SUBMITTED TO

ASHA FOR EDUCATION
AUSTIN CHAPTER

Project Title:
Skill Training of Ashram children and
Underprivileged People of Paunsi Village
Objective
To provide vocational training to Ashram students and unskilled, unemployed people of Paunsi
community in order to make them employable.
Introduction
Antyodoy Anath Ashram (AAA) runs an Orphanage for abandoned and destitute children since
1995 at Paunsi, a remote village in Purba Medinipur district of West Bengal state in India. The
journey of Antyodoy Anath Ashram is truly a fascinating one. The journey that started about 25
years back in 1995, through the emotional act of a local inhabitant, Sri Balaram Karan, by giving
shelter to a hapless child of a nearby locality, has culminated to today’s Antyodoy Anath
Ashram, an orphanage per excellence, where a good number of destitute children are being
brought up under the watchful eyes of the Ashram management. It is a fascinating story of a
great journey, initiated by one single person, Sri Balaram Karan, an inhabitant of the village, who
impulsively brought home an unfortunate orphan in a chilly evening, whom he found desperately
searching for food from a garbage bin, at an adjacent locality.
The orphanage, which was set up sometime in 1995 and it was registered in the year 2004
under the West Bengal Societies Registration Act. 1961. It is located on the way to Digha from
Kolkata. The Ashrama is situated in the village of Paunsi, having picturesque surroundings
dotted with plants and shrubs.
Apart from the orphanage, the AAA has also initiated many philanthropic activities in the area.
Setting up of free primary school, vocational & job oriented training, Initiatives for higher
education, relief services during natural calamities, charitable dispensary, empowerment of
adolescent girls, and celebration of different types of festivals are glaring examples in this
direction.
Funding Request: Skill-Training of Ashram children and Paunsi community members
AAA has a major responsibility in making Ashram students self-reliant financially and otherwise,
such that they become established as adults. The task is a huge challenge since there are not
many employment opportunities available in the surrounding community. Apart from Ashram
students, community members also need skill training for employment purposes. AAA is
situated in Paunsi village which has over 22,000 inhabitants. Most of the community members
belong to SC/ST category, depend on agriculture for their livelihood and are poor. Average
monthly income range is within ₹ 3,000 to ₹ 5,000. Lack of good institutes that impart quality
training to unskilled people in the nearby community necessitated the requirement for initiating
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vocational training courses at AAA. Antyodoy Anath Ashram would like to train 150
underprivileged people (both orphans and community members included) per year in trades
like computer, Tailoring, Art & Craft. At present the Ashram is conducting the training with its
own funds. However, since local donations are drying up, it is becoming increasingly difficult for
AAA to continue running these courses. They are seeking support from organizations to run
these programs, which are very important as they help trainees to acquire skills necessary for
employment. Funds required per year is to the tune of ₹7,50,000 and would be spent in paying
honorariums to trainers and buying training materials.

Budget:-
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Existing Program on Vocational Training
As mentioned earlier, currently AAA is running the vocational program with its own funds. The
courses that are operational are as follows: tailoring – taught in 3 batches per day, 9 am to 5 pm
(except Sunday); computer – taught in batches, trainees learn basic computer operations like
data entry, typing and drawing; handicrafts – taught in batches, trainees learn jute and hay work,
making phenyl, soap, candles, pickles, incense sticks etc.

Profiles of Trainers at AAA
Currently, there are three trainers at the Ashram, conducting training programs on various skills.

Sibani Karan (45)---Tailoring

Sibani is working as the tailoring teacher at AAA since 2021. She currently
teaches 3 batches of students at the Ashram. As part of the training she
trains students on stitching of kurta, salwar, petticoat, kamij etc, with
special emphasis on color. She has passed Tailoring Course from West
Bengal State Council of Vocational Education & Training , Govt. of West
Bengal

Debabrata Das (24)---Computer
Debabrata is working as the computer trainer at AAA since 2021. He trains
students on basic computer operations with Software like word, excel
powerpoint etc. At present he teaches around 160 students. He himself did
Diploma in Computer course under Govt. of West Bengal.

Kanika Adhikary (50)---Art & Craft
Kanika is working at AAA since 2021 as the trainer for Handicrafts/Food
Processing/Cosmetics. She trains students on handicraft items made of hay,
jute etc. Food product processing such as pickles, bori etc. are also taught.
Hands on training on preparation procedures for soaps, phenyl, incense
sticks, fabric are conducted. She has passed Madhyamik examination and
took special interest in learning these techniques from various trainers.

Surajit Paul (36)--- Project-in-Charge
Surajit Paul is working at AAA since 2020 as Project-in-Charge for
Vocational Training Centre since its establishment. He passed his
graduation from Vidyasagar University. Apart from his General degree, he
has completed various professional course. He has also knowledge in the
field of Adminstrative & Managerial capacity
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Vocational Activities

In the pictures above, vocational classes and products made by trainees could be seen.
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Location of AAA
The Ashrama is located at village Paunsi, which is 138 Km from Kolkata. Travel time to
Paunsi from Kolkata by car is about 3 hrs. It is situated in the Kolkata-Digha route. Travel
by train to Paunsi is also possible.

Basic Demographic Indicators
AAA is located inside village Paunsi in the district of Purba Medinipur, state of West Bengal.
According to the 2011 census Purba Medinipur district has a population of 5,095,875. This gives
it a ranking of 20th in India (out of a total of 640). The district has a population density of 1,076
inhabitants per square Kilometre (2,790/sq mi). Its population growth rate over the decade 20012011 was 15.32%. Purba Medinipur has a sex ratio of 936 females for every 1000 males. In 2006
the Ministry of Panchayati Raj named Purba Medinipur one of the country's 250 most backward
districts (out of a total of 640).
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It is one of the 11 districts in West Bengal receiving funds from the Backward Regions Grant Fund
Programme (BRGF). In the picture above, Purba Medinipur district where Paunsi is located was
reported (World Bank Document, June 20, 2017) to have 9-20% of its population below poverty
line in 2012. From the figures in the previous page, it is evident that per capita income of
inhabitants of Purba Medinipur is lower than that of West Bengal and India. Mint (23 March 2015)
reported 17% of people living under poverty. Given the low per capita income and existing
poverty, immediate measures need to be undertaken to address issues of un-employment at
Purba Medinipur. The current initiative undertaken by AAA is a small step in that direction.

Awards and Accolades
The Ashrama has won several awards since its inception for the excellent service it renders to the
surrounding villages and to underprivileged people. TV channels viz. 24 Ghanta, Dadagiri
(hosted by Saurav Ganguly), felicitated Sri Karan and AAA for their outstanding work. A list of
the awards won by AAA is provided below.
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Grower
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Baram Karan: The Founder of the Ashram
Sri Karan is the founder of the Ashrama. Twenty five years ago, back in 1995, a good samaritan
of Paushi village, Sri Balaram Karan, gave shelter to a hapless child of the nearby locality.
Subsequently his relentless efforts to establish the right to basic needs viz food, shelter and
education of orphan children and destitutes of the vicinity have culminated in today’s Antyodoy
Anath Ashram, an orphanage per excellence, where about hundred children from the
downtrodden stratum of the society are being brought up under the watchful eyes of the
ashram management. He is relentless in his efforts to keep the Ashrama functioning properly.
After 25 years of hard work, he feels that it is getting harder to get donations and hopes that it
will be easier if funding organizations come forward with recurring financial support.

Sri Karan takes personal initiatve to collect donations for AAA, help orphan children in the
Ashram, provide assistance to community members in various ways like arranging
organizing medicamps etc.

An Appeal
Antyodoy Anath Ashrama has been built over many years through hard work. It is rendering
useful services to the poor inhabitants of Paunsi village. The services provided include taking care
of 150 orphan children, providing medical support by organizing camps, livelihood training to
unemployed youth etc. The current COVID pandemic situation is forcing us to extend emergency
support to the community members as it is difficult to access affordable healthcare in our locality
in times of need. As discussed above, the unemployment situation which was already grim has
worsened due to COVID. The importance and urgency of addressing the un-employment situation
cannot be overemphasized. In the wake of such unfortunate circumstances, our earnest request
to your organization is to lend a helping hand by financially supporting our vocational training
ventures, through which we hope to fight the menace of un-employment and poverty.
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Tailoring
Art & Craft
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Video Links

Click here

Click here

Antyodoy Anath Ashram
Vill & P.O.- Paushi, PS-Bhupatinagar, Dist. Purba Medinipur, West Bengal, Pin-721444

antyodoyorphanage@gmail.com

8536835042

