 

both curriculum structure and basic resources.  

Educate Girls’ program focuses on and ensures local ownership and continually pushes for increased 

enrolments, higher retention of girls in schools and improved learning outcomes for children in 

grades 3 - 5. Beyond the education system, Educate Girls works towards bringing systemic change 

when communities deem unacceptable the norms that keep children from school.  

Educate Girls proposes the following impact and outreach milestones for FY 2022-23:  

PARTICULARS Projected 
Outreach & Impact 

# Districts 14 

# Total Schools 51,062 

# Villages 16,188 

#Team Balika 11,487 

Total OOSGs to be enrolled (5 to 14) 1,31,280 

#Adolescent Girls trained in life skills 21,333 

#SMC Member Trained 19,692 

Total Schools with learning intervention 3,282 

Total Beneficiaries of in-school intervention 82,050 

Total Community based learning camps with learning 
intervention (Camp Vidya) 

1,641 

Total Beneficiaries of Camp Vidya intervention 16,410 

# of Beneficiaries reached via School Improvement 
Plans  

8,55,630 

Total # of Beneficiaries 11,06,703 

 

                                                           
3 As we will be phasing out from our older geographies where our programmatic targets are achieved, the 

number of districts are going down from currently 21 to 14 in FY 2022-23 


