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Project Title: Empowering marginalized girl children to achieve their full potential through quality 
education initiatives in  Jamui district Bihar 

About the Organization 

In the rugged terrain of the far-flung corner of Bihar bordering Jharkhand, a successful saga of change is 
being written by a small but committed organization named SamagraSeva. It is committed to empower 
locals to address a range of issues, from child rights to implementation of government social welfare 
programs. It is, in particular, making a tremendous effort to promote and facilitate implementation of the 
Right to Education Act 2009 for the most deprived and disadvantaged sections of the society like Dalits 
and Tribals and the achievement in this regard is simply praiseworthy. It also seeks to enforce legislation 
like the Scheduled Castes and Scheduled Tribes (Prevention of Atrocities) Act and the Forest Rights Act. 
SamagraSeva has collective leadership - there is no single head, and all decisions are taken democratically. 

Samagra Seva was established by a group of young person’s hailing from the lowest socio-economic 
echelons of the society who had experienced the pangs of poverty, exploitations and atrocities in their 
childhood. The organization’s founding members Makeshwar, Rajesh, Kumud and Bhola Tanti hailing from 
poor families, and were themselves child laborer’s, working in a roadside ‘hotel’ when they were just 8-
10 years old. Two members from Parivar Sewa, a Partner of Christian Children’s Fund, now Child Fund 
India, found them working there and helped them move out and enroll at Pariwar Sewa, Jamui to pursue 
education.  Both boys did well at school and ended up with well-paying jobs when they were older. But 
this was not the end of the story.  

They started visiting remote parts of the district to understand the poverty of their own region. They felt 
that a major factor contributing to the poverty of marginalized communities was lack of organization and 
unity. The absence of educational facilities made the situation worse. Makeshwar, Rajesh, Smt Kumud, 
and Bhola started organizing meetings in Dalit clusters. This helped them understand people’s perceptions 
of poverty, its various dimensions, and possible ways out. These meetings gradually gained momentum 
and that's how Samagra Seva came into being in September, 1999. Two years later, in September 2001 it 
was registered with the I. G., Registration, Bihar, Patna under The Societies Registration Act, 21 of 1860.    

The organization today has 11 board members, including Dalits, tribal, OBCs, and Muslims. They have a 
staff of 24, that also includes OBCs and STs. Inspired by the values learnt during their stay with the CCF 
project, the founders of Samagra Seva resolved in the very beginning to pursue their chosen path with 
honesty, integrity, transparency and equality and have been able to stick to it successfully. There is no 
hierarchy in the board or the staff; they believe in collective leadership. 

The major donor agencies so far supported the organization are CRY, NFI, CWS, Childline India Foundation, 
CASA, Paul Hamlyn Foundation, ASHA for Education, PMCH (Unicef), Pairvi, RTE forum, VANI  Gandhi, 
Smriti Evam Darshan Samiti. 

 

 



Organizational Capacity to implement the Project 

It is 19 years since the inception; the organization has successfully established focus on Child 
Educationthrough CulturalEducation Center and formation of several groups like Bal Manch and Kishori 
Manch etc. Samgra Seva possesses substantial work experience in the area of adolescent health, 
particularly the girls between the age group of 7-18 years and familiar with their complex issues. The 
organization has a strong rapport with local stakeholders and their support will be available during the 
project leading to smooth implementation in the block. The technical team in the organization is very 
strong in child education domain and the technical personnel working with our organization have 
competencies in training, project management and counseling. 

With the mission “to work towards enabling the weakest to safeguard their rights and realize their 
entitlements with a telling stress on ensuring child rights” Samagra Seva has been committed to improve 
the lives of the most disadvantaged Musahar community. With focused intervention of Samagra Seva in 
Jamui and Barhat blocks, significant achievements obtained paving the way for bright future for the 
neglected Mushahar children.  In the last one year of intervention, total 850 Musahar girl children have 
been enrolled in schools and retained successfully. Parents of at least 1500 children have been made 
aware about the value of education and actively engaged in creating enabling environment for schooling 
of the children. Teachers of government schools have been sensitized to treat Musahar children with 
dignity. Importantly, 43 girls successfully passed out Intermediate class and engaged in teaching to 
children in their respective villages. Besides, Musahar people are linked with various social welfare 
schemes for their rights and entitlements. 

Project Background 

Girl child education in India has been historically fraught with a myriad of challenges. Theissue is 
doublydaunting as multipleheterogeneousproblems existfrom both the supply(availability ofschools, 
teachers availability in theschools, quality ofteaching andbudgetary provisionsfor elementary 
andhighereducation etc.) andthe demand side(access toschools, knowledge ofservices 
provisions,utilizationsof servicesprovisioned etc).The Government of India has over the decadesinvested 
continually in promoting the schooleducation of girls through enabling infrastructureand school facilities 
and provision of incentives.“The Right of Children to Free and CompulsoryEducation (RTE) Act, 2009 
enabled unrestrictedand mandatory education for all children under14 years of age in the country”. In 
addition, multiple schemes exist to promote girls’education for all ages – these include cash incentives, 
conditional transfers, provision ofschool supplies, cycles for easy transport, residential facilities, etc. 
Despite these efforts there is low enrolment of girls which stands at only 52% of Net Enrolment Ratio 
(NER) and dropout of girls increases steeplyduring Secondaryeducation, wherethe provisioning of RTE 
ends (Source: Flash Statistics U-DISE 2016-17). Thus, the girls between the age group of 7-18 are more 
likely to dropout from school, get trapped in issues likechild labour, child marriage, sexual abuse, 
malnutrition, poor hygiene and fall short of achieving their full potential and aspirations of their life. 
Needless to say that If these issues are not addressed, Sustainable Development Goal 5 which talks 
aboutgender equalityand Goal 4 which talks about qualityeducation andensuring that allgirls and boys get 
complete free, equitable and quality primary and secondary education by 2030 cannot be achieved. 



 

Impact of COVID-19 upon Education 

Beyond the health consequences of COVID-19, the pandemic has caused school closures as well as 
economic hardships due to migration and loss of livelihoods, among other reasons. A higher proportion 
of children are not enrolled in school in 2020 as compared to 2018. Given the disruptions caused by the 
COVID-19 crisis, at least for young children (age group 6-10), the main cause of not being enrolled in school 
may be that families are waiting for schools to open to seek admission. Home proved to be a non-
conducive learning environment with an alarming majority of girls (71%) being employed in care work. The 
COVID-19 pandemic has heightened the existing patterns of gender discrimination; disproportionately 
impacting girls more than boys. Closure of schools for more than a year due to the pandemic has 
aggravated the dropout rate mainly among girls, putting them at risk of early marriage, early pregnancy, 
poverty, trafficking and violence. 

Socio-economic Situation of the Project Area 

With a population of 103.8 million in 2011, Bihar is the third most populous state in India (Census 2011). 
In 2018, Bihar’s population is estimated to be about 122.0 million. The density of population in Bihar (1106 
persons per sq. km) is nearly three times higher than in India (382 persons per sq. km). As per the 
estimationof Census 2011, approximately 39% of India’s population lies in the age bracket of 0-18 years. 
But for Bihar, 48% of the population lies in the age group of 0-18 years. The state accounts for 11% of 
India’s total child population. The state is home to 4.98 crore children, of which 4.47 crore (89.9%) reside 
in rural areas and 0.50 crore (10.1 percent) live in urban areas. 

The literacy rate of Bihar has improved significantly in the last decade, from 47.0 percent in 2001 to 61.8 
percent in 2011. This implies an increase of 14.8 percentage points. However, female literacy rate (51.5 
percent) is still much lower, compared to male literacy rate (71.2 percent) in Bihar. It is indeed 
praiseworthy that the increase in literacy rate is comparatively higher in case of females in all age groups 
and thus, the gender gap in literacy rate is gradually decreasing over years and has come down from 26.6 
percent in 2001 to 19.7 percent in 2011. The overall literacy rate among children (age-group 7-18 years) 
stands at 79.1 percent and the gender gap between male (81.7%) and female (76.2%) for this age group 
is 5.5 percentage points in 2011. 

Jamui District is one of the most under developed districts of Bihar spread over a geographical area of 
2494 sq km . Total population of Jamui  are 17,60,405 . Average literacy rate as per Census 2011 is 59.79% 
for Jamui . The economy of  districts is dependent mainly on agriculture and small businesses.  

 

 

 

 

 

 



About the target population 

Almost all the scheduled caste people of  Jamui District  belong to Musahar (rat eater) community, 
characterized with very poor socio-economic profile. Mushar community is considered to be most 
untouchable, even among the Dalits, they are called the mahadalits. They are the most disadvantaged 
groups and living under abject poverty situation. Illiteracy, illnesses, malnourishment, blind beliefs and 
social prejudices are part of their community life. Despite continuous effort to universalize education in 
India, Musahar community is still devoid of education.The parents usually go out for labor work and the 
elder children, specially the girls are compelled to take care of smaller siblings or accompany their parents 
for labor work. The parents in this community, by tradition, do not attach any importance to education. 
Since they fail to find round-the-year employment opportunity locally, at least 70% of them migrate with 
their family to distant locations to work often in hazardous and exploitative jobs. Usually, the whole family 
is engaged there in work including the children who become victims of child labour in an early age. 

In order to unfold the plight of Musahar community in general and child education in particular, Samagra 
Seva has conducted household level survey in the year 2014, 2018 and 2020, particularly in Jamui district. 
The objective of the survey was to assess the enrolment status of 6-18 years age group children and their 
learning level. Total 2621 children of Musahar community surveyed which revealed startling findings. It 
was observed that between Class I-VII the dropout rate was 10% while for girls the dropout rate was 16%. 
However, between Class VIII-XII the dropout rate for girls was multiplied to a whopping 89%. The learning 
level was observed that more than 50% of students lacked basic knowledge in Mathematics, English and 
Hindi. The learning level among girl students was found much lower than the boys. These findings vividly 
reflect the inequity in child education in general and injustice to girl children in particular.  Out of school, 
high dropout rate, migration and compulsion for looking after younger siblings compounded a number of 
issues for girl children impacting their future. Girls between the age group of 07 to 18 years of age often 
fall victim of the systemic inequality. Other than girls from Musahar community, girls of the same age 
group belong to low-income families of other communities are engaged as child labour in hazardous 
occupation of Beedi rolling for about 10 hours a day. Further, there were 152 attempts for child marriage 
interrupted by timely intervention, of which 85% cases was of Musahar community. Besides, more than 
half of the girls between the age group of 7 to 18 years of age suffer from acute malnutrition and anaemia.  

Problem Statement 

The project intends to address multifaceted issues faced by the girls between the age group of 7-18 years 
belong to poor and marginalized communities of Jamui district . Low enrolment and increasing dropout 
rate among the girl students of 7-18 years of age group particularly between Class 1 to XII, engaging as 
child labour in brick kilns, child marriage, acute malnutrition and anaemia are the problems push the girl 
children into precarious situation and deter them to achieving their full potential for a dignified life. Lack 
of girl child friendly school environment in aspects of safety and privacy, poor quality in school education 
and inadequate supply of text books and teaching aid, discrimination, lack of employment opportunity for 
parents, lack of awareness among parents and girl children on value of education and lack of 
accountability of government service providers etc. are some of the causes for the situation. 

In the above context, the proposed project intends to cover approximately 900 poor girl children of 07-18 
years age as direct target group that includes both Musahar and other communities. It is imperative to 



improve gild child education and address the issues of hygiene, malnutrition, child labour, child marriage, 
trafficking etc. to enable the Musahar girl children achieving their full potential for a dignified life. 

Project Location: The proposed project covers Jamui block of Jamui district  

Project Design 

Impact 

Girl children between 7 to 18 years of age group have increased opportunity to demonstrate full potential 
in education with self confidence and to improve quality of life in an enabling environment in Jamui  
District of Bihar. 

Indicators % of girl children completed higher secondary education 
  % girl children having career objective and mission 
  % of girl children with appropriate BMI and health seeking behaviour 
Outcome 1 
1000 Girl children between 07 to 18 years of age group are enrolled, retained and imparted with quality 
education by 2024. 

Indicators: 1.1 Net Enrolment Rate (NER) for Girls 
  1.2 Girls’ Dropout Rate 
  1.3 Percentage of girls with improved Grade  

Outcome 2 
Secondary and Higher Secondary Schools have improved capacity to create and maintain girl child friendly 
education environment and attract girl children for enrolment and retention by 2024. 

Indicators: 2.1 Number of schools with established culture for gender equality and opportunity for 
personality development 
2.2 Number of schools with separate functional toilets and menstrual hygiene 
management facility 

Outcome 3 
Local government and community are actively engaged in elimination of child labour, child marriage and 
ensure rights and entitlements to girl children between 7 to 18 years of age group by 2024. 

Indicators 3.1 Number of girls engaged in child labour activities 
  3.2 Number of child marriage or attempts reported 
  3.3 Number of girl students received scholarship/stipend 

Outputs 

1. Increased enrollment of out of school girl children in government schools including girls’ 
residential schools. 

2. Strengthened 10 “Meena Manch” comprising of 900 girl children between 10 to 18 years of age 
group at school, panchayat and block levels. 

3.  Increased awareness on value of girl child education among parents and community and actively 
engaged to promote girl child education. 



4. Strengthened School Education Committees represented in Panchayat and Block level Child 
Protection Committees to discuss issues related to girl children and ensuring their rights and 
entitlements. 

5. School Education Committees liaised with Education Department for posting of Lady Teachers and 
supply of adequate teaching aid. 

6. School Education Committees developed Standard Operating Procedures for establishing culture 
for gender equity, zero discrimination and dealing girl children with dignity. 

7. Regular events organized for sports and other competitions ensuring participation of girl children. 
8. Total 5 Special Coaching Centers established and managed for girls who are weak in learning level 
9. Increased coverage of scholarship, stipend, other financial incentives especially to girl children 

and smooth management of Mid Day Meal and events of distribution of deworming, Iron tablets 
etc. 

10. Separate functional toilets and menstrual hygiene management facility created in every school. 
11. 900 girl children between 07 to 14 years of age group are sensitized on hygiene, menstrual 

hygiene management, ill effects of child marriage, child labour etc. 
12. Increased accountability of School Education Committees, Child Protection Committees and Social 

Justice Committees to curb social evils like child labour and child marriage. 

Activities and Implementation Measures 

a) Formation and strengthening of Panchayat Education Committees: Total 10 Panchayat Education 
Committees will be formed and quarterly review and planning meetings will be facilitated to 
support School Education Committees in smooth management and facility improvement. 

b) Formation and strengthening of Panchayat level Social Justice Committees:  Total 8 Panchayat 
level Social Justice Committees will be formed and strengthened. These committees will discuss 
issues related to education, health, nutrition, child labour, child marriage affecting the girl 
children of Scheduled caste and Scheduled tribe communities and coordinate with concerned line 
departments for grievance redressal.  

c) Strengthening of Block Resource Centre (BRC) and Central Resource Centre (CRC): BRC and CRC 
are important institutional arrangements to improve quality education, infrastructural 
development, create girl child friendly school environment and other school activities. Therefore, 
BRC and CRC will be supported to identify, analyze and develop improvement plans of school 
management focusing on girl children issues. Besides, BRC and CRC will ensure commencement 
of quarterly examinations and special attention to girl children for performance improvement. 

d) Facilitate review-cum-planning meeting of Tola Sevak and Vikas Mitra will be facilitated at block 
level every 15 days. Accountability of Tola Sevak and Vikas Mitra will be strengthened to  ensure 
identify, tracking and escorting of out-of-school and dropout girl children to schools. This will 
increase enrollment and retention of the girl children belong to Scheduled caste and Scheduled 
tribe communities.  

e) Formation of “Meena Manch”: At least 10 “Meena Manch” will be formed comprising 900 girl 
children across all Secondary and Higher Secondary schools in the proposed project area. 
Awareness sessions will be facilitated covering topics of health and hygiene, nutrition, education, 
social evils like child labour and child marriage etc. Besides, the girl children will be encouraged 



to participate in various sports, competitions and other extracurricular activities to enjoy their 
childhood and take these opportunities to improve their personality. 

f) Establish counseling centre at block level to contact and counsel girl students of Class 8 to 
Undergraduates through telephone and interpersonal communication to guide them shaping 
their career. The Counselor will identify the psychological state of mind and counsel to stay away 
from unethical indulgence, substance abuse and other issues that would affect their career 
building efforts. 

g) Organize Parents-Teachers meetings in the presence of their wards and make them known about 
the performance and progress of the girl students. Teachers will also counsel parents about the 
role of parents to guide the girl student for improvement in their performance. 

h) Organize Teachers’ Orientation on National Education Policy 2020 and advocate for 
implementation of policy measures related to gild child education to enable them for obtaining 
their rights and entitlements provisioned in various government schemes. 

i) Advocacy on compliance to Free and CompulsoryEducation (RTE) Act, 2009 to ensure separate 
functional toilets for girl students, adequate supply of teaching aid, positioning of Lady Teachers, 
facilities for sports and other competitions etc. 

j) School health programme: Coordinate with ICDS for organizing Anaemia Free India programme 
and distribute Weekly Iron and Folic Acid tablet, Deworming tablets and other girl child specific 
services. Parents of any girl who has severe malnutrition will be counseled for special care to 
improve nutritional status by using locally available nutrient food stuff. Girl children will be made 
aware on WASH and motivate to comply with personal hygiene especially during menstruation 
period.   

k) Organize “Recognition & Reward to Champions” events to motivate the girl children to excel their 
performance in study, sports, social service and other extracurricular activities.  

 

 

Group Class Total Girls child   

A 1 to 7  900 Community Cultural Education 
Center  

B VIII to 12th  100 Coaching 

 Total  1000  

 

 

 

 

 

 



Timeline 

S.N ACTIVITY YEAR 1 YEAR 2 YEAR 3 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1 Organize Panchayat Education 
Committees 

            

2 Organize Social Justice 
Committees 

            

3 Liaison with BRC & CRC for girl 
education  

            

4 Organize Block level meetings of 
Tola Sevak and Vikas Mitra 

            

5 Formation and strengthening of 
“Meena Manch” 

            

6 Establish counseling centre             

7 Organize Parents-Teacher’s 
meetings 

            

8 Orientation on National 
Education Policy 2020 

            

9 Advocacy on compliance to RTE 
2009 

            

10 School health programme 
(AMB, Deworming, WASH, 
MDM) 

            

11 Organize “Recognition & 
Reward to Champions” events 

            

12 Running 05 special coaching 
classes for the Girls children of 
class 8 and above 

            

13 Running 25 Cultural Education 
Centre for the Girls children of 
drop out left out, weak student  
 

            

 

 

 

 

 



 

 

 

RESULTS MONITORING MATRIX 

Results Area Indicator Baseline 
 

Milestone 
1  

(2022) 

Milestone 
2  

(2022) 

Target 
(2024) 

Means/Source of 
verification 

Impact: Girl children between 
7 to 18 years of age group 
have increased opportunity to 
demonstrate full potential in 
education with self confidence 
and to improve quality of life 
in an enabling  

% of girl children 
completed higher 
secondary education 

<20% 40% 60% 80% 
Evaluation Report 
Board exam result 

% girl children having 
career objective and 
mission 

0% 40% 60% 80% 

% of girl children with 
normal BMI  
(BMI = 18.5 kg/m2) 

<20% 40% 60% 80% 

Outcome 1: 900 Girl children 
between 07 to 18 years of age 
group are enrolled, retained 
and imparted with quality 
education by 2024. 

Net Enrolment Rate 
(NER) for Girls <60% 80% 100% 100% School Admission 

register 
Girls’ Dropout Rate >40% 20% 10% <2% School attendance 

register 
% of girls with 
improved Grade <20% 40% 60% 80% Exam outcomes of 

the school 
Outcome 2: Secondary and 
Higher Secondary Schools 
have improved capacity to 
create and maintain girl child 
friendly education 
environment and attract girl 
children for enrolment and 
retention by 2024. 

#of schools with 
established culture for 
gender equality and 
opportunity for 
personality 
development 

0 20 40 60 

Facility assessment 
report 

#of schools with 
separate functional 
toilets and menstrual 
hygiene management 
facility 

3 20 40 60 

Facility assessment 
report 

Outcome 3: Local government 
and community are actively 
engaged in elimination of child 
labour, child marriage and 
ensure rights and entitlements 
to girl children between 07 to 
18 years of age group by 2024. 

# of girls engaged in 
child labour activities 522 200 100 <50 Report of Tola 

Sevak & Vikas 
Mitra # of child marriage or 

attempts reported 152 30 10 0 

#of girl students 
received 
scholarship/stipend 

<100 500 1000 1500 
Social welfare 
department report 

OUTPUTS 
10 “Meena Manch” 
strengthened 

# of  Meena Manch 
held regular meetings 
and activities 

0 30 50 50 
Project monthly 
report 

Increased awareness among 
parents/community on value 
of girl child education 

# Of village level 
awareness meetings 
held  

0 100 200 300 
Project monthly 
report 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Girl child friendly environment 
created in school 

# of schools with lady 
teacher, teaching aid, 
separate functional 
toilets for girls, sports 
and competitions, SOP 
for gender equity, zero 
discrimination, etc. 

0 20 40 60 

Facility assessment 
report 

05 Special Coaching Centers 
established for  

% ofgirl students with 
weak learning level 
have access to coaching 
facility 

0% 50% 100% 100% 

Survey report and 
Attendance 
register of 
Coaching Centers 

1050 girl children are 
sensitized on hygiene, 
menstrual hygiene 
management, ill effects of 
child marriage, child labour 

# of  girl children are 
aware on  hygiene, 
menstrual hygiene 
management, ill effects 
of child marriage, child 
labour 

<5% 50% 100% 100% KAP study report 



Budget Summary   

 

Budget  
  Samagra Seva  
  Title- Improved access to qualitative education for the Musahar girls children in Jamui district of Bihar”. 

  Project  Period-     1st Oct , 2022 to 30 September   2023 

S.N BUDGET HEAD No. Of  
Units Unit Cost Yearly 

BUDGET 

1 Running 25 CECs  in 25 dalit tolas (hamlets) 300 2625 787500 
2 Learning Material for children 500 850 51 25500 

3 
Running 5 special coaching classes for the 
 dalit children of class 8 & above 60 4000 240000 

4 
Organising quarterly bal sngam  
(Children's Congregation) 2 10000 20000 

5 
Organising Bal Srijan Shala at the district  
for 2 days 1 35000 35000 

6 Education Exposure Visits for  1 30000 30000 
7 Monthly staff Meetings 300 50 15000 
  A- Sub Total     1153000 
8 Projector coodinator  12 13000 156000 
9 Co trainer 24 10000 240000 

  B-Sub-Total     396000 

          

  (A+B) Total Budget      1549000 

 Contribution from Samagra Seva   49000 

 Contribution from Asha for Education   1500000 
 

 


