
A Report on Project Arogyam – July 2021

Click here to see more photos from the mini-schools.

Asha Chennai started supporting the nutrition of children in 7 villages in Jan/Feb 2021. 
There were 5 schools in Thiruvallur Dist (part of Project Sangamam) and 2 schools in 
Thoothukudi Dist (part of Project Pearl). No separate budget was allocated for this and the
funds from materials and student welfare parts of the main proposals (for Sangamam and
Pearl) were repurposed for this. We wanted to expand the scope of this project and also 
handle the budget for this in a cleaner manner. Thus Project Arogyam was born. The 
initial proposal for the project covered 11 schools (6 from Sangamam and 5 from Pearl). 

The mini-school at Pudhupatti in Thoothukudi Dist was the first to start this year after the 
second wave. It started right on the 8th of June. The nutrition program was also the first to 
start here along with Nagalapuram on the 14th of June. With the proximity to Chennai, the 
Thiruvallur district was a little slower in opening up. The nutrition program at 
Thozhudhavakkam and Old Thirupatchur started on the 21st of June. In the subsequent 3 
weeks nutrition program has started in 13 villages with some minor changes from the 
original list. Here is a brief description of the villages and the nutrition program.

Project Pearl (Thoothukudi / Thirunelveli)

As planned project Arogyam started in all the 5 villages along with the mini-school 
between June 14th and June 25th. The board below from Koovachipatti shows what we give 
the children. This is what is given in all the schools.

Murugan our coordinator, distributes the raw materials to the villages once a week. We 
have engaged a cook at each of these villages to cook these and give it to the children 
every day.

https://photos.app.goo.gl/aHdVhRfRoALExHRbA
https://ashanet.org/project/?pid=1334


Pudhupatti

The mini-school functions at our teacher’s Kangalakshmi’s house. There are 25 children 
coming there in 2 batches. Kanagalakshmi is very good with craft work. While she teaches 
all the subjects well, the craft work from this school is always among the best. The food is 
cooked by Kanagalakshmi’s own mother.

Nagalapuram

This is where our coordinator Murugan lives and this is one of the first villages where we 
started working in the Pearl projects. The mini-school here runs from the Asha library 
building. The mini-school teachers are Vaitheeswari (Murugan’s wife) and Saranya who 
comes from Kayathar for one of the two batches. About 40 children attend our mini-shool.
The mini-school has access to all the books in our library as well as various educational 
kits we have given the middle school in the village. 



Koovachipatti

This is our youngest mini-school. At Koovachipatti, before the pandemic, we were 
providing two kindergarten teachers to run a Kindergarten at the local government 
school. Both these teachers are local to this village. After the pandemic struck, initially the 
two teachers were running mini-schools for all primary school children from their homes. 
As the restrictions were lifted, they returned back to run the Kindergarten in the school 
itself. They were the last to close before summer as they had kept their mini-school open 
till April 30th. They were also among the first to start the mini-school. They started the 
mini-school for the kindergarten kids on 18th June.

The teachers follow a rigorous curriculum for the kindergarten kids and this is one of the 
few things that is continuing completely unaffected by the pandemic! The children come 
from 9:00 am to 3:00 pm ??? like they usually do. We are now serving them a nutritious 
supplement in the morning. 



Athikinaru

Asha was supporting a middle school in this village. None of our teachers is from this 
village. However after getting to know about our mini-schools, the village leader and the 
HM reached out to us and wanted us to run a mini-school there. They provided the space 
for us as well. As the children there are from a very poor background, we decided to add 
the nutrition program here as well. Our teacher Shankar travels from Kovilapatti a good 
10 Kms away from this village.

   



Govindanpatti

Like Athikinaru, none of our teachers live in Govindanpatti. The school Headmistress 
learnt about our mini-schools and wanted us to run one in their school. The school 
teachers have also been participating in our mini-school regularly. This school is one of 
the best performing schools among all the schools we support. The children here too are 
from very poor backgrounds and we started the nutrition program freshly here this year. 
This minischool also started on 12th July. Our Asha teacher who works regularly at this 
school, Saraswathidevi, lives a couple of Kilometers away at another village Elanthapatti. 
Given the size of the mini-school (40 children) another teacher Divya also comes here from
Kovilpatti. 

   

Project Sangamam (Thiruvallur)

Project Sangamam is our biggest project and covers 68 schools spread across 2 blocks of 
Thiruvallur. We work with very backward areas in the district. None of our teachers usually 
come from these most backward areas (which also tells us something about the 
backwardness of these areas). These schools where we have organised nutrition are 
villages where the mini-school runs in a public place and is dependent on the availability of 
this space. Further the teachers invariably commute to that place. The nutrition program 
was also influenced by these factors.

As we do not have a local presence in these villages, we have had to depend on purchasing 
ready to eat items from nearby stores. While we provide Sundal and banana on some days, 
we also give Pori urundai, Kadala urundai, biscuits etc. from the local stores.

Couple of the schools couldn’t be opened. At Palavakkam, the Panchayat leader wouldn’t 
allow us to continue using the building from which we were running the mini-school. Our 
teacher Divya through her own initiative found another tribal settlement called “Erikarai 
Kuppam”. The children coming there are different from the ones who came to the earlier 
Palavakkam mini-school. 

At Ariyapakkam, we are running our mini-school from inside the school. The people in the 
same hamlet as the school are quite well off. Another group of tribals (Narikoravas) from 



Periyapalayam also come to the school. We were earlier thinking we will target our nutrition
support to just the tribal children. But that wasn’t feasible as the batches were divided by 
the standard they are studying in. Therefore, we have not started our nutrition program 
here.

But we were able to able to identify three more villages (two villages where we already had 
mini-schools and a new one) where nutrition support was badly needed. The nutrition 
program has thus started in these 8 villages with a total strength that matches the 
originally budgeted strength.

Old Thirupatchur

The Panchayat school at old Thirupatchur is in a reasonably quite and well-off hamlet just 
outside the town of Thiruvallur. However, our target group lives in a hamlet a couple of 
Kilometres away from the school next to brick kilns. There is a settlement that has come up 
right outside the brick kilns where people who work there over years live. Half the children 
at our mini-school come from here. The other half come from the chamber itself. The brick 
kilns (referred to as chamber) provide some rudimentary accommodation for migrant 
labourers coming from neighbouring districts and sometimes even from as far away as 
Bihar and Orissa. These are really 8 feet by 8 feet rat holes that accommodate a family of 4 
or 5 where these most wretched people live. As you can imagine with a community such as 
this, attendance, nutrition are all problems. One of our teachers, Tamilselvi, teaches at Old 
Thirupatchur but lives at Vidaiyur about 4 Kms from the school and about 2.5 Kms from the 
chamber area. Another teacher also from Vidaiyur has joined her in running this most 
difficult of our mini-schools. We just have a hut that can accommodate about 15 children 
for this mini-school where 50+ children come. So we end up taking the mini-school on the 
road under a tree! I visited the school on June 25th.



Thozhudhavakkam

This is a hamlet of Kaivandur. Kaivandur is where Project Sangamam started. PUPS 
Kuppammal Chathiram is the first school we started supporting. Srinivasan our coordinator 
lives in another hamlet of Kaivandur. And our office is also in the same building as his 
house. Thozhudhavakkam is a Kilometre away. There is a developed part of 
Thozhudhavakkam but most of the children come from an Irular settlement a little way 
down from there. The school functions from a temple and the front-yard of a house. With 
our proximity to the place, this was the first mini-school we started this year. Two teachers, 
Deivanayagi, also from Kaivandur and teaches at PUPS Kuppammal Chathiram and 



Santhasophya, a lead teacher coming from some distance away by public transport teach 
here. I also visited this school on June 25th.

Annanagar

Annanagar is an entirely Irular hamlet in the Thirukandalam Panchayat. We have been 
supporting the school there for 3 years. We have also built a library building for the school 
to continue engaging with the children even in the evening. We have been running our 
mini-school from the library building. Two of our teachers from Kannigaiper and Neyveli 
(Nadhiya and Geetha) have been teaching at this mini-school. These places are some 3 Kms 
and 5 Kms from Annanagar. The children were having nutritional issues even during 
normal times which has become worse during the pandemic. The children’s educational 
level is also very poor. We are doing our best to improve that.



Ramapuram

We ended up running the mini-school in this village through an odd combination of 
circumstances. We had a teacher in the main hamlet of this village. She started a mini-
school at her house and as we were requesting teachers to run two batches a day, she 
searched around and decided to take a mini-school in this very poor hamlet of that village. 
There was a unfinished temple which we used as our mini-school. As there were a good 
number of students another teacher Nirmala from a village little further away also joined 
her. But the original teacher from Ramapuram left the job and it is now Nirmala running 
this mini-school on her own. I visited this school on July 16th.

   

Gollapalayam

We have been supporting the school at Rajapalayam. Children from Gollapalayam a good 3 
Kms away come to the school at Rajapalayam. The headmistress at Rajapalayam reached 
out to us to run a mini-school here. A Balwadi building was available for us to run the mini-
school. Our teacher, Vanitha, who lives in Goonipalayam some 6 Kms away comes here in 
her Scooter as this is a very remote village with no public transport. The whole area is 
forested and pleasant but the people are very poor. We decided to take up this place as the 
Ariyapakkam mini-school was dropped. I visited this school on July 16th.

  

Vazhavandhan Kottai



Vazhavandhan Kottai is a Irular hamlet belonging to the Katchur panchayat. While we have 
been supporting the school at Katchur from even earlier, my first exposure to this place was
when we took up relief work following the 2015 floods. Government had given 3 cents of 
plot to many tribal families and built them group houses some 10 years earlier. However, 
there were many more families which hadn’t received a plot who were as per the 
government “illegally” living there and further most of the group houses, thanks to the 
shoddy construction were in the verge of collapsing. People there couldn’t even get ration 
card and the100 days work thanks to their “illegal” status. Since we did not have any teacher
local to that area, we hadn’t started anything there. We got a request from the Katchur HM 
to run something there. The place also had a nice building thanks to Agaram foundation 
which they graciously allowed us to use for the mini-school. We started the mini-school on 
30th June. I visited this school on July 16th.

  

Thirupakkam

From Thiruvallur, two highways lead on the two sides of the Poondi Reservoir to Thirutani 
and Uthukottai. The area right behind Poondi reservoir is very difficult to access because of 
poor road. There are also reserve forest areas here and it is not very populated. A remote, 
very poor hamlet situated in such a location is Thirupakkam. Only one bus goes there in the
morning at 9:30 and another leaves from there at 3:30. Our teacher, Ezhilarasi, travels for 
more than an hour each day from Thiruvallur to reach the place. She is also joined by 
another teacher, Dhatchayani, who lives near Poondi. Last year the mini-school was 
running in the school building with some support from the govt teachers as well. But this 
year, after the second wave, they didn’t offer that. But in the midst of a poor hamlet in 
Thirupakkam, we got a partially constructed building. There our mini-school is proudly 
running, testament to the tenacity of our teachers! We started the nutrition program here 
as well. I visited this school on July 16th.



  

Erikarai Colony (Palavakkam)

The Palavakkam Panchayat leader did not allow us to continue using the building we were 
using last year to run the mini-school. Our teacher Divya, through her own initiative, 
identified another group of children coming from another very poor hamlet Erikarai Colony.
Divya comes from Uthukottai a good 10 to 15 Kms from Palavakkam and this hamlet. This is
a very remote and very poor colony. It doesn’t even have a building where we can run our 
mini-school. We are just running it now from under a tree.
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