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Annual Review Recap

❏ Please link the following in this slide:

❏ Annual Review Slides

❏ Approved Budget Proposal (if different from the above slide-deck)

❏ Site Visit Report - April 2023

❏ Meeting Minutes with Voting Approval for the entire year - 16May2023
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https://ashadocserver.s3.amazonaws.com/1325_2023_Antyodoy_Site_Visit_Report.pdf
https://wiki.ashanet.org/display/Chapters/2023-05-16+Asha+Austin+Meeting+notes


Project Updates (April to September) 

❏ KSSK and VTU operating as expected for the past 6 months

❏ VTU:

❏ In talks with organization providing Elder Care in Canada to provide Jute Bags with their logo.

❏ Concerts :

❏ Money raised in fundraiser for paying off part of expenditure of VTU physical space construction was instead used to 
purchase a generator. This was to compensate for frequent power failures in extreme summer heat

❏ Around 4 lakhs remaining as due for construction material
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Beneficiaries - Updates

❏ Student list

❏ Student list the same as beginning of school year

❏ No dropouts/attrition 

❏
❏ Students of Ashram and KSSK are doing well in the following areas.

❏ Nutrition

❏ Social and emotional development : Continuing on overall development with inclusion of cultural 
education/participation, and yoga

❏ Health and hygiene : Doctor’s visit once a month

❏ Staff

❏ No changes to their staff
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Funds Utilization - Updates

❏ Funds utilization of prior 6 months funding cycle from Asha Austin
❏ They utilized as per the budget proposal, but exceeded by some amount - Rs.8331 for VTU and Rs.2275 for KSSK

❏ Funds Utilization Certificate for funding cycle Apr.2022 - Mar.2023

❏ Antyodoy has provided various bills showing their expenditure, that is uploaded to the repository

❏ Antyodoy will provide bank statement showing salary given to teachers
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https://ashadocserver.s3.amazonaws.com/1325_AAA_Fund_Util_Disbursement-1_Sep2023.pdf
https://ashadocserver.s3.amazonaws.com/1325_AAA_Utilization_Certificate_2022-23.pdf


FCRA Compliance - Updates 

❏ FCRA is valid 

❏ Valid for 5 years from 1st Oct.2023
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Audit Report

❏ Audit Utilization Report for year 2022-2023 

❏ Audit Utilization Report for year 2021-2022
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https://ashadocserver.s3.amazonaws.com/1325_AAA_Audit_Utilization_Rpt_2022_2023.pdf
https://ashadocserver.s3.amazonaws.com/1325_Antyodoy_audit_report_2021_2022.pdf


Audit Utilization Report

❏ Please provide audit utilization report for previous year’s support (will gate 2nd disbursement)

❏ Funds Utilization Certificate for funding cycle Apr.2022 - Mar.2023
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https://ashadocserver.s3.amazonaws.com/1325_AAA_Utilization_Certificate_2022-23.pdf


Fundraising Model - Updates

❏ Diversified sources of funding ?

❏ Asha Austin remains primary funding partner

❏ Crowdfunding raised money to fund the VTU space, but part of it used to purchase a generator to compensate for electricity loss 
in extreme summer.

❏ Their VTU products sell locally and generate some funds. Sales increase during festival season like Durga Puja

❏ They have a website, but more active on Facebook and LinkedIn

❏ Give India/ Ketto campaigns ? They are continuously trying but no luck

❏ Distributed and variable donation amounts ? None

❏ Concerns : Still no alternate funding partner

❏ Any updates on new fundraising initiatives ?

❏ Possible partnership with an Elder Care organization in Canada to supply jute bags
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Financial Health - Updates 

❏ Based on actual audit report for 2022-23

❏ WCR ?

❏ Do they have a corpus fund ? No

❏ Income over Expenditure ? None

❏ Liquid reserves in cash, deposits, mutual funds and other equivalents ? None

❏ % OPEX ?

❏ What % of OPEX does Asha support ? 100% for KSSK and VTU
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Budget Proposal

❏ Unutilized funds from April 2023 to September 2023 : None. Exceeded utilization by about Rs. 10,000

❏ Approved amount for the entire year from April 2023 to March 2024 : Total of 18,50,000 for KSSK and VTU

❏ Amount to be disbursed towards second disbursements for October 2022 to March 2023 : 

❏ Rs. 9,25,000 (Rs.4,80,000 for KSSK and Rs.4,45,000 for VTU)
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Chapter Vote

❏ Vote amount, decision and line-items of support for the period from April 2022 to March 2023

❏ Please use “... and to cover operating expenses”

❏ 1st disbursement : April 2022 to Sept 2022

❏ 2nd disbursement : Oct 2022 to Mar 2023

❏ Please ensure the chapter meeting minutes and checklist are in sync with the same language

❏ Please ensure all the relevant minutes when the projects were discussed are accurate

❏ Please link to all relevant minutes in disbursement checklist under “Notes”
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Chapter Checklist 
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Budget and Proposal Y

Audit Report Y

Financial Analysis Y

Funding Partners Y

Audit Utilization Report Y

Corpus Fund Initiatives Y

Quarterly Reports Y

Site Visits Y

Beneficiaries List Y

FCRA Validity Y

% OPEX 50

WCR 1.0



Links to Documents

❏ Half-Yearly Review and Budget Proposal (projects page)

❏ Site Visit Report (projects page)

❏ Staff and Student List (confidential, Asha Austin restricted wiki)

❏ Funds Utilization Report (please suppress names of staff for privacy)

❏ Audit Report (projects page)

❏ Audit Utilization Report (projects page)

❏ Annual Reports/Newsletters (projects page)

❏ Photos/Videos on SmugMug (project album under Asha Austin)
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Thank You
Asha Austin
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