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Progress Overview of the Org.

Antyodoy Anath Ashram has undertaken a 
number of initiatives to meet the needs and 
requirements of the residents as well as the 
other students of KSSK throughout the 
pandemic. In the post-covid-19 period, 
certain developments are going on within 
the ashram. Starting from covid-19 
response kit to the distribution of oxygen 
concentrators has been carried out by AAA. 
As the covid-19 pandemic restrictions eased 
around the state, the ashram took the 
initiative to introduce vegetation within the 
premise for the resident children. Offline 
classes are conducted through 
smartphones, where both the residents and 
non-resident children have started 
attending classes.



Education



During Lockdown
In the wake of the second pandemic wave, 
the school (KSSK) was not functioning due 
to the government-imposed restrictions. 
Online classes were introduced for non-
residential students, whereas classes were 
conducted online and offline for 
residential students. The residential 
teachers took the offline classes following 
all the covid-19 protocols, while the non-
residential teachers conducted classes 
online following the usual yearly schedule. 
As and when the restrictions were being 
lifted, it was convenient for the teachers 
to pay regular visits to the families to 
check up on their students. Learning 
materials were provided, and classes were 
taken individually or in small groups 
through the Paray Shikshalaya initiative. 
Some of the students who lived close to 
the ashram came to attend classes with 
the resident students. Resident students 
have received virtual classes through a 
partnership program with Adore India. 
Resident KSSK students also get 
opportunities to participate in cultural 
programs along with the older residents of 
the ashram.



Post Lockdown

The school reopened in 
February 2022 for 
students of all classes. 
Precautionary protocols 
are being followed as 
well. Along with studies, 
students are involved in 
self-development and 
recreational activities. 
The students get 
computer classes every 
weekend along with 
regular exercise and yoga 
taught by a yoga teacher. 
The students had their 
exams in April, and 
presently the classes are 
off for summer vacation.



Initiatives taken by AAA: 2021 to Present



Oxygen Concentrator Distribution
During the second wave of 
the coronavirus, AAA took 
the initiative to distribute 
oxygen concentrators in 17 
hospitals. These hospitals 
are Bararankua Rural 
Hospital, Pichhaboni PHC, 
Nijmaithuna PHC, Hamirpur 
PHC, Majna BPHC, Nayaput
PHC, Kulberiya PHC, 
Kharipukuria BPHC, 
Banamalichatta PHC, Heria
PHC, Bhagwanpur Rural 
Hospital, Bibhisanpur PHC, 
Kajlagarh PHC, Seulipur PHC, 
Bhupatinagar Mugberia
BPHC, Simulia PHC, and 
Barbaria PHC. A total of 19 
oxygen concentrators were 
distributed in 6 blocks.



Covid-19 Pandemic Precaution
A covid-19 
response kit was 
introduced for all 
the students of 
SKKS and the 
orphanage 
children too. This 
initiative included 
learning materials, 
hygiene materials, 
immunity-boosting 
and nutritious 
food. A budget was 
prepared 
according to the 
requirement, 
including all 
essential things. 



Waste-to-Wealth

Another initiative 
taken by AAA is 
recycling waste 
plastic bottles and 
car tyres. The 
children of 
Antyodoy Anath
Ashram have taken 
the initiative to make 
flower planting and 
vegetable planting 
tubs from plastic 
bottles and old car 
tyres. The objective 
is to recycle solid 
waste to make eco-
friendly products.



Recreational Activities
Children's Day was 
celebrated in 2021 among 
the residential children, and 
they also took part in 
cultural programs. In order 
to promote and safeguard 
the right of all children to 
live and grow with equity, 
dignity, security and 
freedom and ensure that all 
children have equal 
opportunities like other 
children of the society, 
monthly birthday 
celebrations are hosted in 
the ashram. This measure is 
taken to build up self-
confidence, self-dignity and 
sensitize all inmates of the 
ashram by celebrating their 
birthday for each inmate 
every month at once.



Sustainable Activities
As a part of the sustainable 
efforts of Antyodoy Anath
Ashram, a kitchen garden has 
been introduced. This kitchen 
garden is also a recreational and 
learning activity for the children 
of the ashram. Spread across 
almost 4 acres of land, this 
garden is filled with vegetable 
plantations, fruit plantations, 
flower plantations and a huge 
pond for breeding fishes. All of 
these activities are conducted 
following natural procedures 
and without chemical products. 
The vegetation is used for 
feeding the ashram children and 
staff. As a measure of self-
growth, students are allotted a 
particular area within the 
garden under their name to 
grow their own vegetation.



Concluding Thoughts

We are hoping to put 
more effort into 
developing the future of 
the children of the 
ashram. These initiatives 
taken are necessary for 
the children's growth 
but with precaution and 
following the covid-19 
protocol. It is of utmost 
priority that the ashram 
children and other 
members are safe and 
healthy.



Project Contact:- Balaram Karan/Manoj Kumar Dey-Mobile No. +91 8536835042
Project Steward-Ms Subhangi Ghosh

Sl. No. Budget Item

A Non-Recurring Expenses (Capital Exp.) Quantity Rate
Amount                              

Rs.

1 Computer Set (Monitor, CPU, Keyboard & Mouse) ENTWINO Intel Core 4              21,000          84,000           

2 UPS (ZEBRONICS ZEB-U725 U725 UPS) 4              2,000            8,000             
3 Electrification & Installation Exp. 5,000             
4 Educational Equipment & Teaching Materials 7,000             

Total of "A" (Non-Recurring Expenses) 104,000         

B Recurring Expenses
    I Honararium of Staff

1 Honorarium of Teacher 11 4000           44,000          528,000 

2 Honorarium of Computer Trainer 2 2500             5,000            60,000 

3 Honorarium of Coordinator 1 7500             7,500            90,000 

II Other Expenses
1 School Vehicles for Pick and Drop off for Remote Students 7000 84000

2
Electricity & Telephone Exp. Including Mobile Data Charges 

7000 84000

3 Annual Administrative Exp. 10000
Total of "B" (Recurring Expenses) 856,000       

C Total Expense (A+B) 960,000       

ANTYODOY ANATH ASHRAM 
Vill & P.O- Paushi, PS- Bhupatinagar, Block-Bhagawanpur-II, Dist.- Purba Medinipur, West Bengal, India, Pin-721444

Registration Number- SO125499 of 2004-2005, FCRA-147040627

Yearly Budget for 2022-2023

Budget Proposal for KSSK for 2022-2023

Person
Monthly 
Budget

Amount                              
Rs.

Rate

Total:- Nine Lakh Sixty thousand only



Submitted to 
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AAA has a major responsibility in making Ashram students self-reliant
financially and otherwise, such that they become established as adults. The
task is a huge challenge since there are not many employment opportunities
available in the surrounding community. Apart from Ashram students,
community members also need skill training for employment purposes. AAA is
situated in Paunsi village which has over 22,000 inhabitants. Most of the
community members belong to SC/ST category, depend on agriculture for their
livelihood and are poor. Average monthly income range is within ₹ 3,000 to ₹
5,000. Lack of good institutes that impart quality training to unskilled people in
the nearby community necessitated the requirement for initiating vocational
training courses at AAA. Antyodoy Ashram would like to train 180
underprivileged people (both orphans and community members included) per
year in trades like computer, tailoring and jute etc.

Most of the people living in the neighboring villages of Paushi depend on
agriculture for their livelihood and many of them are living below poverty line.
Affording a decent livelihood is a major problem for many poor rural families
there. Antyodoy Anath Ashram is running a vocational program to provide
technical skill based training to the elder children of this orphanage, local youth
and poor housewives, such that they can get employment or achieve sufficient
skills to run small scale businesses on their own so that they can stand on their
own feet. Asha for Education, Austin chapter have been supporting the
vocational training courses financially since April 2021.

Vocational 
Training Centre



Basic Computer Application 
Tailoring training
Jute products such as bags, showpiece
Soap, phenyl, incense, candles
Fabric
Various products on bamboo.

Through vocational training at the Antyodoy Anath Ashram, the
ashram residents and the local poor villagers can also benefit and be
financially independent. The need for this training is immense. We
offer (a) Computer training, the course is ~ Basic Domestic data entry
operator, (b)Tailoring training, (c)Fabric, (d) Jute products such as
bags, showpiece, (e)Soap, phenyl, incense, candles, (f)Various
products on bamboo.

A Brief Story About VTC

Existing
Programme



After funded by Asha Austin, the Vocational
Training unit has revived it in a new way. In Dec,
2021, we have been started training on Jute
making products. 

Jute Made Products 

Introduction
Jute is a natural fiber also called The Golden Fiber for its golden luster. Jute fiber
ranks next to cotton as the important natural fiber in terms of its usage, global
consumption, production, and availability. It is the most versatile and cheapest
raw material produced from the bast of the plant’s stem. Jute twine is highly
flexible, low extensibility, and ensures better breathability of fabrics. Jute is 100%
bio-degradable which is being used for various purposes like packaging, textile,
non-textiles, and construction, and agriculture sectors. The jute industry has
been rapidly growing from a wide range of lifestyle consumer products, for its
versatility and eco-friendly character. 

Objectives 
To highlight / create more awareness for jute products on the merit of
environment related issues.
To increase the number of skilled workforce for production of jute
diversified products in the decentralized sector
To give thrust for design and development of new and innovative jute
products to make the jute products and even the traditional products
acceptable in the domestic as well as the foreign markets 
To increase demand for consumption of raw jute, thereby ensuring
continuous market for the produce of jute farmers
Jute is agro-renewable, bio-degradable and carbon positive fibre.
There is a gradual shift towards use of more and more eco-friendly
natural products.



Involvement of 
Self-Help Group (SHG)

Govt. of West Bengal has been initiated a short term training programme on 
 tailoring for making School uniform. Hence, Purba Medinipur district administration
has been selected us to provide training on tailoring to the SGH women two Gram
Panchayet are under Bhagawanpur-II Block.
 
So far we have been able to give certificates to 180 trainees through skill training.
We provide sewing training to 60 women from self-help groups. They are now
making school uniforms.

We provide sewing training to 60 women from self-help groups. They are now
making school uniforms. 

The SHG members are earning monthly remunerations from the Govt. for their
work, which is enabling them to contribute financially toward the well-being of their
families. 



Vocational Training 



After completion of training, a assessment has been conducted  in April 2022 for our
trainees by PBSSD. Assessors will be appointed by PBSSD, or through its
interventions thrugh Govt. of West Bengal. 

Assessment



Proper Infrastructure  (Specific Room/Building)

Our Strengths
Quality Trainer
Children Encouragement 
Products Demand
Digital Marketing (Social Media,Ecom )
Employability
Sustainability 
Eco-friendly 

Our Weaknesses



Product &
Sales Outlet

We sell what we produce in our training through a stall (Antyodoy Darsan) in our
ashram. Sometimes we go to various government fairs and sell them. We are
improving the unit by repurchasing the raw materials from the money we get from
the sale.

: Marketing is just not a making profit it’s a exploration of our work. So within our
organization trainees are making various products such as Jute products such as
bags, showpiece, (e)Soap, phenyl, incense, candles, (f)Various products on
bamboo.
 those products we sell within organization and outside. Last year we have sold
approx 250000 /- rupees items from that we made 75000 rupees profits. Those
profits we use for our betterment services.



We sell what we produce in our
training through a stall (Antyodoy
Darsan) in our ashram premise for
our well-wishers and visitors 

Vocational Products
Marketing

We sell what we produce in our training through a stall (Antyodoy Darsan) in our ashram. Sometimes we
go to various government fairs and sell them. We are improving the unit by repurchasing the raw
materials from the money we get from the sale.

Trainees are paid a monthly wage to their own bank account for the production of manufactured goods.
Their savings and enthusiasm are increasing.

collaboration with Govt. of
West Bengal,  we have been
arranged stall at various fairs  

We are exploring our vocational
products in various digital
platform such as social media
facebook etc.

 Exhibition 
&  Fair 

Digital
Marketing 

Sales Outlet

Hon'ble Minister of Fisheries, Govt. of West Bengal Sri Akhil Giri visited
our Vocational Stall at Sabala Fair with Local Sub Divisional Officer
Hon'ble Sri Aditya Hirani, IAS
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 Household Decorations made of
Bamboo tree by trainees 



 Jute Bags made by trainees 



Pusti Bagan 
The nutrition/pusti  garden has been created on the initiative of Paushi Orphanage. The nutrition
garden of Paushi Antyodoy Anath Ashram in Bhagwanpur 2 block of East Midnapur is transformed into
greenery. Depending on the season of the year, the Ashram premises is adorned with a variety of
vegetables, including winter vegetables, cauliflower, cabbage and tomato. To nurture the children of
the orphanage, this nutritious garden has been decorated by cultivating in the grounds of the Ashram
and naming them after the children. And that is why the children of the Ashram happily study like
themselves and pay attention to gardening.  The vegetables of this garden have been converted to
organic fertilizer so that they are not wasted. Rajiv Khatua, a resident of the orphanage, came to the
Ashram a few days ago. he stated that this initiative of Ashram has inspired him, that's why they get
the pleasure of cultivating themselves. Winter vegetables have been cultivated around 5 bighas
around the Ashram premises.  Apart from this, fruit trees like blackberries, coconuts, guavas and
various nutritious orchards have been planted. Besides, the Ashram premises have been decorated
with various flowering trees.  Another resident of the Ashram said that they take care of the nutrition
garden in the morning and they like this environment very much, And they take care of the garden
together. Not only that, keeping in mind the nutrition of the residents, a large pond has been dug in
the area of   Ashram where fish is being farmed which is taken care of by the Ashram authorities in a
domestic manner. This fish is fed to the residents. In this regard, the secretary of the Ashram said that
in order to make the Ashram healthy, all the children and staff of the Ashram had to take care of the
garden in a joint manner except for the application of all poisons. In addition to their studies, the
children have gained a knowledge of how to germinate and grow seedlings from this nutritious garden.
And fish is being farmed by digging ponds for the residents. We have been running this Paushi
Antyodoy Orphanage for a long time and we have seen that just as people are cooperating, we also
need to come forward, how can we take some initiative on our own. So this nutrition garden is to make
the Ashram sustainable. By creating this nutritious garden, basically the children of our ashram and all
the staff are doing this cultivation in a completely organic way.  This is one of the things we thought
and was very successful about how the kids came to know about this nutritious garden, how they
germinate seeds with their own, how long it takes to grow a cauliflower, how long it takes to grow a
tomato and the joy of growing vegetables. As a result, we try to keep it nourished in all seasons be it
summer, monsoon or winter. Our aim to cultivate fish in the pond. The only purpose is for the children
to be able to grow vegetables in a completely organic way and to have a good body and mind. There
are separate gardens named after the children as we got our staff to make this garden, so the kids
know that this garden is theirs.  We think there is a different kind of unearthly joy, excitement and
feeling in them when they sow the seed, reap the harvest and pick it up with their own hands.  All
kinds of crops from cauliflower, cabbage, tomato, coriander leaves, all kinds of crops are being grown
on about 5 bighas of land, this work is done throughout the year. Yes, we have planted different types
of flowers like mango, blackberry, jackfruit for the kids. 

A Brief documentary about Kitchen Garden 

Video Link:- https://youtu.be/mOTYSBO7jEU 

Sapota/Chikoo



Kitchen Garden 
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"Garden is not a place, it's a journey." And in this journey an attachment is grown between the
our children and the plants. When by nurture and care, a piece of barren turns into green land,
the joy is endless. And also it will be benefiting our children' nutrition as well.

We are beyond thrilled to be able to share about a project that protects the health of children of
our orphanage in Paushi in a sustainable manner.
It's always our goal to give our orphanage's  children a healthy and safe childhood. In an effort to
achieve that, we introduced a kitchen garden program this year too, so that our children will have  
more balanced diet.
The programme has benefitted 150+ children, along with a number of other initiatives such as
training  in organic farming, educating the community about manure, edifice materials, and
seeds, and promoting a balanced diet and low-cost garden maintenance.



Here are some pictures of the
Kitchen Garden: 
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Papaya Tree

Wax Apple-Jamrul



Here are some pictures of the
Kitchen Garden: 
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Cauliflower

Cauliflower



Zero Waste (Waste to Wealth)
Flower/Vegetable tubs are being made with the waste car tyres and water bottles by the children of
Antyodoy Anath Ashram.



Monthly Birthday Celebration

We have been taken affirmative measure to promote and safeguard the right of all children to live
and grow with equity, dignity, security and freedom and to ensure that to all children have equal
opportunities like other children of the society. To build up self confidence, self dignity and
sensitize all inmates of the Ashram through celebration of their birthday for each inmates in every
month basis at once time.
Every month we conduct a birthday programme where our children celebrate birthday together
and share their happiness to each other.





Address
Paushi, Purba Medinipur, West Bengal, India

Telephone
+91-8536835042

Email
antyodoyorphanage@gmail.com



S No Particulars Unit Cost No of Units Month  Amount  Remarks 
A 600,000.00Rs.             
1 Project-in-charge 12,000.00Rs.      1 12  Rs.            144,000.00 
2 Vocational Instructors 8,000.00Rs.        4 12  Rs.            384,000.00 
3 Office Assistant 6,000.00Rs.        1 12  Rs.               72,000.00 
B 130,000.00Rs.             
1 Raw Materials  Rs.            100,000.00 
2 Teaching Aids  Rs.               30,000.00 
C 72,000.00Rs.               
1 Telephone & Internet 1,000.00Rs.        1 12  Rs.               12,000.00 
2 Electricity & Water 5,000.00Rs.        1 12  Rs.               60,000.00 
D 20,000.00Rs.               

Rupees  Eight Lakh Twenty Two Thousand only                                                                          Total  Rs.         822,000.00 

Utilities Expenses

Antyodoy Anath Ashram

Annual Budget for 2022-2023

Vocational Training Centre 

Personnel Cost incl. Trainers/Instructors

Programme Expenses

Annual Administrative Expenses


