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Veeranki Lock, D. No. 3-57, Pamidimukkala Mandal

Krishna District – 521250. ANDHRA PRADESH
E – Mail: <srcpamidi@yahoo.com>
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To 

ASHA FOR EDUCATION,
STANFORD CHAPTER,USA

Respected Sir,



Sub: Request for the approval of project of Special Education for the 

                               Children with Mental Retardation of rural parts of Krishna District   

                               under the banner of SRC – regd.
Greetings from Sirisha………

     I am happy to bring to your kind information that SRC is the register Voluntary Service Organization working for the children with mental retardation and associated disabilities. The presence of a child with special needs has given the inspiration for formulating the SRC in the year 2004 with legal status. Since its inception in the year 2004, SRC is moving forward with need based strategies and interventions with broad band of service spectrum. During its journey, SRC has gained experience & expertise and the developed models have been well accepted by the professionals and other stakeholders.     
                SRC is running the proposed Special School since last three years with its internal resources. In the absence of support from Government / Private / Funding Agencies / Corporate, SRC is finding very difficult in running the same. Majority of the parents of the beneficiaries are the victim of poverty and thus could not support for the services. Under these circumstances, SRC has framed this into project for getting support from your esteemed Organization so that benefit can be extended to the special children for real inclusion at all levels. Please find the enclosed Project Proposal as per the index. 

                 Through networks and website, it is known that your organization is supporting for the community developments under the channel of CSR. 

                 SRC will be happy to provide additional information including presentations in support of the project and its need.           
This is for your kind information and approval please. 
Thanking you Sir,

With Regards
Encl: As per the Index.                                                                     PRESIDENT
For Sirisha Rehabilitation Centre
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ABSTRACT

1. Title of the Project:

Special School for the Children with 

Mental Retardation, Autism, Cerebral Palsy and Multiple Disabilities. 

2. Location of the Project:

The Special School Project is situated in the rural parts of Krishna District, Andhra Pradesh and the address is given below as:

Sirisha inspiration Centre, 
 (SPECIAL SCHOOL FOR SPECIAL SCHOOL FOR SPECIAL NEEDS) ,

VIJAYAWADA
KRISHNA DIST.

Andra Pradesh.

3. Contact details: 

Founder

Email: srcpamidi@gmail.com
Website: www.sirisharehabcentre.org.in
Contact No: 09441413161
4. Targeted Group:

The targeted group are the children with disabilities (in the age group of 6-18 years with need based flexibility) which include:

· Children with Mental Retardation,

· Children with Autism,

· Children with Cerebral Palsy, and

· Children with Multiple Disabilities. 

5. Proposed Activities and Methodologies:

· Creation of awareness and orientation of the parents and other family members towards the skills and needs of their children,

· Early identification, screening, categorization, assessment, certification, mobilization,
· Conducting of medical camps and supports,

· Medical support including referral services for specialized service supports,
· Getting admitted them into the Special School either on residential or day care basis,

· Therapeutics and other interventions for improving the ADLs, minimization of behavioural issues, improving participation,  and school preparedness,

· Academics through the mode of special education,   

· Mainstreaming into the normal schools to the extent possible,

· Pre-vocational activities,

· Sports and Games, Yoga, Music, 

· Cultural and Recreational activities / programmes,

· Facilitation for the participation in the social activities / programmes, and

· Other need abased activities / programmes / interventions.    
6. Budget Estimation:
	S.
No
	Item / Activity
	Budget per Year (Rs.)

	A. RECURRING EXPENDITURE

	1
	Honorarium:


	
	a) PROJECTCO-ORDINATOR– 1: @ 25000pm. [25000x1x12]
	3,00,000

	
	b)  Special Educators – 1: @18000pm.  [18000x1x12]
	2,16,000

	
	c) Assistant Teachers – 2: @ 10000pm. [10000x2x12]
	2,40,000 

	
	d) AYAHS– 2: @ 8000pm.  [8000x2x12]
	1,,92,000

	
	e) Speech therapist– 1: @12 000pm. [12000x1x12]
	1,44,000

	
	f) Medical Doctor  / Psychiatrist – 1:part time/visit basis
(Part Time / Visit Basis) @ 2000x 4 visits*12
	96,000

	
	g)  Office Asst cum Computer Operator– 1: @ 10000pmx12.]
	1,20,000

	
	h) Attender – 1:  @ 6000pm. [6000x1x12]
	72,000

	
	a. Transportation: @ 25000pm. [25000x12]
	3,00,000

	
	b. Teaching materials: @ 5000pm. [5000x12]
	60,000

	
	c. 
	

	
	d. Rent for Office & school: @ 15000pm. [15000x12]
	1,80,000

	
	e. Water & Electricity: @ 2500pm. [2500x12] 
	30,000

	
	f. Office Expenses: @ 2500pm. [2500x12]
	3,000

	
	g. Medicine and supporting care services for Day Scholars–. @ 2000pm. [2000x10] 
	20,000

	
	Total of Recurring ()
	21,60,000

	B. NON RECURRING EXPENDITURE

	
	a. Computer System with UPS, Table & Chair – 1 unit: @ 60000x1
	60,000

	
	b. Therapeutic Equipment – 1 set: @ 85000x 1
	55,000

	
	c. Furniture for class room– 25 Nos. @ 2000x25
	50,000

	
	d. Speech Mirrors – 2nos. @ 1500 x 2 
	3,000

	
	e. Chairs for Children –25: @ 500x25 
	12,500

	
	f. Almarah for Office – 3: @10000x3 
	30,000

	
	g. TV with Audio System – 1 set: @ 35000
	32,000

	
	Total of Non - Recurring
	2,65 ,000

	
	Grand Total (A + B)
	24,25,000

	(Rupees: TWENTY FOUR Lakh and TWENTY FIVE Thousand only)
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7. Title of the Project:
Special School for the Children with 

Mental Retardation, Autism, Cerebral Palsy and Multiple Disabilities. 
8. Location of the Project:

The Special School Project is situated in the rural parts of Krishna District, Andhra Pradesh and the address is given below as:

Sirisha inspiration Centre,
(special school for special children special needs)

 VIJAYAWADA
Krishna District 

Andra Pradesh.

9. Contact details: 

Founder

Email: srcpamidi@yahoo.com
Website: www.sirisharehabcentre.org.in
Contact No: 09441413161 
10. Targeted Group:

The targeted group are the children with disabilities (in the age group of 6-18 years with need based flexibility) which include:

· Children with Mental Retardation,

· Children with Autism,

· Children with Cerebral Palsy, and

· Children with Multiple Disabilities. 

These groups of children are the most vulnerable among other types of disabilities who needs special services, supports, education, and environment. Majority of them belongs to the typical rural parts of Krishna District of Andhra Pradesh and are facing the challenges of the disabilities in addition to the poverty and its consequences.
11. About the Organization:

SRC known as Sirisha Rehabilitation Centre is the registered in the year 2004 as non-governmental voluntary service organization (NGO). The father who had a daughter with mental retardation has transformed the challenges what he has faced in to strength to establish a service organization and SRC is the outcome.  

Since its beginning, SRC is working for the training and rehabilitation of such children with special needs and gained expertise in dealing such children. SRC has got specific vision ad mission and some of its objective includes:

1. To map the needy individuals & create Data Base by conducting Awareness, Medical & Orientation Camps / Programs,
2. To provide Counselling Services, 

3. The establish Care and Rehabilitation Centres, 

4. To provide education by establishing Special Schools for Pre-primary, Primary, secondary & College Education – both Integrated and Inclusive Education.

5. To work for Adult Education,
6. To establish Pre-Vocation and Vocational Training Centres,
7. To establish Sheltered Workshops suiting to the local needs / environment for providing employment, and
8. Others matching to its vision, mission and skills & needs of the targeted groups. 
The legal status and other details of the Organization can be seen in the enclosed documents of Registration Certificate (Encl. 1), MOA & Byelaws (Encl. 2) and Organizational Profile (Encl. 3).  

12. Background:

Disability is key issue which limits the functioning and day to day living of the children having disability, the family, the community and nation at lager scenario. It is the one of the barrier in restricting or affecting the development of the targeted groups. It is complex & dynamic and its consequences are alarming for the stakeholders to support for the matching interventions. It is the fact that disability, poverty and development are the cause and consequence of each other. In the proposed area, disability of the above listed categories which broadly comes under intellectual and developmental disabilities, the causes are many and some of them include:

· Marriage among the blood related people,
· Malnutrition,

· Poor health care during pregnancy, delivery and after,

· Water, Sanitation & Hygiene,

· Hereditary, and 

· Other consequences. 
13. Challenges and Opportunities:

The presence of a child with disability in the family will leads for the change in the attitude as the child needs are different including the environment. The consequences of disability results for several challenges which includes:

Challenges: 

· Health related problems, 
· Delay in developmental milestones,

· Poor in activities of daily living (ADLs),

· Poor IQ and Increased dependency for ADLs,

· Lack of awareness in handling such special needs,

· Becomes burden to the family and deepens the poverty,

· Lack of services for early identification and early intervention (in the age group of 0-6 years),

· Poor in Academics,

· Lack of active participation in the family, social  activities / functions, and

· Other consequences.  

All these challenges lead for the poor health, lacking in development, poor in ADLs, more dependence on others, poor in academics, and lacks for inclusion in the areas of social, educational and economical.  
The need of the hour is to transform all the above listed challenges into strengths by creating opportunities matching to their skills, needs, environment and vulnerabilities. Some of the opportunities which can be created include:

Opportunities:

· Creating awareness among the stakeholders in respect of the causes and consequences of disabilities,
· Early identification, screening, assessment and  certification,

· Facilitation for the nutrition, health care, and education

· Training and rehabilitation.

The selected opportunities matching to the skills, needs and environment of the children with special needs helps them to be part of the mainstream to the maximum extent possible with the support of protected environment. In continuation, set of activities needs to be planned for an effective mainstreaming.  

14. Proposed Activities and Methodologies:

The teaching in Special School is in the pattern that of  the normal schools expect in the levels as the children with special needs IQ is much less. Based on the skills, the children will be grouped into various classes and teaching will be planned based on the level of each individual which is known as Individualized Educational Programme (IEP). In addition, concentration will be given to improve the activities of daily living (ADLs), behaviour modification for regulating the acceptable behaviour, improving the social skills, and other supporting developments.   

Based on the challenges of the targeted group of children and the selected opportunities, the activities proposed under this project include:

· Creation of awareness and orientation of the parents and other family members towards the skills and needs of their children,
· Early identification, screening, categorization, assessment, certification, mobilization,
· Conducting of medical camps and supports,

· Medical support including referral services for specialized service supports,
· Getting admitted them into the Special School either on residential or day care basis,

· Therapeutics and other interventions for improving the ADLs, minimization of behavioural issues, improving participation,  and school preparedness,

· Academics through the mode of special education,   

· Mainstreaming into the normal schools to the extent possible,
· Pre-vocational activities,

· Sports and Games, Yoga, Music, 
· Cultural and Recreational activities / programmes,

· Facilitation for the participation in the social activities / programmes, 

· Other need abased activities / programmes / interventions, 
· Facilitation for entry into vocational training centres, and
· Open for new admissions to keep the strength as 25 nos.     
In addition to all these activities / programmes / services planned for the children, parents, siblings, family members, community members, volunteers and other stakeholders will also have several programmes for accepting and supporting the children when they are in need in different environment.  
The Special School runs Classes from Class I to Class 10 with systematic syllabus matching to the IQ and skills of the children. The Organization will make all the efforts to mainstream them into normal schools at an appropriate age and class to the maximum extent possible. Other children will continue their study in the Special School. In addition to mainstreaming, opportunity will be given for the children to get qualified through National Institute of Open Schooling (NIOS).
All the above cited activities, services, supports, trainings and other needs will be provided to the children under the guidance of the trained professionals through the need based methodologies which will be individualized bases.    

15. Details of the Targeted Group:

The targeted group of children are with mental retardation, autism, cerebral palsy and multiple disabilities in the age group of 6 - 18 years. It is expected that these children will be identically early and undergone early interventions (up to the age of 6years). In the case of some children may be identified at later stage and could not undergo the early interventions. At the same time, the severe children may get delayed in getting the required training by attaining the age of 18 years. In such cases some relaxation of age may be given on child to child basis. 

SRC is running the Special School for the above four category of children since last three years and could not get the grant support from Government or Private Agencies.    
16. Details of the Human Resources:

SRC is running this Special, School with the guidance and support of the Special Educators, Vocational Trainers, Doctors, Physiotherapist, Yoga Teacher, Dance Teacher, and supporting Staff.  Majority of the Human Resources are well experienced and got expertise in training such children with special needs. Resources along with their qualifications and experiences will be furnished after approval of the project.
17. Requirements of the Project:
For running this Special School, SRC needs several requirements in the form of recurring and non-recurring expenditure.  The details of the Special School Project requirements were as follows:
a. RECURRING REQUIREMENTS:

· Professional and Staff:
	a. PROJECT COORDINATOR– 1No.

	b. Special Educators – 2 Nos.

	c. Assistant Teachers – 2 Nos.

	d. Speech Therapist – 1 No. (Part Time / Visit Basis)

	e. Physiotherapist /– 1 No.   (Part Time / Visit Basis) 

	f. Medical Doctor  / Psychiatrist – 1 No.

      (Part Time / Visit Basis) 

	g. Office Asst cum Computer Operator – 1 No.

	h. Attender – 1

	i. Ayah – 2 Nos.


· Non-Honorarium Items:

· Transportation

· Food

· Rent, Water & Electricity

· Office Exp. 

b. NON-RCURRING REQUIREMENTS:

· Class room Furniture

· Computer Systems
· Teaching Materials / Equipment

· Sports and Games

· TV and Recreational Items

18. Time Frame:

The Special School runs continuously on regular basis like that of the Normal Schools. The vacancies created by the children who joined the mainstream or successfully completed their schooling will be filled with new children and thus maintaining the strength of the Special School as 100 at any time. 

Special School Project needs support continuously on regular basis as long as the demand exists from the area. It is the fact that based on the recent Census 2011, the disability population is in increasing trend from 2.1 % (2001) to around 14% (2011). In indicates that scale up of the Special School Project matching to the demand from the children as well as their parents is required. This can be achieved by establishing more such schools with the support of Government/ Private Sectors / Corporate / Funding Agencies.    
19. Budget Estimation:

The Budget Estimation for running the Special school with the capacity of 100 children with special needs in respect of Recurring and Non-Recurring were furnished below as: 
	S.
No
	Item / Activity
	Budget per Year (Rs.)

	C. RECURRING EXPENDITURE

	1
	Honorarium:


	A
	PROJECTCO-ORDINATOR– 1: @ 25000pm. [25000x1x12]
	3,00,000

	B
	pecial Educators – 1: @18000pm.  [18000x1x12]
	2,16,000

	C
	Assistant Teachers – 2: @ 10000pm. [10000x2x12]
	2,40,000 

	D
	AYAHS– 2: @ 8000pm.  [8000x2x12]
	1,,92,000

	E
	Speech therapist– 1: @12 000pm. [12000x1x12]
	1,44,000

	F
	Medical Doctor  / Psychiatrist – 1:part time/visit basis

(Part Time / Visit Basis) @ 2000x 4 visits*12
	96,000

	G
	    Office Asst cum Computer Operator– 1: @ 10000pmx12.]
	1,20,000

	H
	Attender – 1:  @ 6000pm. [6000x1x12]
	72,000

	I
	Transportation: @ 25000pm. [25000x12]
	3,00,000

	J
	Teaching materials: @ 5000pm. [5000x12]
	60,000

	K
	Rent for Office & school: @ 15000pm. [15000x12]
	1,80,000

	L
	Water & Electricity: @ 2500pm. [2500x12] 
	30,000

	M
	Office Expenses: @ 2500pm. [2500x12]
	3,000

	N
	Medicine and supporting care services for Day Scholars–. @ 2000pm. [2000x10] 
	20,000

	
	Total of Recurring ()
	21,60,000

	D. NON RECURRING EXPENDITURE

	O
	Computer System with UPS, Table & Chair – 1 unit: @ 60000x1
	60,000

	P
	Therapeutic Equipment – 1 set: @ 85000x 1
	55,000

	Q
	Furniture for class room– 25 Nos. @ 2000x25
	50,000

	R
	Speech Mirrors – 2nos. @ 1500 x 2 
	3,000

	S
	Chairs for Children –25: @ 500x25 
	12,500

	T
	Almarah for Office – 3: @10000x3 
	30,000

	V
	TV with Audio System – 1 set: @ 35000
	32,000

	
	Total of Non - Recurring
	2,65 ,000

	
	Grand Total (A + B)
	24,25,000

	(Rupees: TWENTY FOUR Lakh and TWENTY FIVE Thousand only)


20. Expected Impact / Indicators:

The Special School through its innovative and creative training & rehabilitation straggles is expected to create significant impact in the lies of the children along with family and other stakeholders with specific indicators which include:

· Better awareness among the parents and stakeholders in respect of the causes and consequences of disabilities,

· Better orientation among the parents towards the Disability Acts, Policies, Schemes, and Benefits,

· Reduced sigma with improved acceptance among the family and community members,

· Better strategies with need based interventions for the prevention of disabilities,

· Better behaviour modification among the children,

· Improved activities of daily living (ADLs) with independency for day to day living among the children,   
· Better social skills and improved participation with family as well as the community members,

· Improved academics with skill development for self help,

· Opportunity for creating barrier free environment with better access in respect of physical as well as the technological issues,   
· Opportunity to mainstream in the normal schools with improved skills and orientation,

· Opportunity to improve the educational qualification through NIOS,

· Improved skills in the pre-vocational activities and thus preparing for the vocational skills and livelihoods,

· Improved parent’s support for creating self help groups for better livelihoods of the child as well as the family and thus becoming the contributing member of the family / community,

· Improved network for better employment opportunities in government, private, corporate, establishments and other allied agencies,

· Better scope for inclusion in all areas at all levels,    

· Improved access for the schemes and benefits extended by the government and private industries, 

· Improved access for the forums and technologies for better social security with long term support, and

· Finally to empower the children with special needs to be part of the family / community for better living with equality & dignity with sustainability & quality.  

21. Display of Donor’s Support:

The support of the Donor Organization will be displayed in several ways among the stakeholders and some such includes:

· Putting a Board in the Organization with suitable way as per the guidelines of the Donor,
· Putting in the Broucher,

· Developing Pamphlets,

· Displaying in the Supporters / Donors List,

· Documenting in its Annual Reports,

· Properly displaying it its Website and Blogs,

· Mentioning in the selected E-Forums,

· Disseminating to the stakeholders for information and motivation,

· All other forms / documents of the Organization and

· As per the guidelines of the Donor if any.  

22. Other Information:

In addition to the information furnished as above, the Annual Report, Audit Report Broucher, Photo View and Press Clippings in support of the Organization’s service journey, impact, credibility, participation of the stakeholders, strengths, skills of the children, and other related issues were provided at the time of project  
23. Justification: 
In view of the ground realities of the targeted groups of children and facts in respect of Availability, Accessibility and Affordability of service supports which includes: 

· Dynamics of the Mental Retardation and its consequences on the development of the children,

· Consequences of Poverty on Disability and Development, 

· Status of Availability, Accessibility and Affordability of the matching service supports, training and rehabilitation, 

· Priority of Disability Acts, and Policies for Inclusion / Mainstreaming like their normal children, 

· Need of education, skills development and  creation of opportunities for livelihoods and

· Minimizing the impact of disability ob the development of the individuals, family, community and Nation itself. 

…………. the proposed project of “Special School for the Children with Mental Retardation” gains Priority and is  fully Justified.
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